PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
September 25, 2023
HUMAN SERVICES BUSINESS
CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 4:00pm. The meeting was held in
the County Board Room of the Government Center, Durand, WI. Remote attendance was also available via Zoom. The
meeting was properly noticed in accordance with the provisions of Section 19.84 of the Wisconsin State Statutes and
complies with Sections 19.81-19.90, Open Meeting Law. Posting of the meeting was on the Pepin County and the
Human Services websites with Zoom instructions to allow the public to join remotely. Human Services vouchers were
reviewed prior to today’s meeting by Finance Committee members Andy Winkler and Dorothy Peters.

CALL OF THE ROLL:
PRESENT-- Attending in-person: Mike Wright, Elizabeth Bauer, Jodene Anderson
PRESENT-- Attending remotely: Andy Winkler, Dorothy Peters
ABSENT: Bob Weishapple, Gay Hurlburt
Others attending in person: Matt Roesler, Karen Amsrud, Carol Pulkrabek, Tammy Wegner, Pam Hansen
Others attending remotely: Cammi Catt-DeWyre, Micci Weiss, Sandy Palkowski, Debra Fisher

PUBLIC COMMENTS ON AGENDA ITEMS  There were no public comments on today’s agenda items.

APPROVAL OF AGENDA No requested changes to today's agenda, which was unanimously approved by all board
members in attendance.

CONSENT AGENDA ITEMS:

a) Approval of Minutes from August 28, 2023 Human Services Board Meeting — No changes or corrections
requested. Motion made by Jodie Anderson, seconded by Mike Wright to approve the minutes as
presented. Roll Call votes were taken: Elizabeth Bauer-yes, Dorothy Peters-yes, Jodie Anderson-yes,
Andy Winkler-yes, Mike Wright-yes. All those present in favor, motion carried.

b) Approval of Human Services vouchers (reviewed by Finance Committee prior to today’s meeting)

Motion made by Dorothy Peters, seconded by Jodie Anderson to approve the human services vouchers.
Roll Call Votes were taken: Elizabeth Bauer-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-
yes, Mike Wright-yes. All those present in favor, motion carried.

REPORTS:

» Human Services Financial Report — Karen Amsrud shared the financial report through end of July 2023, which
shows both revenue and expenses are right on track.

+ Economic Support Services — ES Supervisor Sandy Palkowski shared FoodShare, HealthCare and Childcare
subsidy data through August 2023. There were approximately 900 more calls to the Call Center in August than were
presented in July. Some data from within our eight-county consortium of WREA comparing pre-pandemic totals,
totals in April 2023, and totals in August 2023 were shared and shows the number of recipients in Pepin County is
down a little bit. WREA will continue to monitor and share this data.

¢ Social Work Supervisor Report — from Carol Pulkrabek was included in the board packets. Noted an adult
consumer was moved from in-patient care to community living.

e« ADRC Manager Report — Cammi Catt-DeWyer's report was provided in board packets. She provided updates on
recent community outreach events and gave a special shoutout to our ADRC Specialists, Jennifer and Michelle, in
recognition of ADRC Specialists Week this week. Judy Norrish accepted the position for limited term employment in
the Elder Benefit Specialist position. This will be for Oct-Dec 2023 to help with Open Enroliment while our current
EBS is out on medical leave. The 2023 Nutrition Assessment report from GWAAR was in the packet.

« Director’s Report — Matt Roesler provided a verbal report on his focus and work within Human Services over the
past month. Last week he attended the Regional Directors’ Meeting, where both he and Dave Rynders (Buffalo Co
Director) walked away with a new appreciation for how well our department and programs are doing, and especially
how positive our relationship is with our board. Many counties shared less favorable stories. Director Roesler
explained the S.W.O.T. Summary with our board and highlighted some of the common responses in Strengths,
Weaknesses, Opportunities and Threats. This is a great tool to help our department identify areas of improvement
as well as remind us of our strengths, and is something we plan to do on a yearly basis.




BUSINESS ITEMS- Discussion with Possible Action:

Appoint Finance Committee members — Elizabeth Bauer and Dorothy Peters to serve as finance committee
members for October through December 2023.

Request approval of Capital Purchase-Human Services Vehicle — Director Roesler explained this is actually more
of an FYI for this board and no action is needed at this time. The need for a county-owned vehicle primarily for use
within our Service Team has been identified and this has been built into our proposed 2024 budget. This would be a
Capital Purchase, estimated $34,000.

Approve adding On-Call Stipend to the Social Work Supervisor position — This is another non-action item and is
more an FYI for the board. Director Roesler will continue to work with Pam and Micci to determine how to best handle
fair compensation for the Social Work Supervisor who is essentially on standby 24/7, 365 days a year as back-up to the
on-call social worker. Roesler has been reaching out to other counties to see how they handle this. Will revisit this at a
future meeting when there is anything to propose.

Approve proposed 2024 Human Services Budget — Updated proposed budget shared with board members at this
meeting. The only changes from the draft budget presented at the August 2023 meeting were $34,000 for the Human
Services vehicle, and $5,000 for potential On-Call Stipend to Social Work Supervisor position. Overall, this budget has a
$48,213.86 increase to what our 2023 budget levy was. Questions if enough was allowed for the vehicle to also cover
insurance, fuel costs, maintenance. Roesler stated a high-end estimate was used to factor this into the $34,000. Also,
what we save from mileage reimbursement of staff using personal vehicles should cover some of those fuel and
insurance costs as well. We cannot predict availability of the new vehicle the Health Department is obtaining. Roesler
did also explore leasing options, which Pam agrees is a less feasible option. Motion made by Mike Wright, seconded by
Jodie Anderson to approve the proposed 2024 Human Services budget. Roll Call votes were taken: Andy Winkler-yes,
Mike Wright-yes, Elizabeth Bauer-yes, Dorothy Peters-yes, Jodie Anderson-yes. All those present in favor, motion
carried.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS:  No public comments.

FUTURE AGENDA ITEMS: None identified at this time.

NEXT MEETING DATE AND TIME
The annual Joint Board meeting of the Pepin County Human Services Board and the Buffalo County Health & Human
Services Board will take place at 7:00pm at the Buffalo County Government Center building in Alma, WI. Virtual option

will be offered. This board agreed there is no need for a separate meeting prior to that, for any Pepin-only business.

The next regular Pepin County Human Services Board meeting is set for Monday October 23, 2023 at 4:00 p.m. This will
be held in the County Board Room at the Government Center Building in Durand, WI, as well as via Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 5:55pm

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on November 27, 2023,
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