PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
July 24, 2023
HUMAN SERVICES BUSINESS
CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 4:25pm, following the regular
Veteran Service Office meeting. The meeting was held in the County Board Room of the Government Center, Durand,
WI. Remote attendance was also available via Zoom. The meeting was properly noticed in accordance with the
provisions of Section 19.84 of the Wisconsin State Statutes and complies with Sections 19.81-19.90, Open Meeting
Law. Posting of the meeting was on the Pepin County and the Human Services websites with Zoom instructions to allow
the public to join remotely. Human Services vouchers were reviewed prior to today’s meeting by Finance Committee
members Andy Winkler and Dorothy.

CALL OF THE ROLL:
PRESENT-- Attending in-person: Andy Winkler, Mike Wright, Elizabeth Bauer, Jodene Anderson, Gay Hurlburt.
PRESENT- Attending remotely: Bob Weishapple, Dorothy Peters
ABSENT: None
Others attending in person: Matt Roesler, Carol Pulkrabek, Karen, Amsrud, Tammy Wegner, Melissa Hovland
Others attending remotely: Pam Hansen, Micci Weiss, Cammi Catt-DeWyre, Sandy Palkowski

PUBLIC COMMENTS ON AGENDA ITEMS  There were no public comments on today’s agenda items.

APPROVAL OF AGENDA With no requested changes to the Agenda, it was declared approved as presented by Chair
Winkler.

CONSENT AGENDA ITEMS:

a) Approval of Minutes from June 24, 2023 Board Meeting — No changes or corrections requested. Motion
made by Jodie Anderson, seconded by Gay Hurlburt to approve the minutes as presented. Roll Call votes
were taken: Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes, Mike Wright-
yes, Elizabeth Bauer-yes, Bob Weishapple-yes. All in favor, motion carried.

b) Approval of Human Services vouchers (reviewed by Finance Committee prior to today’s meeting)

Motion was made by Bob Weishapple, seconded by Elizabeth Bauer to approve the human services
vouchers. Roll Call Votes were taken: Mike Wright-yes, Elizabeth Bauer-yes, Bob Weishapple-yes,
Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes. All in favor, motion carried.

REPORTS:

* Program Presentations with PowerPoint to explain the services provided, as well as eligibility, how the program is

funded, and an example of a case within these programs were shared: .
Disability Benefits Specialist, Melissa Hovland.

+ Human Services Financial Report — Karen Amsrud shared the department’s financial report through the end of
May 2023. Again, there is about a two-month lag in reporting due the time it takes to receive the revenue from when
the claims are submitted. Our target revenue for this point in the year is 23%; actual revenue is at 20%. Target
Expenses are 36%; actual expense is at 33%. So both expenses and revenue are approximately 3% below target
for this time of year. The expense for out-of-home placements for children is at 20% with our target being 36%.
Actual out-of-home adult placement expense is at 31%, again with a target of 36%. No additional questions or
concerns at this time.

« Economic Support Services — ES Supervisor Sandy Palkowski shared FoodShare, HealthCare and Childcare
subsidy data thru June 2023. June 2023 shows about $70,000 of FoodShare dollars paid out to Pepin County
Residents. For comparison, this is about $57,000 less than what was paid out to Pepin County residents in June of
2022. The Call Center has seen an increase in the number of calls coming in, again due to the Unwinding efforts
following termination of the health emergency. The healthcare renewals for June 2023 was right around 60%
complete, meaning of the healthcare renewal notifications sent to Pepin County consumers, about 60% of them
have been returned. It is possible those consumers who have not yet sent in their renewal will realize the need to
take action if attempting to receive health services, medications, etc. It is also possible that some people who were
previously eligible for benefits know they are no longer eligible and will not submit anything at all.

e Social Work Supervisor Report —~  Carol Pulkrabek reported that Shelley Place started in the School Social
Worker position on July 10, 2023. There is one adult placed in an inpatient facility currently, and we are not sure
how long they will remain there. There will be a three-day Dialectical Behavior training next week. The training is for
teachers, school staff, and other individuals that will be teaching the curriculum to you th in the schools. Pepin




County’s Shelley Place is planning to participate in the training and as part of her position in the schools she will
partner with school staff to teach emotion regulation skills to youth. This is offered to the largest school in the area,
therefore the Durand/Arkansaw School. It is hopeful this can expand to Pepin School down the road.

» ADRC Manager Report — Cammi Catt-DeWyer's report highlights the community outreach events the ADRC
continues, such as Stepping On for fall prevention, Scam Alert Presentation to community members, the
Buffalo/Pepin County Fair, and the upcoming Final Affairs Forum. We recently hosted a Caregiver Resource Fair,
which had several great resources available but attendance was not what we had hoped. Those in attendance were
offered a survey so there are some changes we will make for a future similar event. Cammi will be meeting with
GWAAR next month to review 2023 Aging Goals.

o Director’'s Report — Matt Roesler provided a verbal update including meetings he has been involved in, primarily
regarding the State Budget and Shared Revenue which will not really impact Human Services significantly. He has
spent time talking with directors from other human sepvices departments within Wisconsin, learning how they
possibly collaborate services either with other departments within their own county or even with other surrounding
counties, as well as other county department structures. This is all part of an analysis to weight the pros and cons of
combined health and human services, or combined human services with veterans services, for example. The
smaller teams within our human services department have been meeting to complete a SWOT practice. All of these
findings will be combined into one SWOT Analysis report to help identify our Strengths, Weaknesses, Opportunities
and Threats. This will be shared with our board and the County Board after completion. The Human Services
Leadership Team recently participated in an internal Strengths Finder retreat to help us learn how to lead according
to peoples’ strengths. Our goal is to expand this to each of our smaller teams within the department. Director
Roesler provided a Tyler Technologies fiscal system update, which has been less than simple but continues in an
effort to have a smooth transition.

BUSINESS ITEMS- Discussion with Possible Action:

Routine Telework Request — Transportation Program Assistant — The option to telework is new for the person in
this position due to technology and fiberoptic improvements in the area where she lives. To answer Chair Winkler's
question of how this might impact the rest of the department, Director Roesler explained that since this position is a
small part of the backup coverage for our front desk, the only difference in this position working remotely from any of the
other positions currently working remotely, might be the need for more coordination and planning of schedules for
teleworking, but there are not any foreseeable problems with the team doing a good job of this. Since this is a new
option, Chair Winkler suggested starting with a trial period of one day per week and then increasing to up to two days
per week if things seem to be going well. Motion made by Jodie Anderson, seconded by Gay Hurlburt to approve the
Routine Telework Request for the transportation program assistant one day a week. Roll Call votes were taken: Bob
Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes,
Elizabeth Bauer-yes. All in favor, motion carried.

Request to refill vacant Economic Support Worker position — This position will be vacant as of July 31, 2023 due to
resignation of Sara Jacobson. Motion by Mike Wright, seconded by Elizabeth Bauer to refill the vacant Economic
Support Worker position as soon as possible. Roll Call votes were taken: Mike Wright-yes, Elizabeth Bauer-yes, Bob
Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes. All in favor, motion
carried.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS:  No public comments.
FUTURE AGENDA ITEMS: None identified at this time.

NEXT MEETING DATE AND TIME
The next Pepin County Human Services Board meeting is set for Monday August 28, 2023 at 4:00 p.m. in the County
Board Room at the Government Center Building in Durand, WI, as well as via Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 5:10pm

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on August 28, 2023
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