PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
November 27, 2023
HUMAN SERVICES BUSINESS
CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 2:00pm. The meeting was held in
the County Board Room of the Government Center, Durand, WI. Remote attendance was also available via Zoom. The
meeting was properly noticed in accordance with the provisions of Section 19.84 of the Wisconsin State Statutes and
complies with Sections 19.81-19.90, Open Meeting Law. Posting of the meeting was on the Pepin County and the
Human Services websites with Zoom instructions to allow the public to join remotely. Human Services vouchers were
reviewed prior to today’s meeting by Finance Committee members Elizabeth Bauer and Dorothy Peters.

CALL OF THE ROLL:
PRESENT-- Attending in-person: Andy Winkler, Mike Wright, Elizabeth Bauer, Gay Hurlburt
PRESENT-- Attending remotely: Bob Weishapple, Jodie Anderson
ABSENT: Dorothy Peters
Others attending in person: Matt Roesler, Carol Pulkrabek, Tammy Wegner, Pam Hansen
Others attending remotely: Cammi Catt-DeVWyre, Sandy Palkowski, Angie Schlosser

PUBLIC CONMNMENTS ON AGENDA ITEMS There were no public comments on today’s agenda items.

APPROVAL OF AGENDA No requested changes to today’s agenda. Motion by Elizabeth Bauer, seconded by Gay
Hurlburt, to approve the agenda as presented. Unanimous approval by all those present.

CONSENT AGENDA ITEMS: Motion made by Elizabeth Bauer to approve the Minutes from the Sept 25, 2023
Human Services Board Meeting as well as Human Services vouchers #1403, 1453, 1454, 1538. Second by Gay
Hurlburt. Roll Call votes were taken: Mike Wright-yes, Elizabeth Bauer-yes, Bob Weishapple-yes, Jodie Anderson-
yes, Gay Hurlburt-yes, Andy Winkler-yes. Motion carried.

REPORTS:

e Human Services Financial Report — Director Roesler presented the financial report on behalf of the
Accounting Specialist who was not available at this meeting. Everything is looking great from a fiscal
standpoint and there were no questions or concerns.

e Economic Support Services — ES Supervisor Sandy Palkowski shared FoodShare, HealthCare and
Childcare subsidy data through October 2023. The Call Center continues to see a rise in the number of calls
from consumers. She provided some renewal updates and updates regarding HealthCare premiums, work
requirements, and the status of staffing due to the influx of workload.

o Social Work Supervisor Report — Carol Pulkrabek reported that our Family Preservation Worker (Haley)
made the decision to move with family to Colorado; she has been with the department for a year and a half.
Our Coordinated Services Team Facilitator (Ann) announced her intent to retire at the end of this year, after
over 30 years with Pepin County Human Services. Carol’s report also included information on two grants we
recently applied for—2024 Title IV-E Legal Reimbursement grant, and for supplemental dollars through the
Substance Abuse Block Grant (SABG) for which the department will receive an additional $20,000 between
March 15, 2024 - March 14, 2025. We have been notified there will not be any supplement funding for Mental
Health Block Grant (MHBG). A handout regarding proposed legislation to expand kinship was included in the
board packets.

+ ADRC Manager Report — Cammi Catt-DeWyer’s report was provided in board packets and provided update
of the department and program projects. Of note in the ADRC world, we will receive a small bump in 2024
funding. Dementia Care Specialist (Katrina) submitted her resignation today, effective 12/1/2023.

« Director’'s Report — Matt Roesler provided a verbal report on his focus and work within Human Services over
the past month. He continues to make connections and communicate with different entities, senate and
assembly members, especially around mental health and crisis telehealth. Director Roesler is working with
Maria in Emergency Manament to promote Red Kettle Campaign. He has been working with Pam on a Narcan
policy to bring to the Administrative Committee; he explained the uses for it, how we get it, and how Law
Enforcement and Emergency Management Teams have already had this for more than three years. Our
health department would manage these; some counties even have vending machines with these kits available
at no cost. Current data from Pepin County Child Support were in the board packet, as well as the dates of
proposed Human Services (and Veterans Services) board meetings for 2024.




BUSINESS ITEMS- Discussion with Possible Action:
Updated Title VI Plan — Transportation This is a requirement to receive Dept of Transportation funds. It was
last updated in 2014. Title VI is commonly known as the Civil Rights Act. The updates in this version are primarily
date related. Once approved by this board, it will be submitted to the State. Motion by Mike Wright, second by Gay
Hurlburt to approve the updated Title VI Plan for Transportation. Roll Call votes were taken: Jodie Anderson-yes,
Gay Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, Bob Weishapple-yes. Motion carried.

The 85.21 Grant Application for 2024 This is the grant that funds the Transportation program. If awarded,
Pepin County Transp Program receives $79,889 in grant dollars, and then Pepin County tax levy is $15,978.
Motion by Elizabeth Bauer to approve applying for the 85.21 Grant, seconded by Gay Hurlburt. Roll Call votes
were taken: Elizabeth Bauer-yes, Bob Weishapple-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes,
Mike Wright-yes. Motion carried.

New Contract — Eau Claire Fence Corp (dba American Fence Comp) This is for services that would be
performed at the home of a consumer that is part of the Children’s Long-Term Support Waiver Program. The costs
would actually be reimbursed to Pepin County but since it goes through the county’s fiscal process the confract is
required. Motion by Mike Wright, second by Elizabeth Bauer to approve the new contract with Eau Claire Fence
Corp. Roll Call votes were taken: Bob Weishapple-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes,
Mike Wright-yes, Elzabeth Bauer-yes. Motion carried.

Updated Policy S-117 Birth to 3 Cancelled and Missed Appointments This is being updated to reflect some
state requirements in this program. Changes also reflect CESA’s policy since we collaborate with them. Motion by
Elizabeth Bauer to approve the updated Policy S-117, seconded by Gay Hurlburt. Roll Call votes were taken: Gay
Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, Bob Weishapple-yes, Jodie Anderson-yes.
Motion carried.

Updated job description — Family Preservation Worker Only a small change to include that some evenings
and/or weekends may be required for this position. Motion by Elizabeth Bauer, second by Jodie Anderson to
approve the updated Family Preservation Worker job description. Roll Call votes were taken: Mike Wright-yes,
Elizabeth Bauer-yes, Bob Weishapple-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes. Motion
carried.

Request approval to hire Family Preservation Worker This position is vacant as of 11/22/2023 with the
resignation of HL. A qualified candidate has been identified. Motion by Mike Wright, second by Gay Hurlburt to
approve hiring a Family Preservation Worker. Roll Call votes were taken: Elizabeth Bauer-yes, Bob Weishapple-
yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes. Motion carried.

Updated job description — Service Facilitator-Coordinated Services Team Program (New title Social
Worker/Case Nanager — Coordinated Services Team/Behavioral Health Programs) This is updated to
reflect changes of this position and the duties as this position has evolved, as the person currently in this role has
been with Pepin County for more than 30 years. The updated job title is also more appropriate for the job duties.
Keeping ‘Coordinated Services Team'’ as part of the fitle is due to our partnership to provide CST services for
Buffalo County. There would be no reclassification necessary, and this position will remain on the same/current
pay scale. Motion by Elizabeth Bauer to approve the updated job description for Social Worker/Case Manager-
Coordinated Services Team/Behavioral Health Programs, second by Jodie Anderson. Roll Call votes were taken:
Bob Weishapple-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth
Bauer-yes. Motion carried.

Request approval to hire Social Worker/Case NManager — Coordinated Services Team/Behavioral Health
Programs This position will be vacant effective 12/29/2023 with the retirement of AB. So far no candidates have
been interviewed but the department would like to have approval to refill this role if a qualified candidate is found.
Motion by Mike Wright, second by Bob Weishapple to approve hiring a Social Worker/Case Manager —
Coordinated Services Team/Behavioral Health Programs. Roll Call votes were taken: Gay Hurlburt-yes, Andy
Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, Bob Weishapple-yes, Jodie Anderson-yes. Motion carried.

Updated job description ~ Social Work Supervisor (new title Social Work Manager) Director Roesler
presented the job description and proposed title change, explaining the difference between Supervisor and
Manager roles. This position has alsc taken responsibility for additional programs since this job description was
last updated. Motion by Elizabeth Bauer, second by Mike Wright fo approve the updated job description for Social



Work Supervisor (new title Social Work Manager). Roll Call votes were taken: Mike Wright-yes, Elizabeth Bauer-
yes, Bob Weishapple-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes. Motion carried.

Request reclassification of Social Work Manager position Director Roesler is asking this board to request
the Administrative Committee approve sending this position to Carlson Dettman for reclassification. Motion by
Elizabeth Bauer, second by Gay Hurlburt to approve the request for reclassification of the Social Work Manager
position. Roll Call votes were taken: Gay Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes,
Bob Weishapple-yes, Jodie Anderson-yes. Motion carried.

Appoint Finance Committee representatives for Jan-Mar 2024 Elizabeth Bauer and Gay Hurlburt
volunteered to serve as Human Services finance committee representatives for January through March 2024.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: No public comments.
FUTURE AGENDA ITEMS: None identified at this time.

NEXT MEETING DATE AND TIME

The next regular Pepin County Human Services Board meeting is set for Monday December 18, 2023 at 4:00

p.m. This will be held in the County Board Room at the Government Center Building in Durand, Wi, as well as via
Zoom,

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 3:00pm

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on December 18, 2023.
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