PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
April 22, 2024
HUMAN SERVICES BUSINESS

CALL TO ORDER

Deputy Clerk Tammy Wegner called the Human Services board meeting to order at 4:00pm. The meeting was held in
the County Board Room of the Government Center, Durand, WI. Remote attendance was also available via Zoom. The
meeting was properly noticed in accordance with the provisions of Section 19.84 of the Wisconsin State Statutes and
complies with Sections 19.81-19.90, Open Meeting Law. Posting of the meeting was on the Pepin County and the
Human Services websites with Zoom instructions to allow the public to join remotely. Human Services vouchers were
reviewed prior to today’s meeting by Finance Committee members Elizabeth Bauer and Dorothy Peters.

INTRODUCTION OF COMMITTEE MEMBERS: Andy Winkler, Mike Wright, Elizabeth Bauer, John Andrews, and three

citizen members Dorothy Peters, Jodie Anderson and Gay Hurlburt.

ELECTION OF OFFICERS for Veterans and Human Services Board: Deputy Clerk Wegner opened the floor for nominations

of a Chair for the Veterans and Human Services Boards. Mike Wright nominated Andy Winkler. This nomination was
seconded by Dorothy Peters. Deputy Clerk Wegner asked for other nominations with none made. With no additional
nominations being made, Deputy Clerk Wegner declared nominations closed and took a Roll Call vote for Andy Winkler
as standing Chair of the Veterans and Human Services Board: Mike Wright-yes, Elizabeth Bauer-yes, Dorothy Peters-
yes, Jodie Anderson-yes, Andy Winkler-yes. (John Andrews and Gay Hurlburt absent from the meeting.) All those
present in favor, motion carried for Andy Winkler as standing chair.

Chair Winkler opened the floor for nominations of a standing Vice Jodie Anderson nominated Mike Wright who declined
the nomination. Mike Wright nominated John Andrews. This nomination was seconded by Jodie Anderson. Dorothy
Peters nominated Elizabeth Bauer who declined the nomination. Chair Winkler asked for other nominations with none
made. With no additional nominations being made, Chair Winkler declared nominations closed and took a Roll Call vote
for John Andrews as standing Vice Chair of the Veterans and Human Services Board: Dorothy Peters-yes, Jodie
Anderson-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes. (John Andrews and Gay Hurlburt absent from
the meeting.) All those present in favor, motion carried for John Andrews as standing chair.

CALL OF THE ROLL:

PRESENT-- Attending in-person: Andy Winkler, Mike Wright, Dorothy Peters, Jodie Anderson
PRESENT-- Attending remotely: Elizabeth Bauer

ABSENT: John Andrews, Gay Hurlburt

Others attending in person: Matt Roesler, Pam Hansen, Karen Amsrud, Tammy Wegner, Sandy Palkowski
Others attending remotely: Carol Pulkrabek, Micci Weiss

PUBLIC COMMENTS ON AGENDA ITEMS No public comments.

APPROVAL OF AGENDA Motion by Jodie Anderson, seconded by Mike Wright to approve the agenda as presented.

Roll Call votes taken: Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-
yes. Motion carried.

CONSENT AGENDA ITEMS:

Motion made by Dorothy Peters and seconded by Jodie Anderson to approve the Minutes from the March 25, 2024
Human Services Board Meeting. Roll Call votes: Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth
Bauer-yes, Dorothy Peters-yes. Motion carried.

Motion by Elizabeth Bauer and seconded by Mike Wright to approve Human Services Payment Packet which was
reviewed by Finance Committee members prior to this meeting. Roll Call votes: Elizabeth Bauer-yes, Dorothy Peters-
yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes. Motion carried.

REPORTS:

County Administrative Coordinator Pam Hansen provided a copy of job description updates for the Dept of Human
Services Accounting Specialist and explained the changes in job duties that she believes warrant asking the
Personnel Director to take to the Administrative Committee to approve a review by Carlson Dettman to make sure
this is classified correctly. Because this position directly reports to the Administrative Coordinator, this would be a
request to the Admin Committee instead of this Human Services Board.



« Human Services Financial Report — Accounting Specialist Karen Amsrud presented financial reports through
January 2024. The 2023 final financial report will be presented at our May meeting, as part of the department’s
Annual Report.

+ Economic Support Services — ES Supervisor Sandy Palkowski shared FoodShare, HealthCare and Childcare
subsidy data through March 2024. She explained the reasoning for the decrease in call volume. Health emergency
Unwinding is still on track to end at the end of June 2024.

e Social Work Manager Report — Report provided by Carol Pulkrabek in the board packets. Update on the young
lady enrolled in Supervised Independent Living program was given to the board.

s ADRC Manager Report — Report was included in the board packets. Director Roesler answered any questions as
the ADRC Manager is not available today.

+ Director’s Report — Matt Roesler reminded the board of the new, small fees our Child Support program can charge
for in non-court ordered cases. In director-related projects, Director Roesler attended a regional human services
directors meeting last week. These meetings happen every other month and are a chance to network with directors
from other regions and discuss trends, new ideas, staff retention reports, state level updates, and on occasion
presentations from service providers. This last meeting included significant discussion amongst directors about what
they are doing with the opioid settlement funds. Pepin County currently has roughly $24,000 in funds. Both Roesler
and Admin Coordinator Hansen explained Pepin County has intentionally held back from determining how to use
those funds, letting some of the other counties develop ideas and initiatives that we could learn from, so that we can
utilize those funds resulting in the most impact possible; potential to collaborate with programs cther larger counties
with more opioid problems develop that perhaps we can partner with. More to come on this.

BUSINESS ITEMS- Discussion with Possible Action:

Approve Dept of Human Services Routine Telework Requests for School Social Worker (SP)-

Motion made by Dorothy Peters, seconded by Jodie Anderson to approve routine telework request as presented.
Roll Call votes: Elizabeth Bauer-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes.
Motion carried.

Chair Winkler postponed re-appointment of Citizen Representative on the Human Services Board for term April
2024-April 2027 — until our next meeting.

Discussion regarding planning for the Annual Bi-County Board meeting — |deas to increase attendance and
engagement of board members from both Pepin and Buffalo counties. This board was open to the idea of an off-site
location perhaps in Mondovi or Nelson, as well as possibly having a guest speaker or some type of learning or
training type of content as opposed to program presentations we have done in the past. The 2024 meeting is
scheduled to be hosted by Pepin County. Time of the meeting was discussed as well. This board as a whole prefers
an earlier evening start time. The idea is to encourage in-person attendance, though a virtual option will be offered if
needed.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: No public comments.
FUTURE AGENDA ITEMS: 2023 Annual Report, Possible reappointment of Citizen Member to Human Services Board.

NEXT MEETING DATE AND TIME
The next regular Pepin County Human Services Board meeting is set for Tues May 28, 2024 following the
Veterans Service Office board meeting which starts at 5:00pm. This will be held in the County Board Room at the
Government Center Building in Durand, WI, as well as via Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 4:50pm

Submitted by Tammy Wegner, Administrative Manager

Approved by the Human Services Board on June 24, 2024,
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