PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
January 27, 2026

CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 4:12pm, immediately following a

meeting of the Human Services Board. The meeting was held in the County Board Room of the Government Center, Durand,
WI. Remote attendance was also available via Zoom. The meeting was properly noticed in accordance with the provisions
of Section 19.84 of the Wisconsin State Statutes and complies with Sections 19.81-19.90, Open Meeting Law. Posting of
the meeting was on the Pepin County and the Human Services websites, as well as the Pepin County Clerk’s bulletin board,
and included Zoom instructions to allow the public to join remotely. Human Services invoices were reviewed prior to today’s

meeting by Finance Committee members Andy Winkler and John Andrews.

CALL OF THE ROLL.:
PRESENT-- Attending in person:  Andy Winkler, Mike Wright, John Andrews, Dorothy Peters

PRESENT-- Attending remotely: Elizabeth Bauer ABSENT: Jodie Anderson
Others attending in person: Matt Roesler, Karen Amsrud, Tammy Wegner, Lisa Schuh
Others attending remotely: Sandy Palkowski

PUBLIC COMMENTS ON AGENDA ITEMS No public comments.

APPROVAL OF AGENDA With no changes requested to today’s agenda, this was approved by Chair Winkler.

CONSENT AGENDA ITEMS —
Motion by John Andrews, second by Dorothy Peters to approve minutes from the December 8, 2025 Human

Services board meeting. Roll Call votes taken: John Andrews-yes, Dorothy Peters-yes, Andy Winkler-yes,
Mike Wright-yes, Elizabeth Bauer-yes. Motion carried.

Motion by John Andrews, second by Mike Wright to approve Human Services Invoices dated 12/02/2025-
01/14/2026. These were reviewed prior to today’s meeting by A.Winkler and J.Andrews, and the list of
invoices paid was included in today’s board packet. Roll Call votes taken: John Andrews-yes, Dorothy
Peters-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes. Motion carried.

REPORTS
Human Services Financial Report — was presented by Lisa Schuh. The target percentage for Expenses was not

updated on the report in packets; the correct number is 90%. Some larger expenses are coming through and
are due to placements. Things otherwise look right on track with Financials.

Economic Support Services Report — End of 2025 data for HealthCare, FoodShare, and Child Care subsidies
were provided. Total recipients for December 2025 was 1,275; monthly average in 2025 was 1,318 total
recipients. There were 1,138 Healthcare Only recipients in Dec 2025 with a monthly average of 1,191 in
2025. In December 2025 there were 532 FoodShare recipients, while the 2025 monthly average was 572.
The FoodShare Benefit Issuance to Pepin County residents was $71,188 in December 2025, with a monthly
average of $72,980.50. In 2025 the monthly average number of families served with WI Shares Child Care
Subsidies was five families and nine children for $5,335, which stayed consistent with the 2025 monthly
average of $5,826.36 in benefit issuance for ChildCare Subsidies.

The Western Region Economic Assistance (WREA) support staff, which Pepin County is part of, recently
received Outstanding Achievement in 2025 with a FoodShare (FS) error rate of just 0.67% for FS payments
in the WREA consortium. This reflects the quality and precision of the WREA employees who determine
eligibility for FS benefits, and means the residents within these eight counties are receiving the correct
benefits at the correct time. To put this in perspective, the state average error rate is 5.7%. Our region is
among the best in the nation and second highest in the state of Wisconsin, ensuring nearly 27,000
individuals received accurate benefits in our eight-county consortium. Beginning in 2028, states with error
rates above 6% will risk losing some of their federal funding, and a low rate achieved by county staff comes
while they are also working through new FS requirements, which have an additional workload burden on
workers. Customer feedback in a recent survey indicates our WREA staff are compassionate and caring,
with 95% of respondents indicating being treated with respect and 91% reporting overall satisfaction with

their service.



Social Service Manager’s Report — Amy Reggin unavailable for this meeting but provided her report in the
packets. Her written report included data regarding placements, worker caseloads, and staffing. Of note is
the high number of crisis/Chapter reports recently. Caseloads are leveling out. Updated later in today’s
agenda regarding the Birth-to-Three position. The part-time Administrative Specialist position is still vacant;
we are not dragging our feet on this process but are not currently pressing to fill that position before the B3
position is in place.

ADRC Manager’s Report — Matt R referred board members to the report in the packet provided by Cammi who
was unavailable for today’s meeting. Her report included program updates and data. No questions.

Director's Report — Matt Roesler summarized the reports for Child Support and Adult Protection. Workers have
improved progress in three of the four categories that are measured. From a legislative perspective, we are
hopeful that volunteer drivers will no longer be required to carry a commercial insurance policy; this will
hopefully increase the pool of volunteer drivers for Transportation Program. Another new law likely soon to
pass will require that all Child Protective Services reports need to be shared with Law Enforcement,
regardless of whether or not there is any suspected criminal activity. Currently only reports that are screened
in (substantiated) need to be reported to Law Enforcement.

BUSINESS ITEMS - Discussion with possible action:

Motion by Mike Wright, second by Dorothy Peters to recommend appointing Lisa St. George as Human
Services Board Citizen Member. Her official letter of interest was shared in board packet. Roll Call votes

taken: Dorothy Peters-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes.
Motion carried.

Motion by John Andrews, second by Mike Wright to approve refilling Birth-to-Three/Family Preservation
Worker position. This position was filled; however, the new employee was offered a position in another
county doing work more aligned with her desires. Roll Call votes taken: Andy Winkler-yes, Mike Wright-yes,
Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes. Motion carried.

Motion by John Andrews, second by Elizabeth Bauer, to approve new contract with Next Chapter Living
Center, a group home in Milwaukee. This will be an option for youth out-of-home placement if needed. Roll
Call votes taken: Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Andy
Winkler-yes. Motion carried.

Motion by John Andrews, second by Dorothy Peters to approve Amendment to the 2025-2026 Buffalo
County Adult Protection Services Contract. This brings the contract into alignment with the increased
number of Adult Protective Services (APS) cases, and thus the cost of these services which are provided by
Buffalo Co Dept of Health & Human Services. This amendment increases the amount from $75,000 to
$83,000 for 2026, at the same time as limiting the amount to what Buffalo Co has budgeted for APS services.
Question the potential need to evaluate the feasibility of continuing to contract out APS versus creating an
internal role within Pepin Co, since Buffalo County’s higher insurance costs factor into what it costs to have
them provide this service for us. Roll Call votes taken: Elizabeth Bauer-yes, John Andrews-yes, Dorothy
Peters-yes, Andy Winkler-yes, Mike Wright-yes. Motion carried.

Motion by John Andrews, second by Mike Wright, to approve renewal of contract for 2026 Buffalo County
Child Support. This is a renewal for child support services to be provided to Pepin County residents by
Buffalo County DHHS as it has been in the past. Roll Call votes taken: Andy Winkler-yes, Mike Wright-yes,
Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes. Motion carried.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: A constituent inquired with Chair Winkler what the
board was going to do about the increasing property taxes in the county, in particular this department since
it is the second largest of the county’s budget. Mr. Winkler asked the constituent which services they would
prefer to see cut, as that would be necessary in order to decrease the budget. It is noted that there has
already been a decrease in the tax levy amount for Human Services over the past couple of years.



FUTURE AGENDA ITEMS: Annual Performance Evaluation of HS Director at February meeting.

NEXT MEETING DATE AND TIME
The next regular Pepin County Human Services Board meeting will be held on Monday, February 23, 2026,
immediately following the Veteran Services Board meeting which starts at 4:00pm. The meeting will be
held in the County Board Room at the Government Center Building in Durand, WI, as well as via Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 5:08pm.

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on February 23, 2026.
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Ardy ¥¥tnkler, Board Chair Date







