PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
March 24, 2025

CALL TO ORDER

Committee Chair Andy Winkler called the Human Services board meeting to order at 4:40pm, immediately following the
Veterans Service Office Board Meeting. The meeting was held in the County Board Room of the Government Center,
Durand, WI. Remote attendance was also available via Zoom. The meeting was properly noticed in accordance with the
provisions of Section 19.84 of the Wisconsin State Statutes and complies with Sections 19.81-19.90, Open Meeting Law.
Posting of the meeting was on the Pepin County and the Human Services websites, as well as the Pepin County Clerk’s
bulletin board, and included Zoom instructions to allow the public to join remotely. Human Services vouchers were reviewed
prior to today’s meeting by Finance Committee members Andy Winkler and Jodie Anderson.

CALL OF THE ROLL:
PRESENT-- Attending in person: Andy Winkler, Mike Wright, Elizabeth Bauer, John Andrews, Dorothy Peters,
Jodie Anderson
PRESENT-- Attending remotely: None. ABSENT: None.
Others attending in person: Matt Roesler, Karen Amsrud, Tammy Wegner, Amy Reggin
Others attending remotely: Cammi Catt-DeWyre, Micci Weiss

PUBLIC COMMENTS ON AGENDA ITEMS No public comments.
APPROVAL OF AGENDA With no requested changes, Chair Winkler approved today’s agenda as presented.

CONSENT AGENDA ITEMS -
Motion by John Andrews, second by Mike Wright to approve the minutes of the Feb 24, 2025 Human Services board

meeting. Roll Call votes: Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy
Winkler-yes, Mike Wright-yes. Motion carried.

Motion by John Andrews, seconded by Dorothy Peters to approve Human Services invoices dated 02/18/25 — 03/17/25.
Roll Call votes: John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes,
Elizabeth Bauer-yes. Motion carried.

REPORTS
Human Services Financial Report — Financials thru January 2025 were in packets. Revenues for January 2025 claims will
come around the first of April. The final reports for 2024 have been submitted and those funds will come sometime in

May 2025.

Economic Support Services Report — Provided data thru February 2025 for WI Shares (childcare subsidy), FoodShare and
Healthcare benefits provided to Pepin Co residents, as well as an update on the call volume as tracked in the Genysis

software.

Social Work Managers Report — SW Manager Amy Reggin gave a staffing update, as well as an update on the caseload per
worker. She notes that the entire team has contributed back-up coverage and support during this transition phase. The
initial audit and any requested remediations were completed in February for the CLTS program.

ADRC Managers Report — Manager Cammi Catt-DeWyre provided information about upcoming events sponsored by our
ADRC. Updated that a legal review of the Connie Meyer Trust, which the Transportation and Nutrition Programs for both
Buffalo and Pepin Counties have been named in, resulted in determining both counties would be eligible for funds in the
future. No specific dollar amount can be stated, though it is estimated to be quite significant.

Director’'s Report — Director Roesler has been attending various legislative meetings, once or twice a week, to keep up to
date on any changes by the current administration that would impact our services or people. He provided a handout of
talking points to educate board members and help in the event they have opportunities to talk to state elected officials,
regarding the most common issues area Directors share when they meet, such as the overall mental health facility crisis

in this area.

BUSINESS ITEMS - Discussion with possible action:

Motion by John Andrews, second by Mike Wright to approve re-appointment of Kathy Sweeney as Pepin Co Intellectual
Disability representative and Colleen Flynn as Pepin Co Elder representative, both to the ADRC Governing Board. Roll
Call votes taken: Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes,



John Andrews-yes. Motion carried.

Appoint Pepin Co Human Services Board member to the Woodland Enhanced Health Services Commission
(WEHSC) Board. This is the commission that Chippewa County contracts with and are now requiring each of the
counties within the Consortium to have their own representative attend their meetings. This needs to be an elected
board member, someone who sits on the Human Services committee, and can attend an average of two meetings per
year either in-person or virtual. Elizabeth Bauer volunteered to represent Pepin County and will meet with Director
Roesler to get more information about the meetings.

Motion by John Andrews, second by Mike Wright to approve ratifying payment of the Mental Health Crisis services
invoice from Buffalo County for services received during the time the initial MOU was being drafted and approved.
Roll Call votes: John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes,
Elizabeth Bauer-yes. Motion carried.

Motion by John Andrews, second by Dorothy Peters to approve Rescinding Resolution 36024 and approve revising the
pay rate for hourly on-call used by Human Services. The original resolution did not have holiday coverage factored in,
which changes the hourly calculation just slightly. This brings our on-call policy into uniformity with the Sheriff's Office
policy. Roll Call votes: Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-
yes, Andy Winkler-yes. Motion carried.

Motion by John Andrews, second by Jodie Anderson to approve refilling Birth-to-Three Coordinator (0.4 FTE) position
and refilling the Family Preservation Worker (0.6 FTE) position. Both of these positions will be vacant as of
04/04/2025 with the resignation of Beth Radle. Roll Call votes: Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes,
John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes. Motion carried.

Motion by John Andrews, second by Jodie Anderson to approve Routine Telework Requests for (1) Social Work
Manager, and (2) Case Manager/Social Workers — Behavioral and Mental Health Programs and Children’s Long-
Term Support Program. These are all newer staff members who are performing satisfactorily to this point and will have
met all telework eligibility requirements prior to our next meeting date. Roll Call votes: Mike Wright-yes, Elizabeth Bauer-
yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes. Motion carried.

John Andrews and Elizabeth Bauer volunteered as Human Services Finance Committee and will review HS invoices prior
to our regular meetings. Should a substitute be needed, Chair Winkler volunteered.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: None.
FUTURE AGENDA ITEMS: None.

NEXT MEETING DATE AND TIME
The next regular Pepin County Human Services Board meeting will be held on Monday, April 28, 2025 at 4:00pm.

The meeting will be held in the County Board Room at the Government Center Building in Durand, WI, as well as
via Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 5:32pm.

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on April 28, 2025.
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