PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
April 24, 2023
HUMAN SERVICES BUSINESS

CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 4:00pm. The meeting was
held in the County Board Room of the Government Center, Durand, WI. Remote attendance was also available
via Zoom. The meeting was properly noticed in accordance with the provisions of Section 19.84 of the Wisconsin
State Statutes and complies with Sections 19.81-19.90, Open Mesting Law. Posting of the meeting was on the
Pepin County and the Human Services websites with Zoom instructions to allow the public to join remotely. Human
Services vouchers were reviewed prior to today’s meeting by Finance Committee member Andy Winkler.

CALL OF THE ROLL:
PRESENT-- Attending in-person: Andy Winkler, Mike Wright, Dorothy Peters, Jodie Anderson, Gay
Hurlburt
PRESENT- Attending remotely: Bob Weishapple, Elizabeth Bauer
ABSENT: None
Others attending in person: Matt Roesler, Carol Pulkrabek, Karen Amsrud, Sandy Palkowski, Tammy
Wegner
Others attending remotely: Angie Schlosser, Pam Hansen, Micci Weiss

PUBLIC COMMENTS ON AGENDA ITEMS There were no public comments on today’s agenda items.

APPROVAL OF AGENDA Motion by Jodie Anderson, seconded by Dorothy Peters to approve today’s agenda
as presented. By unanimous voice vote, the agenda was approved.

CONSENT AGENDA ITEMS:

a) Approval of Minutes from March 27,2023 Board Meeting
b) Approval of Human Services vouchers (reviewed by Finance Committee prior to today’s
meeting)
Motion was made by Mike Wright, seconded by Jodie Anderson to approve the Consent Agenda items as
presented. Roll Call Votes were taken: Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy Peters-yes, Jodie
Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes. All in favor, motion carried.

REPORTS:

¢ Program Presentations with PowerPoint to highlight more about the programs within Human Services
and Aging & Disability Resource Center. Today featured:

o Nutrition Program Coordinator, Matt Bertelson who shared number of cases/consumers served,

- the qualifications or requirements for the program, how the program is funded, and some
consumer success stories from that program. The board gave kudos for the success of the
program, and inquired about the possibility of the Pepin meal site resuming its congregate meals.

o Transportation Program Coordinator, Angie Schlosser and Aging Program Assistant, Julie
Nelson, explained their roles and a little history about the program and the growth created over
the last few years, despite the challenges with the pandemic. The program has 10 volunteer
drivers, where prior to Covid there were probably 20-25 drivers. We are always in need of drivers,
which is a widespread problem in other counties across the state also. Julie and Angie explained
how the program is funded, how the cost for rides is calculated, and how the fiscal responsibilities
between Pepin Co and Buffalo Co are determined, since this is a shared program. Overall, the
program has scheduled and provided an impressive average of 434 rides per month over the past
year.

e Human Services Finance Report — Karen Amsrud shared Financial reports through February 2023. As
Placements can be a concerning and unpredictable part of our budget, she shared that the Child out-of-
home (OOH) placements are at 4% of the budget, while Adult placements are at 17%. Noted that the
2022 Annual Report will be provided at our next meeting. No additional questions from the board.



e Economic Support Services — ES Supervisor Sandy Palkowski shared FoodShare, HealthCare and
Childcare subsidy data thru March 2023. There has been just a slight increase in the number of
Healthcare-only recipients. Noteworthy is the small decline in the number of FoodShare recipients, but a
large decline in the amount of FoodShare dollars --- this means roughly $82,000 fewer dollars provided to
consumers. Again, this is due to there no longer being extra health emergency dollars being paid out, so
some consumers could receive as little as $25/month for FoodShare. The board asked “then what” do
these consumers do, considering food prices currently. Sandy explained the consortium has been
training staff on other resources to suggest to the consumer, such as local food pantries who have been
notified of the likely influx of consumers they might have. While Director Roesler noted there is concern
regarding the small amount of dollars some families will receive, it is worth noting that these amounts are
going back to what was being issued pre-pandemic. The consortium continues to try to stay ahead of the
Unwinding, and has determined that approximately 70 members will need to undergo eligibility testing. In
June, drug screening will resume for anyone with a drug conviction within the last five years, in order to
receive benefits. Sandy and Matt Roesler have a plan in place for any of those needed in Pepin County,
which is estimated to be maybe 6-12 a year.

e Social Work Supervisor Report — Carol Pulkawski’'s supervisory report was provided in the packet.
She mentioned one change in Placements since the information was sent to the board: one adult has
been discharged into independent living. This was someone that this team has worked with for some time
and was anticipated to be in Placement for quite a bit longer, but due to the collaborative efforts of this
Service Team that adult “graduated” to independent living. The board commended Carol and her team on
this success. The Comprehensive Community Service (CCS) program is being audited. Included in board
packets was a document that featured (on page 6) details on something called the wraparound approach.
It is through that work that the Recovery and Wellness Consortium (RWC) received an award that is
being presented at a Summit in Wausau which Carol will be attending next week. Buffalo County’s Adult
Protection Service supervisor, Stephen LaValla, who provides APS support for Pepin Co (another
program that is part of the two-county collaborative efforts) has resigned. This position is in the process of
being filled by Buffalo Co.

¢ ADRC Manager Report — Matt Roesler, in the absence of Cammi Catt-DeVWyer due to illness, reported
that they have been spending time reviewing the governance with Buffalo County to evaluate operational
and fiscal splits of the programs shared with Buffalo County. Other aging and Nutrition and
Transportation program data was provided in her report included in the board packets.

¢ Director’'s Report — Matt Roesler recently attended a director’s conference in Madison, had
opportunities to talk with representatives like Sen. Smith; mostly budget talk and stressing the need for
mental health resources and how the state can help smaller counties like ours with things like wages, etc.

BUSINESS ITEMS- Discussion with Possible Action:
Resolution: Pepin County Human Services 2023 Budget Modification — WREA IT Equipment —
Equipment for the LTE Economic Support Worker, Pepin Co will need to purchase and it will be reimbursed
by WREA.

Motion made by Jodie Anderson, seconded by Mike Wright to approve the resolution for a 2023 Budget
Modification for WREA IT Equipment. Roll call votes were taken: Bob Weishapple-yes, Dorothy Peters-yes,
Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes. All in favor,
motion carried.

Recommendation to re-appoint Dorothy Peters as a Human Services Citizen member, term ending
April 2026: Dorothy is interested and willing to continue serving this role, perhaps not the full term but at
least for another year or two. Motion made by Mike Wright, seconded by Gay Hurlburt to recommend the
reappointment of Dorothy Peters as HS Citizen member. Roll Call votes were taken: Jodie Anderson-yes,
Gay Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy
Peters-yes. All in favor, motion carried.

Approve Routine Telework Request — Economic Support Worker (SJ) - Requesting approval for full-
time remote work, as per agreement for Economic Support team. Motion by Mike Wright, seconded by Jodie
Anderson to approve the routine telework request for economic support worker. Roll call votes were taken:
Mike Wright-yes, Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes, Gay
Hurlburt-yes, Andy Winkler-yes. All in favor, motion carried.



PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: No public comments.

FUTURE AGENDA ITEMS: 2022 Annual Report

NEXT MEETING DATE AND TIME
The next Pepin County Human Services Board meeting is set for Monday May 22, 2023 at 4:00 p.m. in the
County Board Room at the Government Center Building in Durand, WI, as well as via Zoom. This will also
be a meeting of the Veterans Service Office.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 5:07pm

Submitted by Tammy Wegner, Administrative Manager

Approved by the Human Services Board on May 25, 2023
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Andy Wi@‘, Board Chair Date




