PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
June 23, 2025

CALL TO ORDER

Committee Chair Andy Winkler called the Human Services board meeting to order at 4:00pm. The meeting was held in
the County Board Room of the Government Center, Durand, WI. Remote attendance was also available via Zoom. The
meeting was properly noticed in accordance with the provisions of Section 19.84 of the Wisconsin State Statutes and
complies with Sections 19.81-19.90, Open Meeting Law. Posting of the meeting was on the Pepin County and the Human
Services websites, as well as the Pepin County Clerk’s bulletin board, and included Zoom instructions to allow the public to
join remotely. Human Services invoices were reviewed prior to today’s meeting by Finance Committee members John

Andrews and Elizabeth Bauer.

CALL OF THE ROLL:
PRESENT-- Attending in person: Andy Winkler, Mike Wright, Elizabeth Bauer, John Andrews, Jodie Anderson,
Dorothy Peters
PRESENT-- Attending remotely: None. ABSENT: None.
Others attending in person: Matt Roesler, Karen Amsrud, Tammy Wegner, Amy Reggin
Others attending remotely: Cammi Catt-DeWyre, Sandy Palkowski, Angie Schlosser, Sarah Bitter, Sabrina Cyrus,

Carri Renchin, Micci Weiss
PUBLIC COMMENTS ON AGENDA ITEMS No public comments.

APPROVAL OF AGENDA With no requested changes, Chair Winkler approved today’s agenda as presented.

CONSENT AGENDA ITEMS -
Motion by Jodie Anderson, second by Mike Wright to approve the minutes of the April 28, 2025 Human Services board

meeting. Roll Call votes taken: Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy
Winkler-yes, Mike Wright-yes. Motion carried.

REPORTS
Human Services Financial Report — Financials for March, April, and May 2025 were in packets. Actual revenues are 5%

lower than Target revenue, again because of the lag between submitting claims for reimbursement and actually
receiving funds. Target expenses are at 36.15% with actual expenses at 33.6%, so everything is still in good shape
financially. K. Amsrud reported that her replacement in the role of Account Specialist is starting next Monday and brings
many years of county and human services financial background. Starting with the next meeting, that person will present
the fiscal reports at this meeting. K. Amsrud will still attend these meetings in the role of Finance Director/Administrative
Coordinator. There were no other questions from the board.

Economic Support Services Report — WREA Supervisor S. Palkowski provided data thru May 2025 for WI Shares (childcare
subsidy), FoodShare and Healthcare benefits provided to Pepin Co residents, as well as an update on the call volume
as tracked in the Genysis software. There was a slight increase in childcare subsidies, and the call center data still
shows good response time and customer support. Palkowski presented a summary of the Management Evaluation
Report, which revealed great feedback from workers and consumers within our economic support consortium. A couple
of minor findings listed as opportunities to grow, which will be shared with consortium staff in their upcoming staff

development and training events.

Social Work Managers Report — SW Manager Amy Reggin reported all new staff have completed training in their programs
and they are now working on transitioning cases to even the caseload between workers. Elita continues to evolve and
learn her roles in Children’s Long-Term Support (CLTS) and Family Preservation. Shannon has fully transitioned to the
mental health/crisis and Comprehensive Community Support (CCS) role. Shelley completed training in New York and
will be doing a presentation to this board at next month’s meeting to share more about the Botvin program. Sarah
completed the Birth-to-Three audit, which was satisfactory in findings. One revision on the SW Manager report provided
in the board packet is that one of the adult placements was deemed voluntary, so that number should be one less. We
are almost at the desired ratio of caseload per worker. One board member expressed some concern about the waitlist
for CCS, and believed there was a limit as to how many days we had before initiating services. Reggin explained that
unlike the CLTS and B3 programs, the CCS program does not have a mandated window of time in which services must
be initiated, but agreed to investigate and get back to this board member with confirmation. The waitlist is primarily due
to lack of staffing over the past few months and is expected to level out as we transition cases.



ADRC Managers Report — Manager Cammi Catt-DeWyre's report includes program data and highlights of recent outreach
events. The team is busy preparing for the upcoming Community Resource Fair which will be held in Pepin in July.

Director's Report — Director Roesler’s report included the Child Support data and APS data through May 2025. Teeing up
that the Child Support program may be exploring any needs for change considering a very experienced worker
expecting to retire in the next year; more to come as this is discussed. There has been a slight uptick in APS reports
stemming from a facility in Pepin. Roesler provided a printout of a PowerPoint presented at a Crisis Summit, which was
held in Rice Lake recently. Roesler was part of a small group of area directors who hosted this summit to bring
awareness to our area representatives about in-patient mental health needs, as well as overall mental health needs
around our rural areas. Roesler informed the board there is plan to bring 3-5 department policies to each meeting for
review/approval to update, as many are outdated or irrelevant.

BUSINESS ITEMS - Discussion with possible action:

Motion by John Andrews, second by Elizabeth Bauer to approve Human Services Invoices dated 04/15/2025-06/16/2025.
These were reviewed prior to today’s meeting by E.Bauer and J.Andrews, and the list of invoices paid was included in
today’s board packet. Roll Call votes taken: John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-
yes, Mike Wright-yes, Elizabeth Bauer-yes. Motion carried.

Discussion about the role/need for Human Service Finance Committee Members going forward. There was recent
question about asking all members of this board to approve invoices that have already been paid prior to this meeting
occurring, and them not seeing any of the invoices. The consensus of this board was they would like to have the list of
invoices included in each monthly board packet so all board members have a chance to see what is being paid and to
whom, but also continue to appoint two committee members to serve as Finance Committee to review vouchers prior to
each meeting. These appointments will continue to be for a quarterly term. Finance Director/Admin Coordinator Amsrud
supported this decision as there is currently a fiscal policy that indicates there would be two committee members
appointed for this; therefore, no revisions to that policy need to be made if appointing to members continued.

Sabrina Cyrus and Carri Renchin from Buffalo Co Health & Human Services were present virtually to discuss a new
Guardianship Fee Policy. Buffalo Co provides guardianship services on behalf of Pepin Co, and then invoices Pepin
Co. While there has been a policy in place in Buffalo Co in the past, and that was recently reviewed/updated there,
Director Roesler recognized there has never been a policy in place for Pepin Co. Ms. Cyrus and Ms. Renchin explained
the most significant updates Buffalo Co just made were to raise the asset amount, as well as the rates for annual
reviews and comprehensive reviews. It was discovered that the version of this policy submitted for board packets is the
old copy of this policy. Ms. Cyrus will send the current/recent one to Roesler, and this will be brought to this committee’s
next meeting for final review and approval.

Motion by John Andrews, second by Dorothy Peters to approve Resolution 2025 07: Pepin County Human Services
2025 Budget Modification — DHS Botvin Grant. This was a $4827 grant received, which can be used for course
materials as well as expenses to send our School Social Worker to the Botvin train-the-trainer course in New York. Roll
Call votes taken: Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes,
Andy Winkler-yes. Motion carried.

Motion by John Andrews, second by Jodie Anderson to approve Routine Telework request for Birth-to-Three Program
& Service Coordinator/Service Team Administrative Specialist — (S.Bitter). This request is the same as typical
telework requests for up to two days per week, just the first time this staff member is eligible in this role. Roll Call votes
taken: Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, John
Andrews-yes. Motion carried.

Motion by John Andrews, second by Elizabeth Bauer to convene into Closed Session per S. 19.85 (1)(c) to consider
employment, promotion, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility — Six-Month Introductory Period Evaluation —
Behavioral Health Case Manager. Roll Call votes taken: Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes,
John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes. Motion carried. Any public attendees were moved to
Zoom waiting room or exited the Board room, and Closed Session started at 5:06pm.

Motion by John Andrews, second by Dorothy Peters to adjourn Closed Session. Roll Call votes taken: Andy Winkler-yes,
Elizabeth Bauer-yes, Mike Wright-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes. Motion carried.
Anyone from the public was allowed back in the room and via Zoom, and Open Session resumed at 5:35pm.



Motion by Elizabeth Bauer, second by John Andrews, to recommend the Administrative Committee approve moving the
Case Manager discussed in Closed Session from Step 6 to Step 11 on the wage scale. Roll Call votes taken: Andy
Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes.
Motion carried.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: K. Amsrud was asked by Jaimee Fawcett at Dept of Children &
Families (DCF) to be on the Financial Management Panel this Wednesday 06/25/25 in Wausau. Chair Winkler
recognized the extra work Karen and the fiscal team have been putting in to backfill the vacancies within
finance/human services positions and asked board members to thank these staff.

FUTURE AGENDA ITEMS: 2024 Annual Report for both Veterans Services Office and Human Services, New
Guardianship Fee Policy, Botvin LifeSkills Presentation

NEXT MEETING DATE AND TIME
The next regular Pepin County Human Services Board meeting will be held on Monday, July 28, 2025 immediately
following the Veteran Services committee meeting which starts at 4:00pm. The meeting will be held in the County
Board Room at the Government Center Building in Durand, WI, as well as via Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 5:40pm.

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on July 28, 2025.

I ?/23/25

Andy Winkler, Board Chair Date




