PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
April 28, 2025

CALL TO ORDER

Committee Chair Andy Winkler called the Human Services board meeting to order at 4:00pm. The meeting was held in
the County Board Room of the Government Center, Durand, WI. Remote attendance was also available via Zoom. The
meeting was properly noticed in accordance with the provisions of Section 19.84 of the Wisconsin State Statutes and
complies with Sections 19.81-19.90, Open Meeting Law. Posting of the meeting was on the Pepin County and the Human
Services websites, as well as the Pepin County Clerk’s bulletin board, and included Zoom instructions to allow the public to
join remotely. Human Services vouchers were reviewed prior to today’s meeting by Finance Committee members John
Andrews and Elizabeth Bauer.

CALL OF THE ROLL:
PRESENT-- Attending in person: Andy Winkler, Mike Wright, Elizabeth Bauer, John Andrews, Jodie Anderson
PRESENT-- Attending remotely: Dorothy Peters. ABSENT: None.
Others attending in person: Matt Roesler, Karen Amsrud, Micci Weiss, Tammy Wegner, Amy Reggin, Sarah Bitter
Others attending remotely: Cammi Catt-DeWyre, Sandy Palkowski

PUBLIC COMMENTS ON AGENDA ITEMS No public comments.
APPROVAL OF AGENDA With no requested changes, Chair Winkler approved today’s agenda as presented.

CONSENT AGENDA ITEMS -

Motion by Jodie Anderson, second by Elizabeth Bauer to approve the minutes of the March 28, 2025 Human Services
board meeting. Roll Call votes: Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie
Anderson-yes, Andy Winkler-yes. Motion carried.

Motion by John Andrews, seconded by Mike Wright to approve Human Services invoices dated 03/18/25 — 04/21/25. Roll
Call votes: Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, John
Andrews-yes. Motion carried.

REPORTS
Human Services Financial Report — Financials thru February 2025 were in packets. Target expenses are at 13% with actual
expenses at 11.33%. Per K. Amsrud, it is early in the year and there are no concerns at this time.

Economic Support Services Report — WREA Supervisor S. Palkowski provided data thru March 2025 for WI Shares
(childcare subsidy), FoodShare and Healthcare benefits provided to Pepin Co residents, as well as an update on the call
volume as tracked in the Genysis software. The call-back feature has returned and is getting great feedback. Rolled out
in March is Al (artificial intelligence) policy assistant, for use by economic support workers. More to come as this is
tested. There has been a resignation of one of our economic support workers; WREA has approved Pepin Co refilling
this position.

Social Work Managers Report — SW Manager Amy Reggin gave a staffing update, noting there is some leveling out of
caseloads per worker as we continue to develop our staff and they complete required trainings. Shannon has
transitioned to the Crisis and CCS programs as of today. Sarah Bitter has been helping with the Birth to Three program
in the staffing transition, and will be instrumental in the B3 audit in May. The waitlist for CCS (Comprehensive
Community Support) services is currently at five; there is no mandated turnaround time for this program which is
voluntary. Birth to Three referrals ebbs and flows and there currently is no waiting period as the turnaround time
mandated for this program does not allow for waitlisting.

ADRC Managers Report — Manager Cammi Catt-DeWyre’s report includes program data which is now broken out by county
for easier tracking. The team has been busy getting ready for one of their biggest events of the year, which has a
Hawaiian theme this year. This ADRC event in the past has seen about 100 attendees. All other ADRC sponsored
events are kept up to date on the website. Stepping On (fall prevention) program had eight attendees, which is a great
number—small enough to keep it a little more personalized, but highly informative and helpful. Dementia Live event held
in Pepin had about four people; looking at holding another one of these in Mondovi. The hosting provider for the ADRC
website is no longer offering the service, and having Pepin County’s current website provider migrate the information
was very expensive so Director Roesler has been working on recreating the information into the existing county website.



Director’s Report — Director Roesler reported things in Child Support program are status quo. We are looking into having our
Human Services Program Assistant do some scanning of Buffalo Co child support files. Staff Satisfaction Survey
summary, recently collected from all Pepin County Human Services staff, was handed out at this meeting. The Buffalo
and Pepin Counties Family Resource Center, recently opened in Durand, will be visiting our Service Team tomorrow to
share about their new space & offerings.

BUSINESS ITEMS - Discussion with possible action:

Motion by John Andrews, second by Mike Wright to approve the 2024-2025 ADRC Governance with the revision of Item
1.g of Appendix A to state “50/50 for Transportation and based on number of meals for Nutrition”. The revision
was made following concerns expressed by Finance Director Amsrud with the original language in that section. Board
Member E.Bauer would prefer the document required signature and oversight by the Human Services Director;
however, due to the current Ordinance, only the Pepin County Administrative Coordinator or the County Board Chair are
authorized to sign agreements. Roll Call votes taken: John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes,
Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes. Motion carried.

Motion by John Andrews, second by Jodie Anderson to approve Routine Telework requests for Case Manager/Social
Workers — Children & Families (A. Donatelle and J. Greene). Roll Call votes: Andy Winkler-yes, Mike Wright-yes,
Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes. Motion carried.

Motion by John Andrews, second by Jodie Anderson to approve Updated ADRC Manager Job Description. These minor
changes were based on the routine annual review of the job description. Roll Call votes: Dorothy Peters-yes, Jodie
Anderson-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes. Motion carried.

Motion by John Andrews, second by Mike Wright to approve Updated Birth-to-Three Service & Program Coordinator
Job Description. The duties of the two roles (Service Coordinator and Program Coordinator) are served by just one
staff member, but the job title previously only indicated one of the roles; this updates that, as well as updates the actual
duties listed. Education requirements were updated to match the state statutes for the coordinator positions. No degree
is required by the state for these coordinator positions. Roll Call votes: Mike Wright-yes, Elizabeth Bauer-yes, John
Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes. Motion carried.

Motion by John Andrews, second by Elizabeth Bauer to approve refilling Economic Support Worker position. This will
be vacant as of 05/07/25 due to resignation. The WREA consortium has approved Pepin County refilling this position.
Roll Call votes: John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes,
Elizabeth Bauer-yes. Motion carried.

Motion by John Andrews, second by Mike Wright to approve the School Social Worker attending Botvin Train-the-
Trainer Certification in White Plains, New York. This will enable this staff worker to train multiple other staff, including
school and law enforcement staff, on the Botvin Life Skills courses. It will be fiscally more efficient to send one person to
be trained to train others, than it would be to send several individuals for training. A grant in the amount of $1800 is
available for travel, and the Durand-Arkansaw School District has committed to at least $500 toward training travel
expenses. This will be flight, transportation to/from airports, and two nights hotel lodging. This board is interested in
having the School Social Worker present more about the Botvin program. Roll Call votes: Jodie Anderson-yes, Andy
Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes. Motion carried.

Motion by John Andrews, second by Elizabeth Bauer to Recommend Re-appointing Jodie Anderson as Citizen
Representative on the Human Service Board for term April 2025-April 2028. Jodie is interested and agreeable to
serving another term if appointed. Roll Call votes: Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, John
Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes. Motion carried.

Motion by John Andrews, second by Elizabeth Bauer to approve Changing the full-time equivalent (FTE) for Family
Preservation Worker position from 0.6 down to 0.4 FTE. The decrease in FTE meets the current needs and trends
of the program, plus we have a candidate interested in filling both the Family Preservation position as well as the
Children’s Long-Term Support position which is currently 0.6 FTE. This would create a full-time option for someone,
meet the current needs of both programs, and still leave room for growth of both programs. Roll Call votes: John
Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes.
Motion carried.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: None.

FUTURE AGENDA ITEMS: 2024 Annual Report for both Veterans Services Office and Human Services



NEXT MEETING DATE AND TIME

The next regular Pepin County Human Services Board meeting will be held on Monday, May 19, 2025 immediately
following the Veteran Services committee meeting which starts at 4:00pm. The meeting will be held in the County
Board Room at the Government Center Building in Durand, WI, as well as via Zoom.
ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 5:20pm.

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on June 23, 2025.
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Andy WiBRIe“‘r, Board Chair Date




