PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
April 27, 2026

CALL TO ORDER

Clerk Assistant Tammy Wegner called this meeting of the Human Services board to order at 4:00p.m in the
County Board Room of the Pepin County Government Center, Durand WI. The meeting was properly noticed in
accordance with the provisions of Section 19.84 of the Wisconsin State Statutes, and complies with Sections
19.81-19.90, Open Meeting Law. Posting of the meeting was on the Pepin County and the Human Services
websites, as well as the Pepin County Clerk’s bulletin board, and included phone-in and Zoom instructions to
allow the public to join remotely.

CALL OF THE ROLL:
PRESENT-- Attending in person:  Andy Winkler, Mike Wright, John Andrews, Elizabeth Bauer, Jodie
Anderson, Dorothy Peters, Lisa St.George

PRESENT-- Attending remotely: None. ABSENT: None
Others attending in person: Matt Roesler, Amy Reggin, Lisa Schuh, Karen Amsrud, Micci Weiss, Tammy
Wegner

Others attending remotely: Cammi Catt-DeWyre

APPROVAL OF AGENDA Business Item 9d (2026 contract with Buffalo County) will be stricken. Motion by
Jodie Anderson, second by Mike Wright to approve today’s agenda with the removal of Business Item 9d. Roll
Call votes taken: Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Lisa
St.George-yes, Andy Winkler-yes, Mike Wright-yes. All in favor, motion carried.

PUBLIC COMMENTS ON AGENDA ITEMS  No public comments.

INTRODUCTION OF NEW AND CONTINUING COUNTY BOARD SUPERVISORS - This board remains the
same as the previous term with no new County Board Supervisors.

ELECTION OF OFFICERS - Assistant Clerk Wegner opened the floor for nominations for Standing Chair of the
Veteran and Human Services committees. John Andrews nominated Andy Winkler as Standing Chair. No other
nominations made. John Andrews motioned, Elizabeth Bauer seconded, to close nominations and cast a
unanimous ballot to elect Andy Winkler as standing Board Chair. Roll Call votes taken: Mike Wright-yes,
Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Lisa St.George-yes, Andy
Winkler-yes. All in favor, motion carried.

Chair Winkler presided over the remainder of this meeting by opening the floor for nominations for standing Vice
Chair of the Veterans and Human Services committees. Motion by Jodie Anderson to nominate John Andrews.
With no other nominations on the floor, Chair Winkler made a motion to close nominations and cast a unanimous
ballot to elect John Andrews as standing Vice Chair. This was seconded by Jodie Anderson. With no objections
and all those present in favor via voice vote, John Andrews was elected as Vice Chair.

CONSENT AGENDA ITEMS -

Motion by John Andrews, second by Mike Wright to approve minutes from the Human Services board
meetings on February 23, 2026 and March 6, 2026, as well as Invoices dated 02/15/26-04/21/2026. Al
those present in favor via voice vote, no objections. Motion carried.

REPORTS

Before opening the floor to reports presented by Managers, Chair Winkler invited Program managers to let this
board know of any changes or improvements they would like to see, or any ways the Board Members can
serve managers better. Encouraged to let board members or Director Roesler know their thoughts or ideas.

Human Services Financial Report — report presented by Lisa Schuh showing about two months of revenues and
expenses thru March 2026. The most challenge so far is a couple of placements and the process of




recouping some funds via personal assets of one in that placement. Some general questions about
recouping legal fees related to those. Chair Winkler encouraged perhaps annual review of recurring
expenses such as telephone services, to just make sure there are not unnecessary costs.

Economic Support Services — Report provided from our WREA supervisor, S. Palkowski included consortia and
Pepin County data thru March 2026. No significant changes from February data.

Social Service Manager's Report — Amy Reggin presented a report with February and March caseload data.
One child is in residential placement; this is at a cost to the county. Staffing update- Andi Quarberg started in
the Birth-to-Three and Family Preservation role in February; Katie Rinholen started in April in the part-time
Administrative Specialist role; one Child Protection Services caseworker (J. Greene) resigned and her last
day was last Thursday. There are two pending FMLA requests so coverage planning is being worked on to
get us through the summer. Received a 91 rating on the CLTS audit, with one finding that was paperwork
related. Considering all the staffing changes over the past year, that is considered a success. April is Natl
Child Abuse Awareness and Strengthening Families Month; will work over the next year to prepare
something for this prevention month. Bikers Against Child Abuse (BACA) will be the guest presenter at our
all-agency meeting tomorrow to share about their organization. Amy has been invited to participate in the
recording of some Drug Endangered Children (DEC) training videos at the Natl DEC Conference in Vegas
next week, in exchange for having her travel and lodging expenses reimbursed.

ADRC Manager’s Report — Cammi'’s report provided updates on recent outreach and recognition events, and
included program updates and data. April is Natl Volunteer Month; did a recognition for the volunteers in the
Transportation and Nutrition programs. The Disability Benefits Specialist has submitted her resignation which
will be effective at the end of July.

Director’s Report — Matt Roesler summarized the reports for Child Support and Adult Protection. Child Support
caseload is up a little bit. Slight decrease in Adult Protection reports. Some high-cost placements currently.
The statewide trend is also seeing an increase in the number of cases and costs. Director Roesler provided
some highlights that were discussed at the Wisc Counties Human Services Association conference in Wisc
Dells last week, including initial information about a recent bill that was introduced and signed by the
legislature and the Governor which will provide increased funding for Income Maintenance Continuance for
the Economic Support program. Our consortium (WREA) is estimated to receive enough for six new
positions, which will be quality assurance Lead roles, which aims to meet the new, much lower error rate
requirements in order to avoid fines. The budgetary effect of out-of-home placements was another lengthy
conversation at the conference. Director Roesler is leading the development of a bullying task force in
partnership with the school and other key community partners.

Chair Winkler encouraged department/program managers to reach out to this committee to let them know how
they could help at events, or at least attend and support them. Reminder to not “reply all” to those emails to
stay in compliance with open meetings and quorum rules.

BUSINESS ITEMS - Discussion with possible action:

Motion by Elizabeth Bauer, second by Dorothy Peters to approve refilling Case Manager/Social Worker-Child
& Family Unit position. This position is a mandatory program and is currently vacant due to resignation. All
those present in favor via voice vote, no objections. Motion carried.

Motion by John Andrews, second by Jodie Anderson to approve the routine telework request for Birth-to-
Three Program & Service Coordinator/Family Preservation Worker (AQ). This would be effective mid-
May, prior to our next regular meeting; for a staff member doing excellent work and will have met the 90-day
requirement. All those present in favor via voice vote, no objections. Motion carried.



Motion by Elizabeth Bauer, second by Mike Wright to approve renewal of Memorandum of Understanding
(MOU) with Cesa #11. This is to continue partnering with Cesa #11 for Birth-to-Three and Head Start
services; nothing new and no monies are billed out. All those present in favor via voice vote, no objections.
Motion carried.

Elizabeth Bauer, Lisa St. George, and John Andrews will serve as Finance Committee members for this board
for reviewing May and June 2026 invoices.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: None.
FUTURE AGENDA ITEMS: Nothing specific identified at this time.

NEXT MEETING DATE AND TIME
The next regular Pepin County Human Services Board meeting will be held on Monday, June 1, 2026
immediately following the Veteran Services Office Board meeting which starts at 4:00pm. The meeting
will be held in the County Board Room at the Government Center Building in Durand, WI, as well as via
Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 4:58pm.

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on June 1, 2026.
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Andy WinKler, Board Chair Date




