PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
September 30, 2024
HUMAN SERVICES BUSINESS
CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 4:30pm. The meeting was held in
the County Board Room of the Government Center, Durand, WI. Remote attendance was also available via Zoom. The
meeting was properly noticed in accordance with the provisions of Section 19.84 of the Wisconsin State Statutes and
complies with Sections 19.81-19.90, Open Meeting Law. Posting of the meeting was on the Pepin County and the
Human Services websites with Zoom instructions to allow the public to join remotely. Human Services vouchers were
reviewed prior to today’s meeting by Finance Committee member Elizabeth Bauer.

CALL OF THE ROLL:
PRESENT-- Attending in-person: Andy Winkler, Mike Wright, Elizabeth Bauer, Dorothy Peters
PRESENT-- Attending remotely: None.
ABSENT: John Andrews, Jodie Anderson
Others attending in person: Matt Roesler, Karen Amsrud, Cammi DeWyre, Carol Pulkrabek, Matt Bertelson,
Tammy Wegner, Micci Weiss
Others attending remotely: Sandy Palkowski, Angie Schlosser

PUBLIC COMMENTS ON AGENDA ITEMS No public comments.

APPROVAL OF AGENDA With no requested changes, a motion was made by Mike Wright and seconded by
Dorothy Peters to approve the Agenda. Unanimous voice vote: all in favor, none opposed. Motion carried.

CONSENT AGENDA ITEMS:

Motion by Elizabeth Bauer, seconded by Mike Wright to approve the Minutes from the Aug 26, 2024 Human
Services Board Meeting. Unanimous voice vote: all in favor, none opposed. Motion carried.

Motion by Elizabeth Bauer and seconded by Jodie Anderson to approve Human Services invoices dated 08/20/24-
09/16/24. These were reviewed by Finance Committee member prior to this meeting. Unanimous voice vote: all in
favor, none opposed. Motion carried.

REPORTS:

e Human Services Financial Report — Accounting Specialist Amsrud presented financial reports. Both revenues
and expenses are on target through July 2024,

e Economic Support Services —Supervisor Palkowski reviewed data through August 2024. The consortium will be
migrating to a new phone software on Oct 18, 2024. They have seen an increase in call volume due to the return of
required interviews for FoodShare benefits, and many questions related to Medicaid Purchase Plan (MAPP)
premium payments restarting after the public health emergency (Covid) has been lifted.

e Social Work Manager Report — Report provided by Social Work Manager Pulkrabek in the board packets, which
also included an email recently received from the CESA#10 special education teacher praising the work of our
service team. The state will be implementing new requirements starting January 2024 to ensure departments are
completing eligibility determinations within 45 calendar days of the date of referral, and then enroll the youth and
begin service planning within 45 days of establishing program eligibility, giving departments a total of 90 days to
enroll eligible children. Currently, thanks to the hard work of our CLTS workers, our department is averaging 33
days to enroliment, despite the program’s continued growth.

e Director’s Report — Director Roesler will be attending Crisis Intervention Team (CIT) training in a couple of weeks.
This training will be brought back to the Sheriffs Offices and Human Services Departments of Pepin and Buffalo
Counties. All staff in Human Services have completed the StrengthsFinder assessment and followup training. Our
department will continue to utilize these research-backed activities for continued improvement in the way we do our
work, and possibly bring these assessments and activities to this committee.

BUSINESS ITEMS- Discussion with Possible Action:

Motion by Mike Wright, seconded by Dorothy Peters to Approve Routine Telework Request for Human Services
Accounting Clerk (JJ) — Teleworking is not new to this position; the person in this role has just reached the length



of time at which she is eligible for teleworking. Unanimous voice vote: all in favor, none opposed. Motion carried.

A replacement budget was handed out at the meeting, as an incorrect version was sent in the board packets. When
comparing the initial draft budget and this correct version presented at today’s meeting, additional review and
calculations resulted in some decreased expenses in the Transportation Program with more accurate calculation of
driver pay, and the state aid for congregate meals was understated on the draft budget, resulting in increased
revenue. Overall this final 2025 budget proposal has a $24,500 increase to the tax levy over the levy requested for
the 2024 Human Services budget. Motion by Dorothy Peters, seconded by Elizabeth Bauer to Approve the 2025
Human Services Budget. Any questions answered, no further discussion. Unanimous voice vote: all in favor, none
opposed. Motion carried.

Motion by Dorothy Peters, seconded by Mike Wright to approve a Resolution to Revise Pay Rate for On-Call
System to Include Daily and Houry Rate - This will allow some flexibility when it is necessary to split a full day of
On-Call coverage between staff members. Current rate is $50 daily, requesting to have the option of paying out at
$2.50 per hour if staff is not covering for a full day. The Pepin Co Highway Dept and the Sheriff's Office currently
operate with this hourly pay option, as do many surrounding counties. Roll Call votes taken: Andy Winkler-yes, Mike
Wright-yes, Elizabeth Bauer-yes, Dorothy Peters-yes. Motion carried.

At this point (5:16pm), members from Buffalo County Health & Human Services, along with Buffalo and Pepin County
staff members from the programs shared between the two counties, joined the meeting in the County Board Room
and/or via Zoom. Those joining in attendance:

Via In-Person: Buffalo Co Health & Human Services Director Dave Rynders; Buffalo County Human Services
representatives Dwight Ruff, Steve Nelson, John Hadley, Mary Anne McMillan Urell, Carol McDonough, and

Elizabeth Hoffmaster. Buffalo Co staff Carrie Renchin and Molli Eckelberg, Pepin Co staff Beth Radle.
Via Virtual: Steve Schiffli, Lisa Plunket

Presentations (including PowerPoints) were done for the following programs which are shared between the two
counties. The services that are provided in these programs were shared, along with data and information about how
sharing these programs benefits both counties and their consumers.

» Child Support - Lisa Plunket
> Birth to Three — Carol Pulkrabek and Beth Radle
> Adult Protective Services — Carri Renchin and Molli Eckelberg
» Aging & Disability Resource Center — Cammi DeWyre
o Transportation — Angie Schlosser
o  Senior Nutrition Program — Matthew Bertelson

The following agenda Action Items were discussed and voted on during this meeting: (Dorothy Peters had to leave at 7:30p
so was absent for votes on these three action items.)
e 2025-2027 Buffalo & Pepin Counties Aging Plan — An overview of this plan was given, as well as shared
on screen during presentation. Motion by Dwight Ruff, second by Carol McDonough to approve the 2025-
2027 Buffalo & Pepin Counties Aging Plan. No further discussion. Roll Call votes: Mike Wright (PC)-yes,
Dwight Ruff (BC)-yes, Steve Nelson (BC)-yes, John Hadley (BC)-yes, Mary Anne McMillan Urell (BC)-yes,

Carol McDonough (BC)-yes, Elizabeth Bauer (PC)-yes, Andy Winkler (PC)-yes, Steve Schiffli (BC)-yes. All
in favor, none opposed. Motion carried.

o  Senior Nutrition Program

o Request for Proposal (RFP) Recommendations — Motion by Steve Nelson (BC), second by Mary
Anne McMillan Urell (BC) to accept the recommended RFP’s for senior meals. These meal rates
were put in the 2025 budgets. Roll Call votes: Mike Wright (PC)-yes, Dwight Ruff (BC)-yes, Steve
Nelson (BC)-yes, John Hadley (BC)-yes, Mary Anne McMillan Urell (BC)-yes, Carol McDonough
(BC)-yes, Elizabeth Bauer (PC)-yes, Andy Winkler (PC)-yes, Steve Schiffli (BC)-yes. All in favor,
none opposed. Motion carried.

o Suggested Increase in Contribution Range for senior meals to $5.00-$7.00. Motion made by John
Hadley (BC), seconded by Carol McDonough (BC) to increase the suggested contribution to
$5.00-$7.00. Roll Call votes: Mike Wright (PC)-yes, Dwight Ruff (BC)-yes, Steve Nelson (BC)-yes,
John Hadley (BC)-yes, Mary Anne McMillan Urell (BC)-yes, Carol McDonough (BC)-yes, Elizabeth

Bauer (PC)-yes, Andy Winkler (PC)-yes, Steve Schiffli (BC)-yes. All in favor, none opposed.
Motion carried.

Directors Rynders and Roesler thanked the board members for their continued support of our programs and departments,
as well as for attending tonight's meeting of our joint committees. Director Rynders shared he is retiring in January 2025.



PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: No public comments.
FUTURE AGENDA ITEMS: None identified.

NEXT MEETING DATE AND TIME )
The next regular Pepin County Human Services Board meeting is set for Monday October 28, 2024 at 4:00pm.

This will be held in the County Board Room at the Government Center Building in Durand, WI, as well as via
Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 8:00pm

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on Octaober 28, 2024,
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Andy Winkier, Board Chair Date




