PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
December 8, 2025

CALL TO ORDER

Committee Chair Andy Winkler called the Human Services board meeting to order at 4:00pm. The meeting
was held in the County Board Room of the Government Center, Durand, WI. Remote attendance was also
available via Zoom. The meeting was properly noticed in accordance with the provisions of Section 19.84 of the
Wisconsin State Statutes and complies with Sections 19.81-19.90, Open Meeting Law. Posting of the meeting
was on the Pepin County and the Human Services websites, as well as the Pepin County Clerk’s bulletin board,
and included Zoom instructions to allow the public to join remotely. Human Services invoices were reviewed
prior to today’s meeting by Finance Committee members Dorothy Peters and Andy Winkler.

CALL OF THE ROLL.:
PRESENT-- Attending in person: Andy Winkler, Mike Wright, Elizabeth Bauer
PRESENT-- Attending remotely: John Andrews, Dorothy Peters ABSENT: Jodie Anderson
Others attending in person: Matt Roesler, Karen Amsrud, Tammy Wegner, Lisa Schuh, Micci Weiss
Others attending remotely: Sandy Palkowski, Amy Reggin, Angie Schlosser

PUBLIC COMMENTS ON AGENDA ITEMS No public comments.

APPROVAL OF AGENDA With no changes requested to today’s agenda, this was approved by Chair Winkler.

CONSENT AGENDA ITEMS -

Motion by John Andrews, second by Mike Wright to approve minutes from the October 27, 2025 Human
Services board meeting. Correction to the total number of FoodShare recipients for August 2025 should be
565. Roll Call votes taken: Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Andy Winkler-yes,
Mike Wright-yes. Motion carried.

Motion by Dorothy Peters, second by John Andrews to approve Human Services Invoices dated 10/21/2025-
12/01/2025. These were reviewed prior to today’s meeting by D.Peters and A.Winkler, and the list of invoices
paid was included in today’s board packet. Roll Call votes taken: Mike Wright-yes, Elizabeth Bauer-yes, John
Andrews-yes, Dorothy Peters-yes, Andy Winkler-yes. Motion carried.

REPORTS
Human Services Financial Report — was presented by Lisa Schuh. Matt R will have a conversation with Lisa

Plunkett and Carri from Buffalo County, with whom we contract for Child Support services, regarding the
expenses being over target percentage. Otherwise financial reports look good.

Economic Support Services Report — Data through November 2025 for HealthCare, FoodShare, and Child Care
subsidies were provided. Updates regarding November’s government shutdown and the impact that timeline
had on delay of FoodShare benefits, and any changes because of the One Big Beautiful Bill (OBBB) were
discussed.

Social Service Manager’s Report — Amy Reggin provided an update on out-of-home placements. Her written
report included data regarding worker caseloads, and staffing.

ADRC Manager’s Report — Matt R referred board members to the report in the packet provided by Cammi who
was unavailable for today’s meeting. Her report included program updates and data. No questions.

Director’'s Report — Matt Roesler summarized the reports for Child Support and Adult Protection. He attended the
Wisc Counties Human Services Association conference in Wausau last week.

BUSINESS ITEMS — Discussion with possible action:

Motion by John Andrews, second by Mike Wright to approve the 85.21 Grant Application for 2026. Application
was presented by Transportation Program Coordinator A.Schlosser. Roll Call votes taken: Mike Wright-yes,
Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Andy Winkler-yes. Motion carried.

Motion by John Andrews, second by Elizabeth Bauer to approve a new contract with Pierce County Public
Health Department for interim assistance and help with initial training of our Birth-to-Three Program and



Service Coordination. Anticipate requesting assistance and training through February 2026. Roll Call votes
taken: Dorothy Peters-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes.
Motion carried.

Motion by Elizabeth Bauer, second by Mike Wright, to approve the updated Job Description for
Administrative Specialist-Service Team. Roll Call votes taken: Andy Winkler-yes, Mike Wright-yes,
Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes. Motion carried.

Motion by Elizabeth Bauer, second by Mike Wright to convene into Closed Session to discuss pay/step
grade for School Social Worker (SP), and to Review Introductory Period for Social Service Manager
(AR), Case Worker Children’s Long-Term Support (RM), and Case Worker Mental Health (SG) per s.
19.85 (1)(c) of the Wisc Statutes for considering employment, promotion, compensation, or performance
evaluation data of any public employee over which the governmental body has jurisdiction or exercises
responsibility. Roll Call votes taken: Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Andy
Winkler-yes, Mike Wright-yes. Motion carried. Public were dismissed from the room/placed in Zoom waiting
room and Closed Session began at 4:39pm.

Motion by John Andrews, second by Dorothy Peters to adjourn Closed Session. Roll Call votes taken: Andy
Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, John Andrews-yes, Dorothy Peters-yes. Motion carried
and Open Session resumed at 5:22pm. Public were allowed back into the room/Zoom.

Elizabeth Bauer reported that during Closed Session this board approved, based on her education and
qualifications, that the School Social Worker be placed at Step 4 on the wage scale. Mike Wright reported
that during Closed Session this board approved ending the Introductory Period for the Social Service
Manager, the Case Worker for Children’s Long-Term Support, and the Case Worker for Mental Health.

Human Services Finance Committee members for January-March 2026, on a voluntary basis, will be Andy
Winkler and John Andrews.

A schedule of proposed tentative 2026 Human Services meeting dates was provided to board members, as a
planning courtesy.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: None.
FUTURE AGENDA ITEMS: None identified at this time.

NEXT MEETING DATE AND TIME
The next regular Pepin County Human Services Board meeting will be held on Monday, January 26, 2026,
at 4:00pm. The meeting will be held in the County Board Room at the Government Center Building in
Durand, WI, as well as via Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 5:26pm.

Submitted by Tammy Wegner, Administrative Manager Zoz (e
Approved by the Human Services Board on January 28, 20206.
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