PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
August 28, 2023
HUMAN SERVICES BUSINESS
CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 4:00pm. The meeting was held in
the County Board Room of the Government Center, Durand, WI. Remote attendance was also available via Zoom. The
meeting was properly noticed in accordance with the provisions of Section 19.84 of the Wisconsin State Statutes and
complies with Sections 19.81-19.90, Open Meeting Law. Posting of the meeting was on the Pepin County and the
Human Services websites with Zoom instructions to allow the public to join remotely. Human Services vouchers were
reviewed prior to today’s meeting by Finance Committee members Andy Winkler and Dorothy Peters.

CALL OF THE ROLL:
PRESENT-- Attending in-person: Andy Winkler, Mike Wright, Elizabeth Bauer, Jodene Anderson, Gay Hurlburt,
Bob Weishapple, Dorothy Peters.
ABSENT: None
Others attending in person: Matt Roesler, Micci Weiss, Karen Amsrud, Tammy Wegner, Matt Bertelson, Sandy
Palkowski
Others attending remotely: Pam Hansen, Cammi Catt-DeWyre, Angie Schlosser

PUBLIC COMMENTS ON AGENDA ITEMS  There were no public comments on today's agenda items.

APPROVAL OF AGENDA Motion by Jodie Anderson, seconded by Bob Weishapple to approve the agenda as
presented. Roll Call votes were taken: Mike Wright-yes, Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy Peters-yes,
Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes. All in favor, motion carried.

PUBLIC HEARING regarding proposed 2024 Human Services Budget was open to the public (in person and
virtually) from 4:05 to 4:25pm. No members of the public made an appearance or submitted comment.

CONSENT AGENDA ITEMS:

a) Approval of Minutes from July 24, 2023 Human Services Board Meeting — No changes or corrections
requested. Motion made by Elizabeth Bauer, seconded by Jodie Anderson to approve the minutes as
presented. Roll Call votes were taken: Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy
Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, Bob Weishapple-yes. All in favor, motion carried.

b) Approval of Human Services vouchers (reviewed by Finance Committee prior to today’s meeting)

Motion was made by Dorothy Peters, seconded by Mike Wright to approve the human services vouchers.
Roll Call Votes were taken: Bob Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-
yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes. All in favor, motion carried.

REPORTS:

e Human Services Financial Report — Karen Amsrud shared the department’s financial report through the end of
June 2023. Expenses are right on target and Revenues are just below target with no concerns. The expense for
out-of-home placements for children is at 25% with our target being 44%. Actual out-of-home adult placement
expense is at 35% of target. No additional questions or concerns at this time.

+ Economic Support Services — ES Supervisor Sandy Palkowski shared FoodShare, HealthCare and Chlldcare
subsidy data through July 2023. There was a slight decrease in the total number of Pepin County recipients in July,
with just a slight increase in the number of FoodShare recipients. There were also fewer calls in July than there had
been in June. There are still approximately 1600 annual renewals not completed; this is within our entire eight-
county consortium of WREA. Sandy provided a summary of the Management Evaluation Review (MER), which is
an annual state review of the FoodShare program. This MER showed our Western Region consortium ranked high
on survey, compared to the state overall. The MER report is available for anyone; reach out to Human Services if
you would like a copy.

s Social Work Supervisor Report — from Carol Pulkrabek. Shoutout to Ann Bates who has been with Pepin County
for 38 years. The one youth that has been a group home moved to foster care as of August 15t and things are
reportedly going well. As the Birth to Three grant wraps up, Tamm our B3 Coordinator is working on a survey for
feedback on the program, as the start of transitioning these events to other community partners to continue utilizing
all the equipment purchased through this grant. Preparation for the transition from Visual Wissis to Nightingale
Notes software continues. This will provide a better intake process, as well as more accurate records for our
services. Citizen Board Representative Hurlburt extended compliments to Tamm on the park activities, which she




witnessed while in the park with some of her clients.

¢ ADRC Manager Report — Cammi Catt-DeWyer recognized the efforts of Matt Bertelson, our Nutrition Program
Coordinator in bringing Senator Jeff Smith to one of our congregate meal sites and along for a home delivered meal
route. We are finalizing the details for the upcoming Final Affairs Forum which will be in September. A new van
driver started last week. Met with a GWAAR representative for review of the 2023 Aging Goals; will provide a
summary of that review and the goals at our next meeting.

» Director’'s Report — Matt Roesler has spent time over this past month on budget work and trainings. Small teams
within our department have done S.W.O.T. exercises over the past month to evaluate our Strengths, Weaknesses,
Opportunities and Threats. A final report of those findings will be presented to this board next month. Have also
been connecting with directors of other counties to see what programs they might have shared and how they are
doing things, as part of the evaluation of our organization structure of services and departments. One of the things
our department is working on is nurturing our sense of connection with other team members and departments. A
couple of ways we are doing that: Welcome Reception for each new hire when they start, and more in-person All
Staff meetings with lunch to provide opportunities to learn more about each other. There is an All-Staff meeting
followed by a cookout lunch provided by our Leadership Team tomorrow; board members are welcome to join us.

BUSINESS ITEMS- Discussion with Possible Action:

Approve DHS Routine Telework Requests — ADRC Manager, Transportation Program Coordinator, Transportation
Program Assistant, Disability Benefit Specialist, (2) ADRC Specialists, (2) Elder Benefit Specialists, Dementia Care
Specialist, Social Work Supervisor, (2) Case Manager, (2) Social Workers, CST Service Facilitator, Family Preservation
Worker, (3) Economic Support Specialists. These are annual renewal of staff who have already been teleworking on a
routine basis, and would be for 9/1/23-8/31/24. Motion made by Mike Wright, seconded by Bob Weishapple to approve
all submitted routine telework requests. Roll Call votes were taken: Dorothy Peters-yes, Jodie Anderson-yes, Gay
Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, Bob Weishapple-yes. All in favor, motion carried.

Recommend increasing mileage reimbursement rate for volunteer drivers — Nutrition and Transportation Program
Coordinators gathered information regarding mileage reimbursement rates being paid out by surrounding counties, and
explained that in addition to high gas prices some insurances are requiring votunteers to carry Commercial auto
insurance as they are considered delivery or taxi services. This adds to the struggle to recruit and retain volunteer
drivers for both programs. Currently county policy is that all volunteers, employees, and board members are reimbursed
the average between the State and Federal rates. Account Specialist Karen Amsrud calculated it would have been an
additional $2,000 paid to volunteers this year if we would have paid the federal rate instead of the average. Motion
made by Mike Wright, seconded by Dorothy Peters to recommend the Admin Committee consider increasing the
mileage reimbursement rate for volunteer drivers to the federal mileage rate. Roll Call votes were taken: Mike Wright-
yes, Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy
Winkler-yes. All in favor, motion carried.

5310 Grant Capital Purchase — Through this grant, we can replace our 2013 van with a brand new handicap van for
$15,308, which is a 20% match to the grant’s 80% of the cost of the new vehicle. The $15,308 would be paid from the
Pepin County Transportation Trust Fund. Motion made by Dorothy Peters, seconded by Mike Wright to use $15,308
from the Transportation Trust Fund to match the 5310 Grant for purchase of a new handicap van. Roll Call votes were
taken: Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy
Winkler-yes, Mike Wright-yes. All in favor, motion carried.

Possible Recovery Coach — This is really more of a heads up from Director Roesler, and more information will be
forthcoming. Buffalo County Director Dave Rynders reached out to Roesler regarding our interest in Recovery Coach
services. This would be a shared service of prevention and recovery efforts for all people experiencing substance
abuse, not just people within the jail system. Northwoods Coalition covers all but $5,000 per year, and our Extension
office has committed to picking up the $5,000. This service would be supervised by Dave Rynders but primarily function
out of the Criminal Justice department in Buffalo County. Northwoods Coalition is a non-profit part of Marshfield Clinic,
and all recovery coaches will have experience of recovery. The board sees value in this service and is in favor of
Director Roesler continuing to investigate this further.

Preliminary 2024 Dept Human Services Budget — The preliminary budget for 2024 was shared with the board. The
only increases were for supplies for nutrition program, routine laptop replacements according to the county’s
replacement policy, a Human Services shared copier, the Nightingale Notes subscription fee, and some additional
mileage reimbursement. We do not anticipate needing to request any tax levy increases. Not currently in the budget but
something we are looking into is a county owned vehicle for the department to use for consumer visits or transports, as
well as trainings. This would decrease the amount of mileage reimbursed paid out from our budget, as well as lower the
risk held by the employees in using their personal vehicle for county business. The final budget proposal will be
presented for this board’s approval at our next meeting.



Chair Winkler entertained a motion to go into Closed Session to Review Introductory period for Nutrition Program
Coordinator (MB). Motion made by Bob Weishapple, seconded by Mike Wright to enter into Closed Session. Roll Call
votes were taken: Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, Bog Weishapple-yes, Dorothy Peters-yes,
Jodie Anderson-yes, Gay Hurlburt-yes. All in favor, motion carried. Any public members in attendance stepped out of
the room (no public were present virtually) and Closed Session started at 5:32pm.

Motion made by Mike Wright to adjourn Closed Session, seconded by Elizabeth Bauer. Roll Call votes were taken:
Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, Bog Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-
yes, Gay Hurlburt-yes. Closed Session adjourned at 5:37pm and any public were allowed back in the room. Chair
Winkler reported no action was taken during Closed Session, and asked for a motion o end the Introductory Period of
the Nutrition Program Coordinator (MB). Motion made by Jodie Anderson, seconded by Bob Weishapple. Roll Call votes
were taken: Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, Bog Weishapple-yes, Dorothy Peters-yes, Jodie
Anderson-yes, Gay Hurlburt-yes. All in favor, motion carried.

Chair Winkler entertained a motion to go into Closed Session to Discuss FMLA Extended Leave. Motion made by
Mike Wright, seconded by Dorothy Peters to enter into Closed Session. Roll Call votes were takeh: Andy Winkler-yes,
Elizabeth Bauer-yes, Mike Wright-yes, Bog Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-
yes. All in favor, motion carried. Any public members in attendance stepped out of the room (no public were present
virtually) and Closed Session started at 5:44pm.

Motion made by Dorothy Peters to adjourn Closed Session, seconded by Jodie Anderson. Roll Call votes were taken:
Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, Bog Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-
yes, Gay Hurlburt-yes. Closed Session adjourned at 5:58pm and any public were allowed back in the room. Chair
Winkler reported no action was taken during Closed Session, and asked for a motion to Approve what was discussed in
Closed Session. Motion made by Elizabeth Bauer, seconded by Gay Hurlburt. Roll Call votes were taken: Andy Winkler-
yes, Elizabeth Bauer-yes, Mike Wright-yes, Bog Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes, Gay
Hurlburt-yes. All in favor, motion carried.

Request to fill LTE Elder Benefit Specialist position — Motion by Mike Wright, seconded by Elizabeth Bauer to fill an
LTE Elder Benefit Specialist position. Roll Call votes were taken: Dorothy Peters-yes, Jodie Anderson-yes, Gay
Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, Bob Weishapple-yes. All in favor, motion carried.
Personnel Director Micci Weiss will contact the Chair of the Admin Committee to get the okay to post the position,
pending approval of the Administrative Committee.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS:  No public comments.
FUTURE AGENDA ITEMS: 2024 Human Services Budget

NEXT MEETING DATE AND TIME
The next Pepin County Human Services Board meeting is set for Monday September 25, 2023. This will include a
meeting of the Veterans Services Office at 4:00 p.m. in the County Board Room at the Government Center Building in
Durand, W, as well as via Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 6:10pm

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on September 25, 2023

deos o T-27-23

Andy Wiffkiar, Board Chair Date







