PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
February 24, 2025
HUMAN SERVICES BUSINESS
CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 4:05pm. The meeting
was held via Zoom. The meeting was properly noticed in accordance with the provisions of Section 19.84 of
the Wisconsin State Statutes and complies with Sections 19.81-19.90, Open Meeting Law. Posting of the
meeting was on the Pepin County and the Human Services websites with Zoom instructions to allow the
public to join remotely. Human Services vouchers were reviewed prior to today’s meeting by Finance
Committee member Andy Winkler.

CALL OF THE ROLL:
PRESENT-- Attending in person: Mike Wright
PRESENT-- Attending remotely: Andy Winkler, Elizabeth Bauer, John Andrews, Jodie Anderson,
Dorothy Peters ‘
ABSENT: None
Others attending remotely: Matt Roesler, Karen Amsrud, Tammy Wegner, Micci Weiss, Amy Reggin,

Cammi Catt-DeWyre, Sandy Palkowski
PUBLIC COMMENTS ON AGENDA ITEMS  No public comments.
APPROVAL OF AGENDA With no requested changes, Chair Winkler approved today’s agenda as presented.

CONSENT AGENDA ITEMS -~

Motion by John Andrews, second by Jodie Anderson to approve the minutes of the Jan 27, 2025 Human
Services board meeting. Roll Call votes: Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes,
Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes. Motion carried.

Motion by John Andrews, seconded by Elizabeth Bauer to approve Human Services invoices dated 01/21/25
—02/17/25. Roll Call votes: Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes,
Elizabeth Bauer-yes, John Andrews-yes. Motion carried.

REPORTS
Human Services Financial Report — Financials thru Dec 2024 were in packets. Expenses for 2024 are recorded

as 2024 until the end of February. The final SPARC report for Dept of Children and Families (DCF) programs
is due at the end of Feb. The final GEARS report for the state’s Dept of Human Services (DHS) programs is
due by the end of March.

Economic Support Services Report — Supervisor S. Palkowski reviewed data through January 2025 for WI
Shares (childcare subsidy), FoodShare and Healthcare benefits provided to Pepin Co residents, as well as
an update on the call volume as tracked in the Genysis software. The call-back feature returned in mid-
January and this should help to continue improving call answer rate and wait times.

Social Work Managers Report — SW Manager Amy Reggin gave a staffing update. Two new Child Protection
Services (CPS) workers started today. Due to staffing and caseload, we have had to start a waitlist for
residents to receive Comprehensive Community Support (CCS) services. An update was given on the DBT

Grant.

ADRC Managers Report — Manager Cammi Catt-DeWyre updated the ADRC Governing Board is scheduled to
meet in March to review and approve the ADRC Governance for recommendation to this Human Services
committee for approval. Also looking for candidates to refill a position on the ADRC Governing Board;
discussed some of the requirements to serve in this position, as well as the frequency of meetings. The fall
prevention program, Stepping On, is being offered in April this year instead of its usual fall presentation.



Board packets included updates and data from each of the ADRC programs.

Director’'s Report — Director Roesler has been attending several meetings, mostly virtual, in order to stay abreast
of changing policies with the new government administration. A Iot of time and effort from the entire team
bringing in new hires. The superintendent of Durand-Arkansaw School District invited Director Roesler to be
part of a community strategic planning committee. A lot of focus is on mental health, which makes this
collaboration very fitting to Human Services.

Chair Winkler asked that an updated Human Services Org Chart be sent to all board members once the
positions are filled.

BUSINESS ITEMS - Discussion with possible action:

Motion by John Andrews, second by Elizabeth Bauer to approve the Updated Job Descriptions for ADRC
Specialist and Nutrition Program Coordinator. This was reviewed and minor updates made as part of this
department’s regular annual performance evaluation processes. Roll Call votes: Elizabeth Bauer-yes, John
Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes. Motion carried.

Motion by John Andrews, second by Jodie Anderson to approve the Revised Memorandum of Understanding
(MOU) with Buffalo Co for Crisis Services. This MOU was initially approved last month as a one-month
term. This revised version better defines how these services are billed out, and includes language to specify
the services, expectations, and responsibilities of each County. It also indicates the MOU is open-ended or
until either County requests to terminate the MOU. Director Roesler indicated this revised MOU was
reviewed and deemed appropriate by Corp Counsel on 02/21/2025. No further discussion. Roll Call votes:
Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie
Anderson-yes. Motion carried.

Motion by John Andrews, second by Dorothy Peters to approve refilling Case Worker/Social Worker
Childrens and Families 0.6 FTE position, and Case Worker/Social Worker Childrens Long-Term
Support Waiver position. This position will be vacant as of 03/04/2025 when the current 0.6 FTE staff
member transitions to the already vacant full-time CLTS worker. This will essentially bring all Human
Services positions to filled status. Roll Call votes: John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-
yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes. Motion carried.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: Chair Winkler commended the Human Services
team for all they've done during this transition period and moving forward in filling positions and training new
staff members.

FUTURE AGENDA ITEMS: None identified.

NEXT MEETING DATE AND TIME
The next regular Pepin County Human Services Board meeting will be held on Monday, March 24,
2025, immediately following the Veterans Services Office meeting which starts at 4:00pm. The meeting
will be held in the County Board Room at the Government Center Building in Durand, WI, as well as via
Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 4:45pm.

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on March 24, 2025.
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