PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
September 15, 2025

CALL TO ORDER

Committee Chair Andy Winkler called the Human Services board meeting to order at 5:20pm. The meeting
was held in the County Board Room of the Government Center, Durand, WI. Remote attendance was also
available via Zoom. The meeting was properly noticed in accordance with the provisions of Section 19.84 of the
Wisconsin State Statutes and complies with Sections 19.81-19.90, Open Meeting Law. Posting of the meeting
was on the Pepin County and the Human Services websites, as well as the Pepin County Clerk’s bulletin board,
and included Zoom instructions to allow the public to join remotely. Human Services invoices were reviewed
prior to today’s meeting by Finance Committee members John Andrews and Elizabeth Bauer.

CALL OF THE ROLL.:
PRESENT-- Attending in person:  Andy Winkler, Mike Wright, Elizabeth Bauer, John Andrews, Dorothy
Peters, Jodie Anderson
PRESENT-- Attending remotely: None. ABSENT: None.
Others attending in person: Matt Roesler, Amy Reggin, Karen Amsrud, Tammy Wegner, Lisa Schuh
Others attending remotely: Cammi Catt-DeWyre, Micci Weiss

PUBLIC COMMENTS ON AGENDA ITEMS  No public comments.

APPROVAL OF AGENDA Chair Winkler noted striking item 17b, but otherwise approved today’s agenda as
presented.

Chair Winkler declared a Public Hearing regarding the 2026 Human Services Budget open at 5:22pm.

CONSENT AGENDA ITEMS —

Motion by Jodie Anderson, second by John Andrews to approve minutes from the August 25, 2025 Human
Services board meeting. Roll Call votes taken: John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-
yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes. Motion carried.

REPORTS
(Because it had been less than two weeks since our last meeting, program reports were not given today.)

BUSINESS ITEMS - Discussion with possible action:

Motion by John Andrews, second by Mike Wright to approve Human Services Invoices dated 08/19/2025-
09/08/2025. These were reviewed prior to today’s meeting by E.Bauer and J.Andrews, and the list of invoices
paid was included in today’s board packet. Roll Call votes taken: Elizabeth Bauer-yes, John Andrews-yes,
Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes. Motion carried.

NEW Policy 100.0 Creating and Updating Department Policies — Motion by John Andrews, second by Jodie
Anderson to approve the new Policy 100 Creating and Updating Dept Policies. As discussed at our last
meeting, this was created as a tool for future board and staff members to understand the expectations of this
board when it comes to reviewing, updating, and terminating policies and procedures that are specific to the
Human Services Dept. It was understood that whenever a policy is updated and brought to this board, any
supplementary Procedure document would be shared to the board. Roll Call votes taken: John Andrews-yes,
Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes. Motion
carried.

Motion by John Andrews, second by Dorothy Peters to approve Updated Policy — Background Checks.
Confirmed that a “caregiver” background check includes the regular criminal background check, as well as
an extra layer of background check that would report any neglect or maltreatment of youth or elders. A
caregiver background check as well as a search of the Wisc Circuit Court records is done at time of hire and
every four years for all staff and volunteers in the HS/ADRC programs. Roll Call votes taken: Elizabeth



Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes.
Motion carried.

Chair Winkler adjourned the Public Hearing regarding the 2026 Human Services Budget at 5:48pm. No public
input was presented.

The budget review process within our department was explained by Director Roesler. Areas of change in the
2026 budget totals roughly $20,000 increased tax levy over 2025. Those are in the Equipment line, as only
one laptop is due for routine replacement next year, and then also included is upgrading the door locks in the
HS/ADRC areas. This draft does not include any wage changes or insurance increase, as is our typical
budget prep practice here at Pepin Co. A couple of questions for clarification from board members and
Finance Director K. Amsrud. There are two Miscellaneous lines: these can be combined. The $11,000
increase in van repairs is just always budgeted as a precaution: there are funds sitting in the Transp Trust
fund that would be used to cover this incase of an unexpected repair. Some things that were being coded to
other lines than where they are budgeted have been corrected with where we allocated them in this budget
draft. The Equipment line showing the one laptop and upgraded door locks has an extra $5000 in the ADRC
budget when some should go to the Aging budget. The $800 in line 77 (Income Maintenance) can be
removed.

Motion by John Andrews, second by Mike Wright to approve the 2026 Human Services Budget as presented
by Director Matt Roesler. Roll Call votes taken: John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-
yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes. Motion carried.

Finance Committee members for Oct-Dec 2025 will be Dorothy Peters and Andy Winkler.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: An organization outside of Human Services has
Foster Care campaign yard signs in various places. Jodie Anderson and Andy Winkler attended a WestCAP
meeting last Monday. If any board member is interested in attending a Poverty Matters Conference in Wisc
Dells on Oct 1% & 2", let Andy know and he will get them the registration information.

FUTURE AGENDA ITEMS: None identified at this time.

NEXT MEETING DATE AND TIME
There will be a Joint Meeting of the Buffalo County Health & Human Services Board and the Pepin County
Human Services Board at 7pm on Thursday, October 2, 2025. This will be held at the Buffalo County
Government Building in Alma, Wi.

The next regular Pepin County Human Services Board meeting will be held on Monday, October 27, 2025,
at 4:00pm. The meeting will be held in the County Board Room at the Government Center Building in
Durand, WI, as well as via Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 6:15pm.

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on October 27, 2025.
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