PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
November 25, 2024

VETERAN SERVICES BUSINESS
Call to Order
The meeting was called to order at 4:00 p.m. by Committee Chair Andy Winkler. The meeting was held in the County
Board Room of the Government Center, Durand, WI. Remote attendance was available, and the meeting was properly
noticed in accordance with the provisions of Section 19.84 of the Wisconsin State Statutes and complies with Sections
19.81-19.90, Open Meeting Law.

Call of the Roll: PRESENT- Attending in-person: Andy Winkler, Mike Wright, Elizabeth Bauer, John Andrews
PRESENT-- Attending Remotely: None ABSENT— None

Others attending remotely: Dorothy Peters, Jerry Rozek from EOJohnson

Others attending in person: Sheri Peterson, Tammy Wegner, Matt Roesler, Karen Amsrud, Micci Weiss

Public Comments on Agenda Items There were no public comments.

Approval of Agenda No requested changes to the agenda. Chair Winkler deemed the agenda approved as
presented.

Consent Agenda Items

Motion made by Elizabeth Bauer, seconded by Mike Wright to approve the minutes from August 26, 2024. Roll
Call votes were taken: Elizabeth Bauer-yes, John Andrews-yes, Andy Winkler-yes, Mike Wright-yes. Motion
carried.

Chair Winkler informed the board he had reviewed the Veterans Service Office vouchers and deemed these
approved as-is.

REPORTS:

Veterans Service Office Report - Sheri Peterson reports things are going well, some days much busier than
others. An ARPA funding update report was shared on the screen during this meeting. Discussion and agreement
to use some of the remaining ARPA funds to reimburse the ADRC Transportation Program for some transportation
costs incurred by a private paying veteran who did not qualify for additional transportation funding from any other
program.

The resource room is nearing completion. Just a couple of minimal items still need to be ordered but these
were included in the ARPA funding report. An older printer not being used will be in there until the current supply of
ink for that printer is used up; then will install the new printer Sheri already has. Discussion about ways to get word
out and promote this resource room being available to veteran consumers. Sheri plans to have an article in the
newspaper; inquire if this could be added to the new streaming commercial; discussion about becoming more
present on social media. Sheri will inquire at The Legion to see if they could post more about the services and
resources available to veterans through Pepin County.

Business Items: Jerry Rozek from EO Johnson (EOJ) appeared to answer any questions regarding the proposal
to convert all veteran consumer files from paper to electronic format. This would include scanning them, performing
quality assurance to make sure all files were scanned and are high quality readable, and then shredding the
documents. Electronic data would be uploaded as a Zip file to EOJ’s secure cloud, where we can download it to
our server and extract the data. There were some questions as to whether the shredding plan follows Pepin
County’s retention policy, about how the data is deemed secure to download onto our server, and about some of
the language used in the terms and conditions of the agreement. Dove IT will need to answer the question and
help confirm the data is secure for download onto our server; the other questions were satisfactorily explained by
Mr. Rozek. Motion by John Andrews, second by Elizabeth Bauer to approve using ARPA funds for the proposed
scanning project by EO Johnson. Roll Call votes were taken: John Andrews-yes, Andy Winkler-yes, Mike Wright-
yes, Elizabeth Bauer-yes. Motion carried.



Public Comments other than Agenda items: No public comments.
Future Agenda Items: Records Request policy and approval.
Next Meeting Date and Time

The next meeting of the Veterans Service Office Board will be held Monday January 2'7, 2025 at 4:00 p.m. in the
County Board Room of the Government Center with virtual option via Zoom.

Adjournment
Chair Andy Winkler adjourned the meeting at 4:50pm

Submitted by Tammy Wegner, Administrative Manager
Approved by the Veterans Services Board on January 27, 2025
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