PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
June 24, 2024
HUMAN SERVICES BUSINESS
CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 5:03pm, following the Veterans
Service Office board meeting. The meeting was held in the County Board Room of the Government Center, Durand,
WI. Remote attendance was also available via Zoom. The meeting was properly noticed in accordance with the
provisions of Section 19.84 of the Wisconsin State Statutes and complies with Sections 19.81-19.90, Open Meeting
Law. Posting of the meeting was on the Pepin County and the Human Services websites with Zoom instructions to allow
the public to join remotely. Human Services vouchers were reviewed prior to today’s meeting by Finance Committee
members Elizabeth Bauer and Dorothy Peters.

CALL OF THE ROLL.:
PRESENT-- Attending in-person: Andy Winkler, Mike Wright, Elizabeth Bauer, John Andrews, Jodie Anderson
PRESENT-- Attending remotely: None
ABSENT: Dorothy Peters
Others attending in person: Matt Roesler, Karen Amsrud, Tammy Wegner, Carol Pulkrabek
Others attending remotely: Micci Weiss, Cammi Catt-DeWyre, Sandy Palkowski

PUBLIC COMMENTS ON AGENDA ITEMS No public comments.

APPROVAL OF AGENDA Motion by Jodie Anderson, second by Mike Wright to approve the agenda as
presented. Roll Call votes were taken: Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes, Jodie

Anderson-yes, Andy Winkler-yes. Motion carried.

CONSENT AGENDA ITEMS:
Motion made by John Andrews and seconded by Jodie Anderson to approve the Minutes from the April 22, 2024

Human Services Board Meeting. Roll Call votes: Elizabeth Bauer-yes, John Andrews-yes, Jodie Anderson-yes, Andy
Winkler-yes, Mike Wright-yes. Motion carried.

Motion by John Andrews and seconded by Jodie Anderson to approve Human Services invoices dated 04/16/24-
06/27/24. These were reviewed by Finance Committee members prior to this meeting. Roll Call votes: Elizabeth
Bauer-yes, John Andrews-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes. Motion carried.

REPORTS:
¢ Human Services Financial Report — Accounting Specialist Karen Amsrud presented financial reports through

April 2024. These were from the new fiscal program. Both revenues and expenses are on target for this point in the
year with no red flags.

e Economic Support Services — ES Supervisor Sandy Palkowski shared FoodShare, HealthCare and Childcare
subsidy data through May 2024. The LTE staff member that came on for the health emergency unwinding will be
finishing her position this week, as the Unwinding efforts come to completion. The Management Evaluation Review
(MER) for Foodshare was recently completed and Sandy will share findings from that report at the July or August
meeting.

e Social Work Manager Report — Report provided by Carol Pulkrabek in the board packets. The combined roles of
Birth to Three (B3) and Family Preservation Worker (FPW) has been going well and Beth is a great fit for this dual
role. The original allocation of 0.6 for FPW and 0.4 for B3 seems to be tracking accordingly. There are currently no
child placements. Receiving a $10,000 grant from Dept of Children and Families to work with families to prevent
placement outside of the home, which is always a drain on our budget.

e ADRC Manager Report — Report was included in the board packets. Both recent and upcoming outreach events
are outlined.

o Director’s Report — Matt Roesler’s verbal report included accolades to the Child Support team for a performance
award received from Dept of Children and Families, as well as recognition of our Social Work Manager Carol
Pulkrabek at the State Capital in April for a Families First Award.

e 2023 Annual Report — 2023 Achievements and the continued work on building relationships and collaboration with
staff and other departments was discussed, as well as the positive fiscal situation within the department.



BUSINESS ITEMS- Discussion with Possible Action:

New Children’s Long-Term Support (CLTS) Waiver Provider Contracts: Eau Zone, Inc (d/b/a Metropolis
Resort, Action City, Chaos Water Park) and Consumer Direct for Wisconsin LLC — Both contracts are services
to consumers who qualify for the CLTS program and are fully funded by the State through the CLTS program,; they
carry no fiscal impact to this department or the county. Motion by John Andrews, seconded by Elizabeth Bauer to
approve both new contracts. Roll Call votes: Mike Wright-yet, Elizabeth Bauer-yes, John Andrews-yes, Jodie
Anderson-yes, Andy Winkler-yes. Motion carried.

Chair Winkler entertained a motion to convene into Closed Session per s. 19.85 (1) () considering employment,
promotion, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility, regarding the Introductory Period for
School-Based Social Worker (SP) and Economic Support Worker (KS) — Motion by John Andrews, second by
Mike Wright to convene into Closed session. Roll Call votes: Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-
yes, John Andrews-yes, Jodie Anderson-yes. Motion carried and Closed Session began at 5:55pm.

Motion by Elizabeth Bauer, second by Mike Wright to adjourn Closed Session. Roll Call votes: Andy Winkler-yes,
Elizabeth Bauer-yes, Mike Wright-yes, John Andrews-yes, Jodie Anderson-yes. Motion carried and open session
resumed at 6:10pm. Chair Winkler reports no action was taken in Closed Session.

Motion by Elizabeth Bauer, second by John Andrews, to end the Introductory Period for the School-based Social
Worker and the Economic Support Worker as discussed in closed session, and have them continue as regular full-
time employees. Roll Call votes: Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, John Andrews-yes, Jodie
Anderson-yes. Motion carried.

Finance Committee Members for July-Sept 2024, on a voluntary basis, is Elizabeth Bauer and John Andrews.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: No public comments.

FUTURE AGENDA ITEMS: None.

NEXT MEETING DATE AND TIME

The next regular Pepin County Human Services Board meeting is set for Monday July 22, 2024 following the
Veterans Service Office board meeting which starts at 4:00pm. This will be held in the County Board Room at the
Government Center Building in Durand, WI, as well as via Zoom.

For the sake of preparing for the annual joint committee meeting with Buffalo County HHS, this board agreed to

hosting that meeting on Monday Sept 23, 2024, location to be determined.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 6:15pm

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on July 22, 2024.
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