PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
January 23, 2023
HUMAN SERVICES BUSINESS

CALL TO ORDER

Committee Vice Chair Mike Wright called the Human Services board meeting to order at 4:25pm, immediately
following the Veterans Service Office meeting. The meeting was held in the County Board Room of the
Government Center, Durand, WI. Remote attendance was also available via Zoom. The meeting was properly
noticed in accordance with the provisions of Section 19.84 of the Wisconsin State Statutes and complies with
Sections 19.81-19.90, Open Meeting Law. Posting of the meeting was on the Pepin County and the Human
Services websites with Zoom instructions to allow the public to join remotely. Human Services vouchers were
reviewed prior to today's meeting by the Finance Committee of Elizabeth Bauer and Dorothy Peters.

During the Veterans Service Office portion of this meeting, Elizabeth Bauer was welcomed as the New County
Board Supervisor representing District 6. Elizabeth was nominated and appointed by the County Board to replace
Tessa King who moved out of Pepin County. This transition also created an opening for a citizen member for both the
Veterans Office and Human Services, which is currently still open. Will have County Clerk post this opening in local
papetrs.

Also at the beginning of the VSO meeting, Vice Chair Mike Wright opened the floor for nominations of a
Committee Chair for the Veterans and Human Services Board. Jodie Anderson nominated Bob Weishapple
who declined the nomination. Jodie Anderson nominated Elizabeth Bauer who also declined the nomination. As
where were no accepted nominations for standing Committee Chair of the Veterans and Human Services Board, it
is moved that this be deferred until the next VSO/HS board meeting, and will be taken to the County Board Chair for
reappointment of a County Supervisor to the Veterans and Human Services boards that would be interested in
serving as Committee Chair.

CALL OF THE ROLL:
PRESENT-- Attending in-person: Mike Wright, Jodie Anderson, Elizabeth Bauer, Bob Weishapple
PRESENT- Attending remotely: Amber Provance, Dorothy Peters
ABSENT: None
Others attending in person: Tammy Wegner, Pam Hansen, Matt Roesler, Karen Amsrud, Sandy Palkowski
Others attending remotely: Micci Weiss, Cammi Catt-DeWyre

PUBLIC COMMENTS ON AGENDA ITEMS There were no public comments.

APPROVAL OF AGENDA Motion was made by Elizabeth Bauer, seconded by Bob Weishapple to approve the
Agenda as presented. Roll Call Votes were taken: Dorothy Peters-yes, Jodie Anderson-yes, Elizabeth Bauer-
yes, Bob Weishapple-yes, Mike Wright-yes, Amber Provance-yes. All in favor, motion carried.

CONSENT AGENDA ITEMS:

a) Approval of Minutes from November 28, 2022 Board Meeting

b) Approval of Human Services vouchers
Motion made by Amber Provance, seconded by Elizabeth Bauer to approve both consent agenda items. Roll
call votes were taken: Bob Weishapple-yes, Mike Wright-yes, Amber Provance-yes, Dorothy Peters-yes, Jodie
Anderson-yes, Elizabeth Bauer-yes. All in favor, motion carried.

REPORTS:
¢ Human Services Finance Report — Revenue and Expenses through December were provided in the
packets and reviewed. Karen Amsrud shared that while the placements are higher than expected as its
own line item on reports, overall the Human Services budget is not over its total funding and there are no
areas of concern regarding this. No questions presented from the board after review of financial reports.
¢ Economic Support Services — ES Supervisor Sandy Palkowski went over FoodShare, HealthCare and

Submitted by Tammy Wegner, Administrative Manager




ChildCare subsidy numbers thru December 2022 for Pepin County residents. Because a bill was passed
at the end of December 2022 that essentially separated the Economic Support piece from the Federal
health emergency, the extra FoodShare allotments and healthcare enroliment waivers will be ending.
Consumers have started receiving notices about the extra FoodShare allotments ending as of March 1,
2023. It is anticipated HealthCare verifications will resume in June 2023. Sandy presented a PowerPoint
going over how this might impact our Economic Support workers, lobby services, and the preparation and
resources being rolled out as part of what is called The Unwinding. Additional future changes to our
recipients will likely be the return of HealthCare premiums in January 2024, and possibly a Permanent
Summer EBT Program which would give additional FoodShare funds during the summer months to
families/children who are eligible for free or reduced school lunches, to help offset food costs during the
summer when children are not in school. More details on that will roll out as that gets closer, probably not
until summer of 2024.

o Social Work Supervisor Report —  Carol P’s supervisory report was provided in the packet. No
questions.

¢ ADRC Manager Report — Primary focus, in addition to the regular monthly numbers/reports in this
report, is the Aging Goals. The ADRC team has been working to create 2024 goals that help drive their
programs forward and provide services to the ADRC population in our communities.

¢ Director Report — Child Support and Adult Protection reports were included in Board packets. Work
anniversaries were noted. Matt updated the board with a verbal report that included information about a
grant being utilized to provide Botvin Training for staff, which is education and life skills training taken into
the schools regarding drugs, alcohol, dealing with stress. The department welcomed two new staff in
January—Sarah the Service Team Administrative Specialist, and Maggie the School Social Worker. Both
are great assets to the team already. There will be an ES Worker vacancy in early February due to
resignation of Katie Jesse. Early update and response to the new building hours has been positive so far.
To our knowledge there was only one miscommunication with the school administrator not being aware
of the change in hours and the school staff not knowing who to contact on Friday afternoons; this has
been addressed and resolved, noting that our hormal practice of having a Social Worker on-call 24/7
continues by contacting Dispatch. The staff feel things are going well with really no difference in our
ability to serve consumers or access to our services by consumers. Explanation about The Trauma
Informed Care (TIC) Committee, which was initiated by the previous HS Director, will now be referred to
as the Pepin County Community Mental Health Collaboration, which will include members from all of the
schools, law enforcement, human services, several community resources, state resources and a
domestic abuse shelter. Our new school social worker, Maggie, will be heavily involved in this program
based on her previous training and experiences. This group will meet every other month, and can provide
training to area organizations or businesses to learn how to help and support members who have dealt
with trauma, and/or substance and mental abuse. Recommendation to include people with real-life
experiences to also be part of this collaboration.

BUSINESS ITEMS- Discussion with Possible Action:
New Contracts —
J&B Medical Supply: this was a request by the vendor, who provides some products for CLTS
consumers. Very small amount, which is fully funded by the CLTS program.
Champ Software: case note software Nightengale Notes, the amount is actually under what was already
included in our approved 2023 budget.
Motion made by Elizabeth Bauer, seconded by Bob Weishapple to approve both new contracts presented. Roll
Call votes were taken: Elizabeth Bauer-yes, Bob Weishapple-yes, Mike Wright-yes, Amber Provance-yes,
Dorothy Peters-yes, Jodie Anderson-yes. All in favor, motion carried.

Motion made by Jodie Anderson, seconded by Mike Wright to convene into Closed Session per s.
19.85(1) (c to review Introductory period for Economic Support Worker (LB) — Roll call votes were
taken: Amber Provance-yes, Jodie Anderson-yes, Dorothy Peters-yes, Mike Wright-yes, Bob Weishapple-
yes, Elizabeth Bauer-yes. All in favor, Closed Session began at 5:12pm.

At 5:21pm, motion made by Dorothy Peters, seconded by Jodie Anderson, to reconvene in Open Session.

Submitted by Tammy Wegner, Administrative Manager



Roll call votes were taken: Amber Provance-yes, Jodie Anderson-yes, Mike Wright-yes, Dorothy Peters-yes,
Bob Weishapple-yes, Elizabeth Bauer-yes. All in favor, returned to Open Session at 5:21pm.

No action taken in Closed Session. Motion made by Jodie Anderson and seconded by Bob Weishapple to
end the Introductory Period for Economic Support Worker (LB). Roll call votes were taken: Amber Provance-
yes, Jodie Anderson-yes, Mike Wright-yes, Dorothy Peters-yes, Bob Weishapple-yes, Elizabeth Bauer-yes.
All in favor, motion carried.

Request to fill vacant Economic Support Worker position: Motion made by Elizabeth Bauer, seconded
by Jodie Anderson, to fill the vacant ES Worker position due to a resignation. Roll Call votes were taken:;
Mike Wright-yes, Amber Provance-yes, Dorothy Peters-yes, Jodie Anderson-yes, Elizabeth Bauer-yes, Bob
Weishapple-yes. All in favor, motion carried.

PUBLIC COMMENTS: No public comments.

FUTURE AGENDA ITEMS None.

NEXT MEETING DATE AND TIME
The next Pepin County Human Services Board meeting is set for Monday February 27, 2023 at 4:00 p.m.
in the County Board Room at the Government Center Building in Durand, WI, as well as via Zoom.

ADJOURNMENT
The Vice Chair adjourned the meeting at 5:25 p.m.

Approved by the Human Services Board on February 27", 2023
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Andy Winkler, Board Chair Date
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