PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
May 25, 2023
HUMAN SERVICES BUSINESS
CALL TO ORDER

Committee Chair Andy Winkler called the Human Services board meeting to order at 4:00pm. The meeting was
held in the County Board Room of the Government Center, Durand, WI. Remote attendance was also available
via Zoom. The meeting was properly noticed in accordance with the provisions of Section 19.84 of the Wisconsin
State Statutes and complies with Sections 19.81-19.90, Open Meeting Law. Posting of the meeting was on the
Pepin County and the Human Services websites with Zoom instructions to allow the public to join remotely. Human
Services vouchers were reviewed prior to today's meeting by Finance Committee members Andy Winkler and
Jodene Anderson.

CALL OF THE ROLL:
PRESENT-- Attending in-person: Andy Winkler, Gay Hurlburt, Elizabeth Bauer
PRESENT- Attending remotely: Bob Weishapple, Jodene Anderson, Dorothy Peters
ABSENT: Mike Wright
Others attending in person: Matt Roesler, Carol Pulkrabek, Tammy Wegner
Others attending remotely: Pam Hansen, Micci Weiss, Sandy Palkowski, Cammi Catt-DeWyre

PUBLIC COMMENTS ON AGENDA ITEMS There were no public comments on today’s agenda items.

APPROVAL OF AGENDA The only change to today's agenda was striking the Program Presentation by
Disability Benefits Specialist due to illness. Agenda was otherwise approved by Chair Winkler.

CONSENT AGENDA ITEMS:

a) Approval of Minutes from April 24, 2023 Board Meeting

b) Approval of Human Services vouchers (reviewed by Finance Committee prior to today’s meeting)
Motion was made by Jodie Anderson, seconded by Hurlburt to approve the Consent Agenda items as presented. Roll
Call Votes were taken: Andy Winkler-yes, Elizabeth Bauer-yes, Bob Weishapple-yes, Jodie Anderson-yes, Gay
Hurlburt-yes. (Dorothy Peters logged in remotely shortly after this vote) All those present in favor, motion carried.

REPORTS:

e Program Presentations with PowerPoint to highlight more about the Children’'s Long Term Support Waiver
(CLTS) program by social worker Tom Hallgren. This included more about the services provided through the
program, as well as eligibility, how the program is funded, and one case example

» Economic Support Services — ES Supervisor Sandy Palkowski shared FoodShare, HealthCare and
Childcare subsidy data thru April 2023. The total number of recipients for HealthCare, FoodShare, and
ChildCare subsidy remains pretty study. The number of dollars issued for FoodShare continues to decline,
from $160,282 in February to $77,492 in March and now $74,930 in April. It should be noted that April did
include some individuals that were still receiving the emergency supplemental benefit due to some catch-up of
that emergency benefit if they were determining eligibility in February & March. The 45-day renewal notice
went out to Pepin County members due to renew in June. We are seeing an increase in call volume and
heathcare renewals; however, the amount of call volume hasn't been overwhelming due to the preparedness
of the consortium/state.

e Human Services Finance Report — Director Roesler, in the absence of Karen Amsrud shared the Financial
reports through March 2023. The department is approximately 2% below the target Revenue, but also about
2% below target Expenses for this point in the budget year. No additional questions or concerns at this time.

e Social Work Supervisor Report — Carol Pulkrabek made note that our Family Preservation Worker, Haley,
has received certification in the Triple P Parenting program, which is an evidence based program. This is the
last year we will receive the supplemental grant dollars, which have been used to offset unexpected adult
placement costs last year. A plague issued to Pepin County as part of the Recovery and Wellness Consortium
(RWC) award was available for board members to see, along with a copy of the Thank You card that was sent
to the donors who helped furnish the Family Room. It was announced that Maggie, the School Social Worker
submitted her resignation; this open position will be posted next week.

¢ ADRC Manager Report — Cammi Catt-DeWyer gave recognition to Matt Bertelson, Nutrition Program
Coordinator for his efforts in getting Buffalo City home delivered meals back up to three days a week. This had



been dropped down to two days a week due to lack of volunteer meal drivers. In the past, Farmers Market
vouchers were only available to issue to Pepin County residents. This year Pepin County was allotted 94
vouchers and Buffalo County was allotted 85 vouchers. A video recap of the recent Elvis outreach event was
shared with the board. This was very well attended and we've received great feedback. We hope to do
something like this on an annual basis

« Director's Report — Matt Roesler shared with the board an Outstanding Performance Award that was earned
by the Child Support Program.

« Annual Report — Director Roesler presented a report highlighting the department's financials, successes,
staffing summary, and trends for 2022, as well as some of our future goals, which are created in alignment
with goals set by the County as a whole. When asked if there were specific needs Director Roesler anticipated
the department needing, he felt that keeping in touch with representatives controlling the state funding was
important to help a small county like ours receive better resources to stay competitive with wages, training
opportunities, and tools/technology to do the jobs necessary.

BUSINESS ITEMS- Discussion with Possible Action:

Updated Job Descriptions for
a. Transportation Program Coordinator

b. Nutrition Program Coordinator

c. Dementia Care Specialist

d. ADRC Manager
All of these are reviewed and updated as part of the annual review process. These involve very minor updates,
but are mainly formatting changes so that similar job descriptions have the same format. Motion made by
Elizabeth Bauer to approval all 4 job descriptions as presented, seconded by Gay Hurlburt. Roll call votes were
taken: Bob Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes,
Elizabeth Bauer-yes. All present in favor, motion carried.

Chair Winkler entertained a motion to go into Closed Session regarding Review Introductory Period for
Family Preservation Worker (HL). Motion made by Gay Hurlburt to enter into Closed Session, seconded by
Elizabeth Bauer. Roll call votes were taken: Andy Winkler-yes, Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy
Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes. All in favor, motion carried. All public in attendance stepped
out of the room (no public were present virtually) and Closed Session started at 5:07pm.

Motion made by Elizabeth Bauer to adjourn Closed Session, seconded by Jodie Anderson. Roll call votes were
taken: Andy Winkler-yes, Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes,
Gay Hurlburt-yes. All in favor, motion carried. Open Session resumed at 5:14pm.

Chair Winkler reported no action was taken during Closed Session. Motion made by Elizabeth Bauer to end the
introductory period for the Family Preservation Worker (HL), seconded by Dorothy Peters. Roll call votes were

taken: Andy Winkler-yes, Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes,

Gay Hurlburt-yes. All in favor, motion carried.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS:  No public comments.
FUTURE AGENDA ITEMS: None identified at this time.

NEXT MEETING DATE AND TIME
The next Pepin County Human Services Board meeting is set for Monday June 26, 2023 at 4:00 p.m. in the
County Board Room at the Government Center Building in Durand, WI, as well as via Zoom. This will also be a
meeting of the Veterans Service Office.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 5:17pm

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on June 26, 2023

Andy Winkler, Board Chair Date




