PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
March 25, 2024

HUMAN SERVICES BUSINESS
CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 5:16pm, following the Veteran
Service Office board meeting. The meeting was held in the County Board Room of the Government Center, Durand,
WI. Remote attendance was also available via Zoom. The meeting was properly noticed in accordance with the
provisions of Section 19.84 of the Wisconsin State Statutes and complies with Sections 19.81-19.90, Open Meeting
Law. Posting of the meeting was on the Pepin County and the Human Services websites with Zoom instructions to allow
the public to join remotely. Human Services vouchers were reviewed prior to today’s meeting by Finance Committee

members Elizabeth Bauer and Gay Hurlburt.

CALL OF THE ROLL.:
PRESENT-- Attending in-person: Andy Winkler, Mike Wright, Elizabeth Bauer
PRESENT-- Attending remotely: Bob Weishapple, Dorothy Peters
ABSENT: Gay Hurlburt, Jodie Anderson
Others attending in person: Matt Roesler, Pam Hansen, Micci Weiss, Karen Amsrud, Carol Pulkrabek, Tammy

Wegner
Others attending remotely: Cammi Catt-DeWyre, Angie Schlosser, Sandy Palkowski, Joe Randtke

PUBLIC COMMENTS ON AGENDA ITEMS  No public comments.

APPROVAL OF AGENDA No requested changes and today's agenda is approved as presented by unanimous voice
vote.

CONSENT AGENDA ITEMS:
Motion made by Elizabeth Bauer and seconded by Bob Weishapple to approve the Minutes from the January 22,

2024 Human Services Board Meeting. Roll Call votes: Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy Peters-
yes, Andy Winkler-yes, Mike Wright-yes. Motion carried.

Motion by Elizabeth Bauer and seconded by Mike Wright to approve Human Services Payment Packet which was
reviewed by Finance Committee member Elizabeth Bauer prior to this meeting. Roll Call votes: Andy Winkier-yes,
Mike Wright-yes, Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy Peters-yes. Motion carried.

REPORTS:
¢ Human Services Financial Report — Account Specialist Karen Amsrud presented financial reports through

December 2023. These should be very close to what will be the official end-of-year reports.

¢ Economic Support Services — ES Supervisor Sandy Palkowski shared FoodShare, HealthCare and Childcare
subsidy data through February 2023.

e Social Work Supervisor Report — Carol Pulkrabek gave staffing and program updates, in particular regarding the
Birth to Three program. Crisis services previously supported by Chippewa County are no longer available; exploring
the option of adding this service to our contract with Kayla Buck. Most of this is paid by Medical Assistance, though
there couid be a slight increase in cost to the department.

o ADRC Manager Report — Cammi Catt-DeWyer's report provided an update on ADRC Governing Board positions
as one member has served the term limit. Community feedback being gathered to help the ADRC develop the
Aging Plan goals for 2025-2027. There will be a community outreach event as part of ADRC Month in May.
Additional program updates are included in the written report provided in board packets.

e Director's Report — Matt Roesler informed the board that Chippewa Co had terminated a contract with one of the
providers used for Comprehensive Community Support following findings on an audit. This could impact Pepin
County if financial liability goes back to the counties involved with services from that provider; this is not likely, but is
a possibility. Gov Evers signed a bill last week that extended the definition of "family member” which broadens those
eligible to receive funding for caregiving. The Professional Counselor Compact bill was signed into law; this means
Wisc recognizes counselor licenses from other states, so someone licensed in a different state can practice with
that license here in Wisc. A future topic to be aware of is a wage increase for a social worker who recently received
his certification, which should bump him/her to a different level on the wage scale but very minimally increases their
wage. There are some extenuating circumstances that may warrant handling this particular situation a bit different
than the current standard policy. Will be exploring ways to make this kind of commitment to advancing enough of a
financial benefit to the employee, yet fiscally responsible on our part. The employee invests a significant amount of
money personally to achieve and maintain these certifications.



BUSINESS ITEMS- Discussion with Possible Action:
Discussion regarding Supervised Independent Living (SIL) Program - Corp Counsel attorney Joe Randtke was
present via Zoom to explain the particulars of Pepin County signing a lease agreement on behalf of a youth that Pepin
County is, in essence, their parent. Carol and Joe explained what the SIL Program is and why we believe this particular
individual is the ideal candidate for this unique opportunity. It would move this individual out of foster care and into living
as an adult with supervision by one of our social workers. Comes with some liability which is why we are bringing this to
this board. The SIL agreement was shared during this meeting for everyone to see what is required from this individual.
The length of this liability or risk would be until the youth graduates high school or turns 18 in six months. Several
counties have utilized this program with varying degrees of success. No service Contract needed, just the rental
agreement. Joe would draft a month-to-month rental agreement to be signed by Pepin County Board Chair, the youth,
and the family/owner of the home they would be renting space in.

Motion made by Elizabeth Bauer, seconded by Mike Wright to approve the Supervised Independent Living
agreement and signing a rental agreement pending review of the rental agreement by Human Services Board
Chair Winkler and Director Matt Roesler. Roll Call votes: Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy Peters-
yes, Andy Winkler-yes, Mike Wright-yes. Motion carried.

Approve Dept of Human Services Routine Telework Requests for Transportation Program Assistant (JN),
Dementia Care Specialist (CH), Birth-to-Three/Family Preservation Worker (BR), Social Worker-Coordinated
Services Team/Behavioral Health (TR), Administrative Manager (TW) — Brief overview of the requests presented,
which follow standard routine telework requests. The Transp Program Assistant was initially approved for one day per
week on a trial basis for six months; we are now requesting to approve two days per week on an ongoing basis,
following a successful trial period. A cell phone has been added for this position but not as a result of teleworking;
drivers and consumers were reaching out to the Transp Program Assistant via her personal cell phone regarding ride
issues outside of normal business hours, as rides often occur outside our 8a-5p office hours. We were seeing an
increase in consumer and driver preference, as well as consumer preference across most of our other programs to have
the option to text. Cell phones are also a safety feature for workers involved in client home visits. Confirmed that no
equipment is purchased solely for the purpose of teleworking, and that all services remain available during all hours of
the government center building. Teleworking for appropriate positions that serve both Pepin and Buffalo Counties, also
adhere to equal in-office and telework days split between Pepin and Buffalo Counties.

Motion made by Mike Wright, seconded by Dorothy Peters to approve all five routine telework requests as
presented. Roll Call votes: Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy Peters-yes, Andy Winkler-yes, Mike
Wright-yes. Motion carried.

Motion by Elizabeth Bauer, seconded by Bob Weishapple to Re-Appoint Jodie Anderson as Pepin County Elder
Representative to ADRC Governing Board — Roll Call votes: Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-
yes, Bob Weishapple-yes, Dorothy Peters-yes. Motion carried.

Motion by Dorothy Peters, seconded by Elizabeth Bauer to approve the Updated Job Description for Transportation
Program Coordinator — Roll Call votes: Bob Weishapple-yes, Dorothy Peters-yes, Andy Winkler-yes, Mike Wright-yes,
Elizabeth Bauer-yes. Motion carried.

No changes to the actual processes, just change in the language from Wissis to Nightengale Notes software. Motion by
Mike Wright, seconded by Bob Weishapple to approve revised Procedures: S-117 Birth to Three (B3) Cancelled
and Missed Appointments, and $-119 Birth to Three (B3) Program Policy and Procedure. Roll Call votes: Bob
Weishapple-yes, Dorothy Peters-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes. Motion carried.

Resolution: 2024 Budget Modification — Wage Reclassification-Social Work Manager — The request for pay
retroactive to January 1, 2024 was made by Director Roesler due to the length of time it took to get this reclassification
approved, at no fault of the employee but as a result of some miscommunication on his part. The original 2024 budget
had an additional $5,000 allocated for on-call pay to this position. After budget approval, it was suggested to seek
reclassification of the position. If no retroactive pay is considered and the new wage is effective the first pay period
following approval (April 1, 2024) there is no need for a Budget Modification. Because of the request to change the
wage retroactive to Jan 1, 2024, a budget modification for an additional $1,800 is needed.

Personnel Director Weiss read to this board the current reclassification request policy from the Employee Handbook,
which states reclassification requests are to be made no later than June 30t and only as part of the annual budget
process. Policy does not state that pay will be retroactive. Ms. Weiss would recommend that if this committee would like
the Administrative Committee and then the full County Board to consider retroactive pay, that a policy change adding
language regarding extenuating circumstances in the event something like this comes up again, be made prior to asking
the Administrative Committee to approve this retroactive pay. More discussion on why retroactive pay is being
requested. This committee agreed to requesting a policy change, as well as moving this Resolution and Budget
Modification forward to the Administrative Committee and then full County Board.



Motion by Andy Winkler, seconded by Dorothy Peters to approve backpay along with revise current policy for
extenuating circumstances. Roll Call votes: Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy Peters-yes, Andy
Winkler-yes, Mike Wright-yes. Motion carried.

Motion by Mike Wright, seconded by Elizabeth Bauer to convene into Closed Session per s. 19.85 (1) ¢) of the Wisc
Status for considering employment, promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility ~ Review introductory
Period for the ADRC Specialist (MB). Roll Call votes: Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, Bob
Weishapple-yes, Dorothy Peters-yes. Motion passed to go into closed session at 6:45pm. Recording was paused and
public was removed to the waiting room.

Reconvene to open session / Action from Closed Session
Motion by Elizabeth Bauer, seconded by Mike Wright to reconvene back into open session at 6:50pm. Roll Call votes:
Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, Bob Weishapple-yes, Dorothy Peters-yes. Motion carried.

Motion was made by Mike Wright, seconded by Bob Weishapple to end the Introductory Period for ADRC Specialist
(MB). Roll Call votes: Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, Bob Weishapple-yes, Dorothy Peters-
yes.

Motion by Mike Wright, seconded by Bob Weishapple to convene into Closed Session per s. 19.85 (1) ¢) of the Wisc
Status for considering employment, promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility —~ Annual Performance
Evaluation of Human Services Director (MR). Roll Call votes: Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-
yes, Bob Weishapple-yes, Dorothy Peters-yes. Motion passed to go into closed session at 6:52pm. Recording was
paused and public was removed to the waiting room.

Reconvene to open session / Action from Closed Session

Motion by Mike Wright, seconded by Elizabeth Bauer to reconvene back into open session at 7:40pm. Roll Call votes:
Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, Bob Weishapple-yes, Dorothy Peters-yes. Motion carried.
No action was taken in closed session.

Human Service Finance Committee Members for April-June 2024 — Elizabeth Bauer and Dorothy Peters.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS:  No public comments.

FUTURE AGENDA ITEMS: None identified at this time.

NEXT MEETING DATE AND TIME

The next regular Pepin County Human Services Board meeting is set for Monday April 22, 2024 at 4:00 p.m. This will
be held in the County Board Room at the Government Center Building in Durand, WI, as well as via Zoom.

ADJOURNMENT

Chair Andy Winkler adjourned the meeting at 7:43pm

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on April 22, 2024.
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Andy Wiykler, Board Chair Date






