PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
October 27, 2025

CALL TO ORDER

Committee Chair Andy Winkler called the Human Services board meeting to order at 4.02pm. The meeting
was held in the County Board Room of the Government Center, Durand, WI. Remote attendance was also
available via Zoom. The meeting was properly noticed in accordance with the provisions of Section 19.84 of the
Wisconsin State Statutes and complies with Sections 19.81-19.90, Open Meeting Law. Posting of the meeting
was on the Pepin County and the Human Services websites, as well as the Pepin County Clerk’s bulletin board,
and included Zoom instructions to allow the public to join remotely. Human Services invoices were reviewed
prior to today’s meeting by Finance Committee members Dorothy Peters and Andy Winkler.

CALL OF THE ROLL:
PRESENT-- Attending in person:  Andy Winkler, Mike Wright, Elizabeth Bauer, Dorothy Peters, Jodie

Anderson

PRESENT-- Attending remotely: John Andrews. ABSENT: None.

Others attending in person: Matt Roesler, Amy Reggin, Karen Amsrud, Sandy Palkowski, Tammy Wegner,
Lisa Schuh, Cammi Catt-DeWyre, Micci Weiss

Others attending remotely: None

PUBLIC COMMENTS ON AGENDA ITEMS  No public comments.

APPROVAL OF AGENDA Chair Winkler confirmed everyone had the amended agenda which was posted and
sent out on 10/24/2025. No changes submitted, so the agenda as approved by Chair Winkler.

CONSENT AGENDA ITEMS -

Motion by Elizabeth Bauer, second by Jodie Anderson to approve minutes from the September 15, 2025
Human Services board meeting. Roll Call votes taken: Elizabeth Bauer-yes, John Andrews-yes, Dorothy
Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes. Motion carried.

Motion by Dorothy Peters, second by Mike Wright to approve Human Services Invoices dated 09/09/2025-
10/20/2025. These were reviewed prior to today’s meeting by D.Peters and A Winkler, and the list of invoices
paid was included in today’s board packet. Roll Call votes taken: Dorothy Peters-yes, Jodie Anderson-yes,
Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes. Motion carried.

REPORTS
Human Services Financial Report — was presented by Lisa Schuh. Income Maintenance which is for the

economic support program through the WREA consortium is a little over the target expense, thought to be
due to change in staff and an employee taking family insurance. Not a significant overage and will continue
to watch this closely. The ADRC/Aging financial reports were also provided in board packets.

Economic Support Services Report — there was a glitch in the reporting system so there is no new data for
September. Data through August 2025 for HealthCare, FoodShare, and Child Care subsidies were provided.
With the current government shutdown and recent news that FoodShare issuance for November—and
beyond, depending on how long the shutdown lasts—will be delayed, a lot of discussion regarding how
updates are being shared with consumers, and ideas to address the anticipated increase in need for support
in the upcoming month(s). Shared with board members the resources to provide for families as well as
contact numbers for anyone interested in contacting their representatives. In August there are 123 recipients
of FoodShare benefits; in perspective, there are 688,942 FoodShare recipients in the state of Wisconsin.

Social Service Manager’s Report — Amy Reggin included data and caseload updates; have seen a slight
increase in the number of reports made which is common when school restarts because the schools are our
largest source of reports as they are mandatory reporters. Staffing updates include Alaina starting this week
in the 0.4 FTE Admin Specialist role, Amber starting next week in the 0.6 FTE CLTS role which was vacant
with the transition of Elita from that position to the Birth-to-Three and Family Preservation Worker positions.
Elita submitted her resignation from the B3/FPW positions effective later in November. Working on a plan for
interim B3 support. There have been a few cases recently that required a lot of collaboration from multiple



agencies such as human services and law enforcement, so the improved relationship with these agencies
proves to be important.

ADRC Manager’s Report — by Cammi Catt-DeWyre included program updates and data. Most of the annual
outreach events are winding down for this season. The end of the year in the reporting program PeerPlace is
October 31%, so everyone has been busy making sure data is entered and correct before that is closed
down; after that date, no revisions or additions can be made.

Director’'s Report — Matt Roesler summarized the reports for Child Support and Adult Protection. There seems to
be continued reports of scams particularly of the elderly; efforts to continue educating consumers as a means
to prevent. Update on mental health facilities in the area. Rogers Behavioral Health Hospital is being built in
Chippewa Falls anticipated to open in early 2027; will have residential rooms as well as 14 in-patient beds to
be split seven for adults and seven for adolescents; will also be multiple clinics throughout the Chippewa
Valley area. Talked about what 2-1-1 is as a nationwide database of references available, searchable by zip
code and category to find local resources; this group is presenting to our All-Staff meeting tomorrow, with
great timing with the government shutdown and food pantry needs likely upcoming. Director Roesler has
started some conversations with administration about policy utilizing A.l., both county-wide and as it relates
specifically to human services with the additional concern of confidentiality.

Opened the floor for feedback and discussion about the Joint Meeting held with Buffalo County HHS in October.
This year was the best attendance but always could improve. Positive feedback on the PowerPoints that
were presented, as well as appreciate learning how many different people collaborate for us all to provide
that many services to so many people.

BUSINESS ITEMS - Discussion with possible action:

Motion made by Elizabeth Bauer, second by Jodie Anderson to approve the Resolution and Budget
Modification for the Aging and Disability Resource Center of Buffalo & Pepin Counties Additional
2025 Funding. An additional $22,200 in funding was available and will be utilized for additional Scope of
Services, and anything left will be used to offset the tax levy for the Elder Benefit Specialist program. Roll
Call votes taken: Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth
Bauer-yes, John Andrews-yes. Motion carried.

Motion by Mike Wright, second by Andy Winkler, to approve the request to refill 0.6 FTE Children’s Long-
Term Support case manager position. Vacant due to staff transitioning to a different position within the
department. Roll Call votes taken: Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie
Anderson-yes, Andy Winkler-yes, Mike Wright-yes. Motion carried.

Motion by Elizabeth Bauer, second by Dorothy Peters, to approve the request to refill 1.0 FTE Economic
Support Worker position. Vacant due to staff resignation. Roll Call votes taken: Mike Wright-yes, Elizabeth
Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes. Motion carried.

Motion by Mike Wright, second by Elizabeth Bauer, to approve the new policy 200 ADRC Statewide Policies,
and terminate ADRC policies 001 Conflict of Interest, 002 Complaint and Appeal, 003 Follow-up, 004
Short Term, 005 Confidentiality, 006 Who Can Sign, P410 I1&A Wage Scale, P440 Rules and
Procedures for the ADRC Governing Board. These are all policies that are managed by the State so
having each one as our own individual county/department policies is redundant. One Pepin County Human
Services policy was created as 200.0 ADRC Statewide Policies which provides a summary of what each
subject includes and references the link the state’s website of those policies. Roll Call votes taken: Dorothy
Peters-yes, Jodie Anderson-yes, Andy Winklier-yes, Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-
yes. Motion carried.

Motion by Dorothy Peters, second by Jodie Anderson, to approve the amended Job Description for Birth-to-
Three Program Coordinator and Services Coordinator, with Family Preservation Worker. These roles
were previously two separate positions, B3 at 0.6 FTE and FPW at 0.4 FTE. It works well having the same
person doing both positions as they require a similar skillset, and by combining it into one full-time position
we can recruit for a benefit-eligible position, attracting a wider range of applicants. Roll Call votes taken:



Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes, Dorothy
Peters-yes. Motion carried.

Motion by John Andrews, second by Mike Wright, to approve the request to refill 1.0 FTE Birth-to-Three
Program Coordinator and Services Coordinator with Family Preservation Worker position. Vacant due
to staff resignation. Roll Call votes taken: Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, John
Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes. Motion carried.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: None.
FUTURE AGENDA ITEMS: None identified at this time.

NEXT MEETING DATE AND TIME
The next regular Pepin County Human Services Board meeting will be held on Monday, November 24,
2025, immediately following the meeting of the Veteran Services Office board which starts at 4:00pm.
The meeting will be held in the County Board Room at the Government Center Building in Durand, WI,

as well as via Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 5:15pm.

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on Dec 8, 2025.
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