PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
August 26, 2024
HUMAN SERVICES BUSINESS
CALL TO ORDER

Committee Chair Andy Winkler called the Human Services board meeting to order at 4:36pm, following the Veterans
Service Office board meeting. The meeting was held in the County Board Room of the Government Center, Durand,
WI. Remote attendance was also available via Zoom. The meeting was properly noticed in accordance with the
provisions of Section 19.84 of the Wisconsin State Statutes and complies with Sections 19.81-19.90, Open Meeting
Law. Posting of the meeting was on the Pepin County and the Human Services websites with Zoom instructions to allow
the public to join remotely. Human Services vouchers were reviewed prior to today’s meeting by Finance Committee
members Elizabeth Bauer.

CALL OF THE ROLL:
PRESENT-- Attending in-person: Andy Winkler, Mike Wright, Elizabeth Bauer, Dorothy Peters, Jodie Anderson
PRESENT-- Attending remotely: John Andrews
ABSENT: None
Others attending in person: Matt Roesler, Karen Amsrud, Tammy Wegner, Micci Weiss
Others attending remotely: Carol Pulkrabek, Deb Fisher

PUBLIC COMMENTS ON AGENDA ITEMS No public comments.

APPROVAL OF AGENDA The agenda was approved by Chair Winkler.

Chair Winkler declared a Public Hearing regarding 2025 Human Services Budget open at 4:38pm.

CONSENT AGENDA ITEMS:
Motion by Jodie Anderson, seconded by Elizabeth Bauer to approve the Minutes from the July 22, 2024 Human
Services Board Meeting. Roll Call votes: Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie

Anderson-yes, Andy Winkler-yes, Mike Wright-yes. Motion carried.

Motion by Elizabeth Bauer and seconded by Jodie Anderson to approve Human Services invoices dated 07/16/24-
08/19/24. These were reviewed by Finance Committee members prior to this meeting. Roll Call votes: Elizabeth
Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes. Motion
carried.

REPORTS:

e Human Services Financial Report — Accounting Specialist Amsrud presented financial reports through July
2024. Both revenues and expenses are on target.

e Economic Support Services — Director Roesler reported on behalf of ES Supervisor Palkowski who is ill today that
things are operating as normal for ES with nothing unusual as far as data provided to the board for July.

o Social Work Manager Report — Report provided by Social Work Manager Pulkrabek in the board packets. Three
children are in Voluntary Kinship, and one young woman continues to be on the Supervised Independent Living
(SIL) program through October when she turns 18. Staff attended National Night Out. Participated in the Community
Wellness event coordinated by Officer Bonnerup. Explained some of the changes the State is making in removing
some requirements for foster care licensing.

o ADRC Manager Report — Report was included in the board packets and includes recent and upcoming outreach
events. Suggestion was given to hold some of the ADRC events in the Pepin area.

o Director’s Report — The director has started working with the leadership team to create a 2025-2026 strategic plan.
Working with Buffalo County HHS director on a potential $50k Crisis Intervention Training (CIT) grant from the
State. This would train all law enforcement and some social workers and school personnel in suicide awareness,
mental health and crisis response. Looking into SRFax for the department to use to send/receive faxes via a HIPAA
compliant web-based portal for increased efficiencies in a very cost-effective way.

e Director Roesler and Social Work Manager Pulkrabek informed the board of potential financial liability resulting in
claims Chippewa County is considering filing against the Recovery and Wellness Consortium (RWC). Chippewa
County terminated a contract with two different providers/agencies that had questionable billing activity for mileage,
which Chippewa Co made a referral to the Office of the Inspector General. This board is being made aware of this
in the event cases are filed and this goes to court, as all counties in the consortium could be responsible for paying



the remainder of these contracts.

Chair Winkler adjourned the Public Hearing regarding 2025 Human Services Budget at 5:10pm. No public input was
presented.

BUSINESS ITEMS- Discussion with Possible Action:

Preliminary 2025 Human Services Budget reviewed. There are no salary increases calculated into this draft.
Primary increases of 2025 budget compared to 2024 is in the Nutrition Program and Indirect costs. Some
discussion about where those indirect costs come from. Currently a $57,370 levy increase but we will continue
working to decrease that levy amount before bringing our final budget to this board for approval in September. We
will likely need to have a special meeting of this board specifically to approve the budget, as it is due to Finance
Director by September 20t and this board does not meet again until September 30". An email will be sent to all
board members to coordinate this meeting once the final budget is prepared.

New Contract — Brianna Noyola, for Spanish interpreting services. Purpose is to add an additional service
provider, as we have seen an increased number of Spanish speaking families in our programs. Motion by Mike
Wright, second by Jodie Anderson to approve the new contract with Brianna Noyola. Roll Call votes: Elizabeth
Bauer-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes. Motion carried.

Brief discussion of the process and timeline for contract renewals. All contracts due for renewal in 2025 will be
reviewed by Director Roesler, then by interim Admin Coordinator Micci Weiss. A spreadsheet will be created listing
each vendor, a summary of what service it provides, the amount of the last contract and the amount of the renewal
contract. That spreadsheet and a copy of the contract template will be provided at the October Human Services
board meeting for review and approval. Those contracts approved for renewal will then be signed by County Board
Chair Tom Milliren, and then sent to each vendor for approval by the end of the year.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: No public comments.
FUTURE AGENDA ITEMS: 2025 Human Services Budget.

NEXT MEETING DATE AND TIME
The next regular Pepin County Human Services Board meeting is set for Monday September 30, 2024 at 4:30pm.
This will be held in the County Board Room at the Government Center Building in Durand, WI, as well as via
Zoom. At approximately 5:00pm members of the Buffalo County Health & Human Services board will join this
meeting to discuss business related to the shared Human Services and Aging programs.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 5:37pm

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on September 30, 2024.
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