PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
July 22, 2024
HUMAN SERVICES BUSINESS
CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 4:17pm, following the Veterans
Service Office board meeting. The meeting was held in the County Board Room of the Government Center, Durand,
WI. Remote attendance was also available via Zoom. The meeting was properly noticed in accordance with the
provisions of Section 19.84 of the Wisconsin State Statutes and complies with Sections 19.81-19.90, Open Meeting
Law. Posting of the meeting was on the Pepin County and the Human Services websites with Zoom instructions to allow
the public to join remotely. Human Services vouchers were reviewed prior to today’s meeting by Finance Committee
members Elizabeth Bauer and John Andrews.

CALL OF THE ROL.L:
PRESENT-- Attending in-person: Andy Winkler, Mike Wright, Elizabeth Bauer, John Andrews, Dorothy Peters
PRESENT-- Attending remotely: None
ABSENT: Jodie Anderson
Others attending in person: Karen Amsrud, Tammy Wegner, Carol Pulkrabek, Angie Schlosser, Julie Dierauer
Others attending remotely: Matt Roesler, Cammi Catt-DeWyre, Sandy Palkowski, Pam Hansen

PUBLIC COMMENTS ON AGENDA ITEMS No public comments.

APPROVAL OF AGENDA Motion by John Andrews, second by Mike Wright to approve the agenda as presented.
Roll Call votes were taken: Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Andy Winkler-yes,

Mike Wright-yes. Motion carried.

CONSENT AGENDA ITEMS:
Motion made by John Andrews and seconded by Elizabeth Bauer to approve the Minutes from the June 24, 2024

Human Services Board Meeting. Roll Call votes: Dorothy Peters-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth
Bauer-yes, John Andrews-yes. Motion carried.

Motion by Elizabeth Bauer and seconded by John Andrews to approve Human Services invoices dated 06/18/24-
07/15/24. These were reviewed by Finance Committee members prior to this meeting. Roll Call votes: Dorothy
Peters-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes. Motion carried.

REPORTS:
¢ Human Services Financial Report — Accounting Specialist Karen Amsrud presented financial reports through

June 2024. Both revenues and expenses are slightly below target for this point in the year with no red flags. Child
out-of-home placements is at about 2% of budget, while adult out-of-home placements are at about 14% of budget.

¢« Economic Support Services — ES Supervisor Sandy Palkowski shared FoodShare, HealthCare and Childcare
subsidy data through June 2024. An all-staff training event was held last week in Onalaska for all WREA economic
support workers. This was the first in-person training event held in four years.

e Social Work Manager Report — Report provided by Carol Pulkrabek in the board packets. Special note that the
service team has been working to migrate to electronic record for intake reports as well as Children’s Long-Term
Support (CLTS) services. We are excited to utilize Nightengale Notes to work towards this technology goal for our
department.

e ADRC Manager Report — Report was included in the board packets and includes recent and upcoming outreach
events. The State is working on a new/updated database. The state has also been talking about revising the ADRC
logo. This would entail updating brochures, letterhead, business cards, signage, websites. Most ADRC managers
have expressed not being in favor of changing the logo; this was brought forth by the State as part of its plan to
review and update it every ten years.

o Director’s Report — Matt Roesler’s reported one of Pepin County’s economic support workers has resigned. The
WREA consortium is evaluating whether that position will be refilled by Pepin County. Searching for candidates for
this board to consider to fill the vacant citizen representative. Will be working with County Clerk A.Bauer to review
the County and sub-committee policies requiring a County Board Supervisor serve as Chair/Vice Chair as there are
some conflicting policies, and some sub-committees that do not even have County Board Supervisors on them.
Small groups are starting to meet with fiscal to draft our preliminary 2025 budget, which will be presented at our

next meeting.



BUSINESS ITEMS- Discussion with Possible Action:

Resolution Advocating for an Inpatient Behavioral Health Facility for Northern Wisconsin - Matt R explained
what this resolution was supporting and how impactful this is for our community. This resolution was drafted by Polk
County who wishes to open a facility such as this. This resolution would be presented to state and elected officials
to help show support and need for this type of facility.

Motion by John Andrews, seconded by Elizabeth Bauer to approve the resolution. Roll Call votes: Mike Wright-yes,
Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Andy Winkler-yes. Motion carried.

Resolution in Support of Wisc Counties Association’s request for funding Community Support Programs (CSP) and
Crisis Services — Matt R explained what this resolution supports, how it is different from the other resolution
presented today, indicating some of the services outlined in this resolution are already available in our area here,
but supporting this resolution, which was drafted by WCA, would still be beneficial on a state-wide level.

Motion by Mike Wright, seconded by Dorothy Peters, to approve the resolution in support of WCA's request. Roll
Call votes: John Andrews-yes, Dorothy Peters-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes.
Motion carried.

Chair Winkler entertained a motion to convene into Closed Session per s. 19.85 (1) () considering employment,
promotion, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility, regarding the Introductory Period for Fill-in
Van Driver (JD) - Motion by John Andrews, second by Mike Wright to convene into Closed session. Roll Call votes:
Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, John Andrews-yes, Dorothy Peters-yes. Motion carried.
All public stepped out of the room and Closed Session began at 4:50pm.

Motion by Elizabeth Bauer, second by Dorothy Peters to adjourn Closed Session. Roll Call votes: Andy Winkler-yes,
Elizabeth Bauer-yes, Mike Wright-yes, John Andrews-yes, Dorothy Peters-yes. Motion carried and open session
resumed at 5:03pm. Public were admitted back into the room.

Chair Winkler asked for a motion regarding the topic discussed in Closed Session. Motion by John Andrews,
seconded by Elizabeth Bauer, to end the Introductory Period for Fill-In Van Driver as discussed in closed session.
Roll Call votes: Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, John Andrews-yes, Dorothy Peters-yes.
Motion carried.

Discussion to finalize annual Joint Committee meeting with Buffalo County. This will be held Monday Sept
30" at the Pepin County Government Center. Both county committees will meet separately from 4:30-5:00p, and
then convene together at 5:00pm to discuss shared programs.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: No public comments.
FUTURE AGENDA ITEMS: Public Hearing at August meeting for the 2025 Human Services Budget.

NEXT MEETING DATE AND TIME
The next regular Pepin County Human Services Board meeting is set for Monday August 26, 2024 following the
Veterans Service Office board meeting which starts at 4:00pm. This will be held in the County Board Room at the
Government Center Building in Durand, WI, as well as via Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 5:07pm

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on August 26, 2024.
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