PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
October 28, 2024
HUMAN SERVICES BUSINESS
CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 4:01pm. The meeting
was held in the County Board Room of the Government Center, Durand, WI. Remote attendance was also
available via Zoom. The meeting was properly noticed in accordance with the provisions of Section 19.84 of
the Wisconsin State Statutes and complies with Sections 19.81-19.90, Open Meeting Law. Posting of the
meeting was on the Pepin County and the Human Services websites with Zoom instructions to allow the
public to join remotely. Human Services vouchers were reviewed prior to today’'s meeting by Finance
Committee member Elizabeth Bauer.

CALL OF THE ROLL:
PRESENT-- Attending in-person: Andy Winkler, Mike Wright, Elizabeth Bauer, Dorothy Peters, Jodie
Anderson
PRESENT-- Attending remotely: None.

ABSENT: John Andrews
Others attending in person: Matt Roesler, Karen Amsrud, Tammy Wegner, Micci Weiss

Others attending remotely: Sandy Palkowski, Cammi DeWyre, Carol Pulkrabek

PUBLIC COMMENTS ON AGENDA ITEMS  No public comments.

APPROVAL OF AGENDA With no requested changes, Committee Chair Andy Winkler accepted today’s
agenda as presented.

CONSENT AGENDA ITEMS:
Motion by Elizabeth Bauer, second by Mike Wright to approve the Minutes from the Sept 30, 2024

Human Services Board Meeting. Roll Call votes: Mike Wright-yes, Elizabeth Bauer-yes, Dorothy Peters-
yes, Jodie Anderson-yes, Andy Winkler-yes. All in favor, motion carried.

Motion by Jodie Anderson, second by Mike Wright to approve Human Services invoices dated 09/14/24-
10/21/24. These were reviewed by Finance Committee member Elizabeth Bauer prior to this meeting.
Roll Call votes: Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth
Bauer-yes. All in favor, motion carried.

REPORTS:

e Human Services Financial Report — Accounting Specialist Amsrud presented financial reports. Both
revenues and expenses are at 2% below target through Aug 2024.

e Economic Support Services —Supervisor Palkowski reviewed data through Sept 2024 for the
consortium as a whole, Pepin County specifically, as well as the consortium Call data. The consortium
has completed its migration to a new phone software, Genesys Cloud. This transition went smoothly for
WREA,; other consortiums had more issues. The USDA’s Food and Nutrition Service (FNS) recently
released the official results to the State for FFY 2023. Wisconsin (therefore including the WREA
consortium) received recognition for Active Payment Error rate of only 5.15%, while the national average
was 11.68%. National average for Case & Procedure Error Rate was 44.52, while Wisconsin’s was
21.84%.

e Social Work Manager Report — Report provided by Social Work Manager Pulkrabek in the board
packets. There is one youth in residential care that we are working with and will most likely be placed into
foster treatment care for a while. The report from the State indicated our Birth to Three program was
within compliance with case entry requirements in the Participant Program System (PPS). This was the
period when Beth, our B3 case manager first started, and speaks to both her work in the program and the
collaboration she and Sarah Bitter, our Admin Specialist on the Service Team, have established.

Effective January 1, 2025 the State is no longer requiring agencies to maintain contracts with providers of



services for Children’s Long Term Support Program. These monies are not paid directly to the County
and are not funds being reimbursed through the County; a third-party payor pays the provider directly,
according to authorizations entered on the State’s portal by our Case Workers, and at the rate
determined by the State and accepted by the provider. Some discussion about the verification of
providers, and the difference in the types of contracts we do still need to maintain versus the types we no
longer need to.

e ADRC Manager Report — ADRC Manager Cammi Catt DeWyre's report, which was included in board
packets, included the revised ADRC logo and program updates from the ADRC team, as well as a link to
a Dementia Care special that aired on NBC. The team has been participating in training in Peer Place,
the new reporting system. All programs will be using this with the exception of our Transportation
Program, since the Filemaker software was developed specifically for our Transp Program and was
determined a better fit for that program than what Peer Place would provide.

e Director’s Report — Director Roesler informed the board that the open Citizen Member board position
has been posted, and asked board members to encourage good candidates to contact Audrey Bauer in
the County Clerk’s office to apply. Our child support team continues to meet and exceed most
performance benchmarks; report included in packet. Shared with board about Woodland Hills
Commission regarding mental health facility and supporting Clark County Center.

BUSINESS ITEMS- Discussion with Possible Action:

Motion by Dorothy Peters, second by Elizabeth Bauer to approve creating a new position of Case
Manager/Social Worker- Children’s Long Term Support Program. The number of CLTS referrals
continues to increase and with the state rolling out financial penalties starting in January 2025 for
counties who have a wait list or do not provide services to referrals within the required timeframe, this
new position would provide adequate manpower to help stay within those guidelines. It is a 0.6 FTE
position and is fully funded through the State’s CLTS program. Pepin County’s current CLTS caseload is
38 cases with six more pending approval for services. There is currently one full-time case manager, with
a few cases being managed by our CCS worker and a few cases being managed by our School Social
Worker. The average caseload per one full-time CLTS case manager is in the 20-25 range. Roll Call
votes taken: Mike Wright-yes, Elizabeth Bauer-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy
Winkler-yes. All in favor, motion carried.

Motion by Elizabeth Bauer, second by Mike Wright to approve the Job Description for Case Manager/Social
Worker- Children’s Long Term Support Program as presented. The job description is a little different than
the other Case Manager/Social Worker positions because this is a very program-specific position and
does not include any other duties outside CLTS program. Personnel Director Micci Weiss questioned if a
candidate with social work certification presented, the way the job description is written they would still
only start at the case manager wage scale of Grade H. By adding that a SW certification is preferred by
not required, that would provide some flexibility to compensate at the SW pay grade, instead of case
manager which does not require a social work certification. If a candidate with SW certification is hired,
we have time to do a Resolution with 2025 Budget Modification for the higher wage scale. Motion by
Elizabeth Bauer, second by Jodie Anderson to approve the Job Description for Case Manager/Social
Worker-Children’s Long Term Support Program with the addition of “Social Worker certification is
preferred but not required” as the last item under the section Required knowledge, skills, and
abilities. Roll Call votes: Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, Dorothy Peters-yes,
Jodie Anderson-yes. All in favor, motion carried.

Motion by Dorothy Peters, second by Mike Wright to Fill the position of Case Manager/Social Worker-
Children’s Long Term Support Program. Roll Call votes: Elizabeth Bauer-yes, Dorothy Peters-yes,
Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes. All in favor, motion carried.

Motion by Elizabeth Bauer, second by Jodie Anderson to approve the Resolution with 2025 Budget
Modification--Children’s Long-term Support Program Position. The recently approved 2025 budget
did not include this position; therefore a budget modification is necessary. The fiscal impact was



calculated using a case manager control point, not a certified social worker. If we end up hiring a
candidate with a SW certification, we will need to do another budget modification later in 2025, for the
difference in wage. Roll Call votes: Mike Wright-yes, Elizabeth Bauer-yes, Dorothy Peters-yes, Jodie
Anderson-yes, Andy Winkler-yes. All in favor, motion carried.

Motion by Dorothy Peters, second by Jodie Anderson to approve renewing the School Social Worker
contract for 2025-2026. The purpose of getting this renewal completed is to use allocated ARPA funds
for the county’s responsibility for this position for the next two years. After this contract term through
2026, we will need to figure out how to fund this position; it is primarily billable hours that can fund this
position. Roll Call votes: Elizabeth Bauer-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-
yes, Mike Wright-yes. All in favor, motion carried.

Dorothy Peters and Andy Winkler volunteered to serve as Finance Committee (2) members to review
invoices for Nov-Dec 2024.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: Personnel Director Micci Weiss announced that with
the completion of Pam Hansen'’s time as LTE Finance Director and the recruiting agency’s recommendation
to wait until after the first of the year to resume the search for a Finance Director, Karen Amsrud has been
appointed as a 0.4 LTE (16 hrs/week) Finance Director. The other members of the finance personnel have
been approved to work up to 40 hours per week to take on some of Karen’s other fiscal duties during this
interim.

FUTURE AGENDA ITEMS: Contracts for 2025-2026 will be brought to this board for review and approval to
renew at the next meeting.

NEXT MEETING DATE AND TIME
The next regular Pepin County Human Services Board meeting is set for Monday November 25, 2024 at
4:00pm. This will also include a meeting of the Veteran Services Office. The meeting will be held in the
County Board Room at the Government Center Building in Durand, WI, as well as via Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 5:05pm

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on November 25, 2024.
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Andy Winkler, Board Chair Date







