PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
January 27, 2025
HUMAN SERVICES BUSINESS
CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 3:44pm, following the
Veteran Services Office meeting. The meeting was held in the County Board Room of the Government
Center, Durand, WI. Remote attendance was also available via Zoom. The meeting was properly noticed in
accordance with the provisions of Section 19.84 of the Wisconsin State Statutes and complies with Sections
19.81-19.90, Open Meeting Law. Posting of the meeting was on the Pepin County and the Human Services
websites with Zoom instructions to allow the public to join remotely. Human Services vouchers were reviewed
prior to today’s meeting by Finance Committee members Andy Winkler and Jodie Anderson.

CALL OF THE ROLL.:
PRESENT-- Attending in-person: Andy Winkler, Elizabeth Bauer, John Andrews, Jodie Anderson, Mike
Wright, Dorothy Peters
Attending remotely: None ABSENT: None
Others attending in person: Matt Roesler, Karen Amsrud, Tammy Wegner, Micci Weiss, Amy Reggin
Others attending remotely: Cammi Catt-DeWyre, Deb Fisher

PUBLIC COMMENTS ON AGENDA ITEMS  No public comments.

APPROVAL OF AGENDA With no requested changes, Chair Winkler approved today’s agenda as presented.

CONSENT AGENDA ITEMS —

Motion by Jodie Anderson, second by John Andrews to approve the minutes of the Nov 25 and Dec 18, 2024
Human Services board meetings. Roll Call votes: Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-
yes, Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes. Motion carried.

Motion by John Andrews, seconded by Mike Wright to approve Human Services invoices dated 11/19/24-
01/20/25. Roll Call votes: Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes,
Andy Winkler-yes, Mike Wright-yes. Motion carried.

REPORTS
Human Services Financial Report — Financials for Oct 2024 and Nov 2024 were in packets. Target revenues and

expenses look good according to Account Specialist Amsrud. Having no protective placement expenses has
helped this year.

Economic Support Services Report — No questions on data through Dec 2024. Director Roesler answered
questions about the number of Economic Support Specialist positions filled by Pepin County.

Social Work Managers Report — Director Roesler introduced new Social Work Manager Amy Reggin and gave
an update on the interviewing and refilling of positions. New Childrens and Families Social Worker Shannon
Grendzinski, and part-time CLTS Worker Rachael McGonagill have started in the last couple of weeks.
Provided a report of the number of caseloads for each social worker. The school social worker currently has
16 CLTS cases; her regular CLTS caseload is 6. There has not been any need to utilize the MOU with
Buffalo Co for Child Protection Services. The board has asked for a monthly report of the number of calls or
reports taken, along with the number of active cases each worker is working, just to have an idea of the

workload and trends.

ADRC Managers Report — As part of the new statewide PeerPlace data reporting system, a resource directory
will be housed in PeerPlace; the team is reviewing and fixing any errors prior to the March deadline. The
reports available in PeerPlace will result in a little change to what the board is used to seeing in the monthly
ADRC Manager’s report. The orange section of page 2 in this month’s Cammi’s Crumbs are the programs



that will look different, as PeerPlace will not count duplicate clients. The old system counted every contact,
for example if the same consumer called five times that counted as 5 in the data report; PeerPlace will just
count this as one in their reporting. Our Dementia Care Specialist will be hosting additional Memory Care
related gatherings in Pepin, starting in April.

Director’s Report — In addition to working with new staff recently, Director Roesler updated that the Recovery and
Wellness Consortium partnership with Chippewa County, which we are a part of, is celebrating its 10™
Anniversary this year and will be doing some promoting. Both the RWC and Chippewa Co have some new
staff members as well, including Chipp Co Human Services will have a new Director soon. Pepin County
Human Services was awarded the Crisis Intervention Grant; receipt of funds pending. Director Roesler spoke
about the homeless being transferred to neighboring counties, as seen in recent news and media coverage.

Chair Winkler encouraged everyone to watch Gov Evers's State of the State address from the other night.

BUSINESS ITEMS - Discussion with possible action:

Motion by John Andrews, second by Jodie Anderson to approve renewing 2025-2026 Clark County
Rehabilitation contract for Adult Protection protective placement. Clark County very rarely has available
beds when needed; however having this contract in place in the event we do have a consumer protectively
placed there means our daily rate is $90/day instead of $200/day. Roll Call votes: Elizabeth Bauer-yes, John
Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes. Motion carried.

Motion by John Andrews, second by Dorothy Peters to approve renewing 2025 Buffalo Co Health & Human
Services — Child Support Services contract. Roll Call votes: John Andrews-yes, Dorothy Peters-yes, Jodie
Anderson-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes. Motion carried.

Motion by Jodie Anderson, second by John Andrews to approve 2025-2026 Buffalo Co Health & Human
Services — Adult Protection Services/Elder Abuse/SAMS-PeerPlace contract. This was removed from
last month’s agenda so more specific billing details could be added. Roll Call votes: Dorothy Peters-yes,
Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes. Motion
carried.

Motion by John Andrews, second by Dorothy Peters to approve the 2025 Addendum to WREA Consortium
Contract. Roll Call votes: Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes,
John Andrews-yes, Dorothy Peters-yes. Motion carried.

Motion by John Andrews, second by Elizabeth Bauer to approve the Updated Dementia Care Specialist Job
Description. This was reviewed and minor updates made as part of this department'’s regular annual
performance evaluation processes. Roll Call votes: Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes
John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes. Motion carried.

]

Motion by John Andrews, second by Jodie Anderson to approve the Updated Elder Benefit Specialist Job
Description. This was reviewed and minor updates made as part of this department'’s regular annual
performance evaluation processes. Roll Call votes: Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-
yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes. Motion carried.

Motion by John Andrews, second by Dorothy Peters to approve new Memorandum of Understanding (MOU)
with Buffalo Co for Crisis Services. This would be similar to the new MOU for Child Protection Service
assistance that this board approved last month, and is for the purpose of assistance during staffing
vacancies. Interim Admin Coordinator Weiss expressed concerns about the MOU not specifying any rates or
fees and does not include a termination clause. This concern was shared by Interim Finance Director
Amsrud, as well as a few board members. Due to the somewhat urgent need to have something in place for
assistance during current staffing vacancies here in Pepin County, motion was made by John Andrews,
second by Dorothy Peters to approve this MOU as presented today until 02/28/2025, at which time a revised
MOU with rate specifications and potential end date included may be brought to this board. Roll Call votes:



Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy
Winkler-yes. Motion carried.

Motion by Elizabeth Bauer, second by Mike Wright to approve refilling Case Worker/Social Worker Childrens
and Families position, and Case Worker/Social Worker Childrens Long-Term Support Waiver
position. Both of these positions will be vacant due to resignations. Roll Call votes: Mike Wright-yes,
Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes. Motion

carried.

Motion by John Andrews, second by Mike Wright to convene into Closed Session per S. 19.85(1)(c)
Considering employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility -
Introductory Period ending for Birth-to-Three Coordinator/Family Preservation Worker (BR) and
Social Worker/Case Manager Coordinated Services Team/Behavioral Health Programs (TR). Roll Call
votes: Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, John Andrews-yes, Dorothy Peters-yes,
Jodie Anderson-yes. Motion carried. All public exited the room or were moved to Zoom waiting room, and
Closed Session convened at 4:50pm.

Motion by John Andrews, second by Elizabeth Bauer to adjourn Closed Session. Roll Call votes: Andy
Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-
yes. Motion carried and Closed Session adjourned at 4:55pm. Public were allowed back into the room/Zoom.
Motion by John Andrews, second by Dorothy Peters to end the introductory period for Birth-to-Three
Coord/Family Preservation Worker (BR) and Social Worker/Case Manager Coordinated Services
Team/Behavioral Health Programs (TR). Roll Call votes: Andy Winkler-yes, Elizabeth Bauer-yes, Mike
Wright-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes. Motion carried.

Motion by John Andrews, second by Elizabeth Bauer to convene into Closed Session per S. 19.85(1)(c)
Considering employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility ~Approval
to exceed the control point on the wage scale for offer to Case Worker/Social Worker- Children’s and
Families. Roll Call votes: Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, John Andrews-yes,
Dorothy Peters-yes, Jodie Anderson-yes. Motion carried. All public exited the room or were moved to Zoom
waiting room, and Closed Session convened at 4:56pm.

Motion by John Andrews, second by Mike Wright to adjourn Closed Session. Roll Call votes: Andy Winkler-
yes, Elizabeth Bauer-yes, Mike Wright-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes.
Motion carried. Public was allowed back into the room or out of Zoom waiting room, and Closed Session

adjourned at 5:15pm.

Motion by Elizabeth Bauer, second by John Andrews to approve exceeding the control point on the wage

~scale to offer Case Worker/Social Worker-Children’s and Families candidate the position at Step 7 ($33.40)
on the wage scale. Roll Call votes: Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, John Andrews-
yes, Dorothy Peters-yes, Jodie Anderson-yes. Motion carried.

Motion by Jodie Anderson, second by Elizabeth Bauer to convene into Closed Session per S. 19.85(1)(c)
Considering employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility ~-Review
results of REALiving Collaboration for Organizational Advancement. Roll Call votes: Andy Winkler-yes,
Elizabeth Bauer-yes, Mike Wright-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes. Motion
carried. All public exited the room or were moved into Zoom waiting room, and Closed Session convened at

5:17pm. '

Motion by John Andrews, second by Jodie Anderson to adjourn Closed Session. Roll Call votes: Andy
Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-



yes. Motion carried. Public was allowed back into the room or were moved out of Zoom waiting room, and
Closed Session adjourned at 6:35pm.

Chair Winkler reported that this Closed Session for review of the REALiving report rolled into Annual

Performance Evaluation — Human Services Director (MR) and that no action was taken on either topic in
Closed Session.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: None.

FUTURE AGENDA ITEMS: Revised MOU Buffalo County Crisis Services

NEXT MEETING DATE AND TIME

The next regular Pepin County Human Services Board meeting will be held on Monday, February 24,

2025 at 4:00pm. The meeting will be held in the County Board Room at the Government Center Building
in Durand, WI, as well as via Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 6:36pm.

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on February 24, 2025.
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