
 

 

 
Buffalo-Pepin Counties 

Criminal Justice Collaborating Council 
Effective Accountable Alternatives 

 

 CJCC Meeting Minutes 
 

Community/Board:     Criminal Justice Collaborating Council (CJCC) – Buffalo and Pepin  

   Counties 

Date of Meeting:          Wednesday, October 21, 2020 

Electronic and Hard Copy Filing Date:      

Location:                       Zoom Meeting 

                                            https://wicourts.zoom.us/j/97407904022 
    Join by telephone call 1-312-626-6799 

    Meeting ID: 974 0790 4022 

 

Meeting called to order at 12:01 p.m. 

 

Present:  Tanisha Bautch, Brenda Berning, Craig Brooks, Judge Clark, Jamie Gibson, Felicia Hager, 

Sonya Hansen, Stacey Hartung, Randy Keys, Audrey Lieffring, Gina Rieck, Matt Roesler, Dave 

Rynders, Danielle Schalinske, Heidi Stewart, Phil Wicktor and Mary Wood. 

 

Public Comments regarding Agenda items:  none  

 

Review/Discussion/Action – Minutes of the August 19, 2020:  Ms. Wood accepted motion to approve 

minutes as presented, seconded by Ms. Berning. Motion carried. 
 

CJCC Financial Report:  The CJCC financial report was presented with a balance of $34,525.61, 

unchanged from last month.  Ms. Lieffring accepted motion to approve report as presented, seconded by 

Ms. Woods. Motion carried. 

 

Community Work Service (CWS) Report:  Ms. Rieck presented report (see below).  Ms. Wood 

accepted motion to approve report as presented, seconded by Mr. Roesler. Motion carried. 

 

Moving Forward (Jail Reentry) Program Report:   

 

• Ms. Wood stated the Pepin County nurse would be phasing out of initial interviews.  Mary 

inquired with Pepin County Jail staff to see if a jail staff member would be able to do the initial 

assessment interview. 

• Interviews for the Special Projects Reentry Specialist were completed.  Background checks are 

completed and they are ready to offer position to candidate.  A reference on candidate’s 

application informed Ms. Wood how excited he was for this program.  Ms. Hager stated the 

interview was a great process to be a part of. Ms. Wood will be the manager of this program.  

UW Madison is the employer.  Greg Quinn, Dunn County Veteran Service Officer, will be the 

immediate supervisor of the new hire.   This project works with three counties Buffalo, Pepin 

and Dunn. 

https://wicourts.zoom.us/j/97407904022


 

 

• Ms. Wood will dedicate time back to the certified peer specialist once the hiring process is 

completed.  With the limited access to the jail, this process has been put on hold. 

• Ms. Hager stated fifteen individuals with criminal charges have come through her office this 

year. 

 

CJS Coordinator Report: Ms. Berning shared the following: 

 

FINANCIAL: 

• 2019 Annual Report – presented to the Pepin County Law Enforcement Committee on 

September 1, 2020.  The report was well received. 

• 2020 TAD 3rd Quarter – Ms. Berning is currently working on the third quarter 2020 TAD 

narrative, G-2 Report, Expenditure Ledger, Revenue Ledger and TAD Expenditure 

documentation. 

• 2021 Budget – Ms. Berning presented the 2021 budget to the Buffalo County Finance 

Committee on September 4, 2020 with the additional $13,322 received from TAD in 

2020 and 2021.  Ms. Hansen held a department head meeting asking departments to cut 

their budget by 9% pointing out CJS might not receive the $5,000 from Buffalo County.  

Judge Clark and Ms. Bautch met with Ms. Hansen with CJS data pointing out the 

importance of CJS Department 

• 2021 TAD Grant was completed and submitted before the due date September 14, 2020.   

• 2021 Budget - Judge Clark presented 2021 Budget to the Pepin County Law Enforcement 

on October 5, 2020.  The committee passed the $5,000 committed to CJS in 2021. 

 

COVID-19 CJS RESPONSE:   

• Screen all participants prior to meeting with them (see attached form).   

• N/A Fall/Winter Conventions were cancelled in 2020 due to COVID-19 pandemic.  CJS 

received additional funding of $3,263 (reward/incentives) to send CJS participants to N/A 

Conventions.  Instead, we are holding celebrations with the participant, their family and 

other professionals outside their home or CJS Office.  Participant receives medallion, key 

chain holder, $50 gift certificate of their choosing, women participants receives bouquet 

of flowers and men something meaningful to them. To date we have seven participants 

whom have celebrated their one-year sobriety in 2020.  We have five participants 

celebrating their second year sobriety. 

• CJS Staff utilizes the attached screening tool prior to meeting with participant.  CJS staff 

utilizes more oral tests and sweat patches during the pandemic.  Of the CJS participants 

exposed to date, one has come back positive.  Some participants are taking advantage of 

the 14-day quarantine from day of exposure or if symptoms reoccur, they are retested and 

are quarantined another 14 days thus drug testing is not occurring up to three weeks. CJS 

Staff is not working in the same office at the same time to void exposure since there are 

only two in the department.  Commencing November 2, 2020 CJS Staff will begin 

working out of the Pepin County CJS Office Monday’s and Tuesday’s but will not be 

meeting with clients in the office at this time. 

 

CORE DATA – Ms. Bautch shared the following: 

• Ms. Bautch updated data in CORE on all CJS clients since the program started.  On 

September 18, 2020, CJS Staff had a conference call with Ms. Lushaj, TAD Manager, 

regarding data in CORE not matching with data reported in the quarterly reports 

submitted via e-Grants.  CJS Department struggled defining successful completion of the 

program.  Ms. Bautch went through all of the CJS files to determine graduated 



 

 

(successfully completed) and administrative discharge (not able to completed all 

requirements) based on the following parameters: 

 
Successful completion of the program entails meeting the goals established by the CJS staff, which include 

the following: 

− Completion of the LS/CMI Assessment; 

− Verifying information provided on the assessment is accurate by collaborating with district attorney’s 

office, treatment providers, social workers and family/friends; 

− Develop a case plan tailored to the participants risk/needs and any court ordered obligations; 

− Based on risk/needs match participants with necessary providers; 

− Modify case plan based on participants performance that could be moving forward/backward in the 

phases and making adjustments when there is a relapse or failure to follow through on 

recommendations 

− Reporting successful completion or non-compliance to the prosecutor and defense counsel via letter 

filed with clerk of court. 

− Input participant data into CORE throughout participant’s involvement with CJS. 

• New Report vs. Old Report.  Ms. Bautch aligned the CJS Data Report with data reports 

from CORE.  See below for said reports. 

 

MISCELLANEOUS – Ms. Berning shared as follows: 

• New N/A Meeting in Durand – This meeting started September 3, 2020 with 7-9 

attendees on Thursday’s at 7 p.m.  A CJS participant whom attends this meeting put a 

weekly ad in the newspaper as her donation. 

• N/A Meeting in Cochrane – This meeting started December 12, 2019 with 7-14 attendees 

on Tuesday’s at 6 p.m.  They also have daily on-line meetings.  They have the following 

events:  Cookout 2020 at Winona Park, Candle Light Vigil 10/24/2020, 5th Tuesday of 

the month they do a ‘Chipping, Dipping and Sipping” meeting. 

• Falsifying U/A – Ms. Berning reported a female CJS client had cheated on her U/A’s 

while CJS Staff was standing their observing for 2-3 months.  CJS staff has modified 

their procedures to ensure this does not occur again. 

• 20 Boxes CJS Drug Test Expired – CJS had over twenty boxes of I-Cup expire on August 

27, 2020.  Ms. Berning contacted Redwood Toxicology to see if they would compensate 

as the drug test expired due to COVID-19.  Ms. Berning was informed this was a 

common problem during this epidemic and many organizations have had to discard 

expired tests.  CJS was able to give Buffalo County DHHS 5 boxes and Buffalo County 

Sheriff’s Department 8 boxes at no charge. 

 

PRE-CHARGE DIVERSION PROGRAM STATUS – Ms. Berning was working on the 

policy/procedures and forms for the pre-arrest/pre-charge diversion program.  Ms. Berning has 

not been able to work on this project due to other higher priority projects (2021 Budget, 2021 

TAD Grant Applications, 2019 Annual Report to County Boards, TAD Third Quarter Report). 

 

System Mapping:  Committee suggested we keep this on the agenda for future meetings. 

 

Review/Discussion/Action - Next Meeting Date: Tuesday, November 17, 2020, 12:00 p.m. – 1:00 

p.m. via Zoom. 

 

Public Comments:  None. 

 



 

 

Adjournment:  Mr. Wicktor accepted motion to adjourn meeting at 12:30 p.m., seconded by Mr. 

Roesler.  Motion carried.  Meeting adjourned. 

 

Respectfully submitted, 

 

 

 

Brenda Berning, CJS Coordinator 



 

 

 
Buffalo-Pepin Counties 

Criminal Justice Coordinating Council 
Effective Accountable Alternatives 

 

COMMUNITY SERVICE PROGRAM 

10/21/20 

 

 Sept/Oct 

2020 

2020 

Total 

2019 

Total 

Total from 

2011 
     
Participants 4 75 38 676 
Successful 29 48 23 468 
Unsuccessful 0 17 5 197 
Pending 11   11 
     
     
Buffalo Cty 

Referrals 
1 39 27 469 

Pepin Cty 

Referrals 
3 36 11 207 

Total    676 

 

Total Community Service Hours: 828 ¾ hrs. (2020) 

849 ¾ hrs. (2019) 

543 hrs. (2018) 

1038 ¾ hrs. (2017)  

2294 ¾ hrs. (2016) 

 2997 ¼ hrs. (2015) 

        2360 hrs. (2014) 

        2695 ¾ hrs. (2013) 

        1971 ¾ hrs (2012 and prior) 

             15,579 ½ hrs TOTAL  
 
Gina Rieck 

Buffalo-Pepin County Community Service Program 



 

 

CJS Data as of 10/8/20: Served 192 individuals since 8/1/17 

  Active = 36 

  Soberlink = 3 

  Drug Testing = 30 

  IDIP = 2 

  Deferred Prosecution Agreement = 25 (BC – 22 and PC – 3) 

TOTAL DPA SERVED: 45 (12 successful; 6 terminated) 

  Pre-Charge Diversion = 1 (PC) 

Random Drug Screening = 1 

 2017  

(commence 

7/31) 

2018 2019 2020 TOTALS 

Total Screened 79 121 95 29 324 

Graduated 

(successfully 

completed) 

8 24 17 9 58 

Administrative 

Discharge (not able to 

complete all 

requirements) 

2 16 9 4 31 

Terminated (failed to 

follow all conditions) 

4 19 19 6 48 

Voluntary Withdrawal 

(per client request) 

0 2 3 5 10 

Declined Participation 0 5 18 10 33 

Ineligible (BW, 

charge, probation) 

33 51 21 3 108 

DPA 1 (new) 

BC-1 

PC-0 

17 (new) 

BC-13 

PC-4 

17 (new) 

BC-14 

PC-3 

10 (new) 

BC-10 

PC-0 

45 

BC – 38 

PC – 7 

   

 

 

 

 

 

 

 

 

 

 

 



 

 

Buffalo/Pepin COUNTY 

COVID-19 Visitor Screening    
  

Name:  
Department Visited/Reason:  

Phone #:  

 

Buffalo/Pepin County is committed to the health and safety of all employees and visitors.  We are 

screening all those who enter for respiratory viruses, including but not limited to COVID-19.    

    

Once an employee or visitor is allowed entry, movement within the facility will be limited to 

designated areas.   

• Clean your hands often. Hand sanitizer is available throughout the facility.  

• If you are ill or develop any of the signs or symptoms below, notify the applicable department 

head or meeting organizer immediately.   

• If you develop any symptoms within the 14 days following visitation to the facility, we ask that 

you notify the Buffalo/Pepin County Health Department at 608-685-6323(Buffalo) or 715-672-

5961 (Pepin) for additional screening.   

 

  

COVID-19 Signs and Symptoms    

  

1. Do you have a new onset of cough, fever, shortness of breath or difficulty breathing, chills,  

    repeated shaking with chills, muscle pain, headache, sore throat, nausea, vomiting, diarrhea,    

    loss of taste or smell?     

 

  

Yes or No    

2. Are you under an isolation or quarantine directive or had contact with a person diagnosed with 

coronavirus (COVID-19) or suspected of being infected?  This includes individuals who are under 

isolation or quarantine directives. 

Yes or No  

 

 A YES answer to any of the questions above would indicate that the employee or visitor is at Low, 

Medium or High Risk for COVID-19 and may not be allowed to enter the building. The Health 

Department will be notified and can approve entrance to the building with a YES answer on this 

questionnaire. Alternate methods of service delivery will be made available to the degree possible.   

 

Date:   Time:  Screener Name:  

Notes:  

 

 

  

Form issued: 3/17/2020 Revised 10/30/2020 



 

 

NEW CJS Data as of 10/8/20: Served 192 individuals since 8/1/17 

 

  Active = 36 

  Soberlink = 3 

  Drug Testing = 30 

  IDIP = 2 

  Deferred Prosecution Agreement = 25 (BC – 22 and PC – 3) 

TOTAL DPA SERVED: 45 (12 successful; 6 terminated) 

  Pre-Charge Diversion = 1 (PC) 

Random Drug Screening = 1 

 

 2017  

(commence 

7/31) 

2018 2019 2020 TOTALS 

Total Screened 79 121 95 29 324 

Graduated 

(successfully 

completed) 

8 24 17 9 58 

Administrative 

Discharge (not able to 

complete all 

requirements) 

2 16 9 4 31 

Terminated (failed to 

follow all conditions) 

4 19 19 6 48 

Voluntary Withdrawal 

(per client request) 

0 2 3 5 10 

Declined Participation 0 5 18 10 33 

Ineligible (BW, 

charge, probation) 

33 51 21 3 108 

DPA 1 (new) 

BC-1 

PC-0 

17 (new) 

BC-13 

PC-4 

17 (new) 

BC-14 

PC-3 

10 (new) 

BC-10 

PC-0 

45 

BC – 38 

PC – 7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

OLD CJS Data as of 10/8/20: Served 192 individuals since 8/1/17 

 

  Active = 36 

  Soberlink = 3 

  Drug Testing = 30 

  IDIP = 2 

  Deferred Prosecution Agreement = 25 (BC – 22 and PC – 3) 

TOTAL DPA SERVED: 45 (12 successful; 6 terminated) 

  Pre-Charge Diversion = 1 (PC) 

Random Drug Screening = 1 

 

 2017  

(commence 

7/31) 

2018 2019 2020 TOTALS 

Total Screened 79 121 95 28 324 

Completed 10 40 26 13 89 

Client did not want to 

participate/Terminated 

4 19 19 6 48 

Removed (per client 

request) 

0 2 3 5 10 

Not Approved (BW, 

charge, probation, 

participant declined) 

33 56 39 13 141 

DPA 1 (new) 

BC-1 

PC-0 

17 (new) 

BC-13 

PC-4 

17 (new) 

BC-14 

PC-3 

10 (new) 

BC-10 

PC-0 

45 

BC – 38 

PC – 7 

 


