Buffalo-Pepin Counties

Criminal Justice Collaborating Council
Effective Accountable Alternatives

CJCC Meeting Minutes

Community/Board:  Criminal Justice Collaborating Council (CJCC) — Buffalo and Pepin

Counties
Date of Meeting: Wednesday, February 16, 2022
Electronic and Hard Copy Filing Date:
Location: Zoom Meeting

https://wicourts.zoom.us/j/94660737355
Join by telephone call 1-312-626-6799
Meeting ID: 946 6073 7355

Meeting called to order at 12:01 p.m.

Present: Melissa Barclay, Tanisha Bautch, Brenda Berning, Judge Clark, Felicia Decker, Jamie
Gibson, Mark Lemke, Nathan Nelson, Logan Olson, Mike Osmond, Gina Rieck, Dave Rynders,
Danielle Schalinske, Mike Schmidtknecht, Gina Rieck, Matt Roesler, Ryan VanDeWalle, Phil
Wicktor, Mary Campbell Wood

Public Comments regarding Agenda items: None.

Review/Discussion/Action — Minutes of the January 18, 2022: Mr. Lemke accepted motion to
approve minutes as presented, seconded by Phil Wicktor. Motion carried.

Veterans Special Project Presentation part 2: postponed to March 15, 2022

CJCC Financial Report: The CJCC financial report was presented with a balance of
$39,392.33. An expense for a cell phone and one month data for a participant was by Ms.
Campbell Wood. Discussed CJCC approved Mr. Campbell Wood $500 per year for whatever she
deemed appropriate. Ms. Berning will review minutes and if have concerns will take up at a later
meeting. Mr. Wicktor accepted motion to accept CIJCC financial report as presented, seconded
by Mr. Nelson. Motion carried.

On an annual basis CJCC will need a motion to approve $5,000 from CJCC to CJS. Mr. Wichtor
accepted motion, seconded by Mr. Roesler to transfer $5,000 from CJCC to CJS. Ms. Rieck will
complete the transaction.

Community Work Service (CWS) Report: Ms. Rieck sent out report (see below). Ms. Rieck
stated numbers are low. Judge Clark encouraged members of the criminal justice system to speak
with district attorneys. He also stated there should be community work service hours referred
from teen court. Ms. Berning informed committee pre-charge program is incorporating
community work service hours into the program. Mr. Osmond will be working with Buffalo


https://wicourts.zoom.us/j/94660737355

County District Attorney in recommending community work service hours for participants. He
also would prefer participants complete the hours in the county the crime was committed in.
Judge Clark stated some job sites are not willing to accept community work service participants.
Ms. Rieck stated she does allow participants to complete hours in a county outside of where
crime what committed. Ms. Lemke stated when participants move to a different county and
limitations by not allowing them to work off hours in county lived in would prove challenging.
Mr. Schmidtknect stated some job sites were concerned about liability if the person was hurt at a
site. The current Community Work Service Guidelines are listed below addressing liability. Ms.
Campbell Wood suggested using the words "preferred” or "if/when practical” to address hours
completed in/out county crime occurred.

Mr. Rynders accepted motion to accept Community Work Service report as presented, seconded
by Mr. Wicktor Wood. Motion carried.

Inmate Status Report: (see reports below).

Mr. Logan reported Buffalo County Jail started working with Buffalo County DHHS to
implement virtual AA meetings. He also reported there are currently 6 individuals on electronic
home monitoring (EHM) reaffirmed by Judge Clark the use of EHM is COVID driven. Mr.
Logan also stated once things are safe the jail will resume Huber and no longer use EHM. He
stated he has reached out to the criminal justice partners making them aware going back to
utilizing Huber. There are 11 individuals in custody, 1 sentenced to prison, average population is
10 -11 individuals. There has been an uptick of individuals in custody.

Moving Forward (Jail Reentry) Program Report: Ms. Campbell Wood stated the certified
recovery peer specialist is on a six-month leave. She is working to find a way to have some
coverage so we can continue to offer services.

March 2022 resumed teleconference classes in Pepin County Jail. Has not heard from Buffalo
County Jail if readiness/willingness to participate.

The Baldwin Grant has paid for 8 individuals from various departments to participant in
“Conversations about Change — Introduction to Motivational Interviewing” for a total expense of
$252. The Moving Forward Committee has not met since November 2021.

Veterans Special Project: Ms. Campbell Wood reported the team is making several changes to
Veteran’s Special Project Presentation based on pilot observations and participant feedback. The
second half of the training will be held for CJCC on March 15, 2022. They are scheduling
trainings for Dunn County Law Enforcement and the Dunn County CJCC. The team is also
planning to present at the W1 County Veteran Service Officer Association Conference in April
2022. The project grant can pay for team members’ mileage and expenses.

CJS Coordinator Report: Ms. Berning presented the December 2021 financial statement (see
below). The December financial statement is not the final draft as we are still waiting on some
bills to be paid and the fourth quarter final TAD check to be deposited. The TAD fourth quarter
and final narrative report was submitted February 15, 2022.



Ms. Bautch reviewed CJS data (see below for report). It was noted 75% of participants declined
wanting to participate in the CJS Program. The individuals interviewed stated they did not think
they had a problem and/or did not know what CJS was. Ms. Bautch drafted a form explaining the
CJS Program so jail staff could provide defendant with the information and the individual could
make a more informed decision.

Next Meeting Date: Tuesday, March 15, 2022, from 12:00 p.m. — 1:00 p.m. via Zoom. The
training for the Veterans Special Project will take place for thirty-five minutes during the
meeting.

Public Comment not Related to Agenda Items: Mr. Osmond discussed his experience with a
CJS participant who recently celebrated 2 years of sobriety. This individual requested Mr.
Osmond be there when CJS staff presented the 2-year medallion and certificate. Mr. Osmond
shared with CJCC how jail was a good deterrent and the positive team approach with law
enforcement, CJS and CPS social worker.

Adjournment: Meeting adjourned at 12:38 p.m. Mr. Wicktor accepted motion to adjourn,
seconded by Mr. Lemke. Motion carried.

Respectfully submitted,

Brenda Berning,
CJS Manager



CJCC Financial Report

The current balance of the CJCC Financial Report as of February 1, 2022, is $39,392.33

Please note an invoice was submitted by Ms. Wood for jail reentry program expenses. The
amount will be slightly changing dur to an incorrect invoice being submitted. It will be corrected
upon receipt of the uncashed check.

Submitted by Gina Rieck.



Buffalo-Pepin Counties

Criminal Justice Coordinating Council
Effective Accountable Alternatives

COMMUNITY SERVICE PROGRAM

217122
Dec./Jan. 2022 2021 Total from

2021 Total Total 2011
Participants 1 2 14 698
Successful 2 3 11 4 87
Unsuccessful O O 7 207
Pending 4 4
P 0 1 12 485
ey 1 1 3 213
Total 1 69 8

-'ib-tg|- E(:)-r;] 'ﬁ{d |:]-| :[)./. -S-e-[:\-/;(-;-e- I._.I .O.u. [:5- ........... %.7 T F]-rls . -(-éblzlé-) ................

395 hrs. (2021)
904 ¥ hrs. (2020)
849 ¥ hrs. (2019)
543  hrs. (2018)
1038 % hrs. (2017)
2294 ¥4 hrs. (2016)
2997 Y4 hrs. (2015)
2360 hrs. (2014)
2695 ¥ hrs. (2013)
1971 % hrs. (2012 and prior)
16,127 Y2 hrs. TOTAL

Gina Rieck
Buffalo-Pepin County Community Service Program



Buffalo-Pepin Counties

Criminal Justice Coordinating Council
Effective Accountable Alternatives

WORKSITE GUIDELINES

We look forward to partnering with you and hope we have a successful community service
placement. In order to maintain quality, we ask the following:

SUPERVISION OF PARTICIPANT
* Provide direct supervision of community service participants by the Agency Representative or
their approved designee.

* Provide the community service worker with work and assure that the work site has appropriate
materials and equipment available.

* Observe all federal, state, and local laws, ordinances and regulations that affect the worksite, or
the conduct of the work performed. Assure compliance with all health and safety laws and
standards.

* Allow the Community Service Program Coordinator access to the participant during worksite
hours for the purpose of monitoring and evaluation.

WRITTEN REPORTS
* Complete Time Sheets with information on participant hours, work performance and behavior.
Participant are required to submit completed time sheets by the first Friday of each month.

* If an accident occurs, a completed accident report from the agency must be sent to the
community service office as soon as practical.

* Submit, in writing, a request by the agency to remove the participant to the community service
coordinator and state clearly the reason(s) for the request. The participant will be removed from
the work site immediately upon receiving a request for removal.

COMMUNICATE WITH COMMUNITY SERVICE OFFICE
* Inform the Community Service Program of any substantial changes of worksite duties or work
schedule prior to change being made.

* Inform the community service coordinator within 48 hours when the participant fails to report
for work, when problems arise at the work site, or if there is any change in the status of the
participant.

Name of Worksite: Date:

Worksite Supervisor Signature:
Community Service Coordinator: Date:




Buffalo-Pepin Counties

Criminal Justice Coordinating Council
Effective Accountable Alternatives

WAIVER OF LIABILITY

I, the undersigned Participant, hereby acknowledge that participation in
the Community Service program is voluntary. I may decline to participate in community service.

I understand that community service activities could be by their nature
hazardous, and, despite the exercise of all due care, personal injuries may occur in this activity.

| understand the community service work site provider will give me a full
and adequate opportunity to ask questions and to obtain a full and complete explanation of the
risks of the activity before and during any activity.

I, the participant, on behalf of myself and my heirs, successors and
assigns, release the Community Service program, the assigned work site provider, the County,
the State of Wisconsin, the Community Service Coordinator and its/their successors, assigns,
officers, agents and employees arising from any claims, demands, causes of action whatsoever
arising out of my community service, except for any claim resulting from willful and or
malicious action.

Dated:




Buffalo County Jail Current Inmate Listing

02/07/2022
Inmate Name Date Reason Detained Arresting Next Court Release | Huber Edu. DNA
Admitte Agency Date Date | Privileges | Level ON
d FILE?
Randall Merrick 6-23-20 | First Degree Intentional Homicide BUSO Buffalo Co Case ? Not Eligible GED Y
2-22 @0900
Charles Victor Wayne 3-2-21 Bond-Repeated Sexual Assault of BUSO Buffalo Co Case ? Not Eligible HS Y
Zaruba Same Child 2-21-22 @1530
Chippewa Co Case
2-15 @1100
Angel Rosales Ginez 8-27-21 Bond-OWI 2" Causing BUSO Buffalo Case ? Not Eligible HS N
Injury/OAR/Eau Claire Co 2-21 @1500
Warrant & ICE Hold Eau Claire Case
3-17 @0930
Rex Bigger 10-27-21 | Repeated Sexual Assault of Same BUSO 2-14 @ 1315 ? Not Eligible HS N
Child
Chad Downs 12-29-21 Failure to Appear x 3 BUSO 03-02 @1100 ? Not Eligible GED N
Armed Robbery
Bail Jumping
Possession of Narcotics
Nastassia Harris 11-12-21 JOC-OWI 2™ & Operate With BUSO Sentenced 4-4-22 Not Eligible College Y
Restricted Controlled Substance
& OWI 4th
Jose Delesus 01-18-22 Repeated Sexual Assault of a BUSO 2-16 @ 1545 ? Not Eligible No HS N
Martinez Arellano Child
Annalese Willmarth 01-10-22 PO Hold BUSO 2-16 @ 1330 ? Not Eligible None N
Man./Deliver Meth
Maintain Drug Trafficking Place
Brian Weinrich 01-31-22 JOC - OWI 4th BUSO Sentenced 3-28-22 Y HS Y
Michael Skinner 02-04-22 Failure to Appear Warrants x4 BUSO TBD ? Not Eligible | College Y
Electronic Monitoring
02/07/2022
| Michael Kronebusch | 9-23-19 | Sign Bond-Burg/Bldg-Dwelling [ BUSO |  ToBeDetermined | ? Not Eligible |




Samantha Oreskovich | 01/31/2022 | JOC - OWI 4th | BUSO | Release Date 6-17-22 Y
Out Of County
02/07/2022
Patrick Prinsen 1-29-22 Domestic Abuse Disorderly BUSO Release Date 2-20-22 N

Conduct




PEPIN COUNTY JAIL CURRENT INMATE LIST

02-14-2022
Inmate Name Date Reason Detained Arresting Next Release Huber Edu. Out on
Admitted Agency Court Date Date Privileges Level EM
Carmona, Miguel Angel 07-30-21 Failure to Pay Bond PESO 02-28-22 07-07-22 Eligible High No
JOC-2020CF22 School
Kalishek, Mary Heather 12-07-21 JOC-2021CF20 -- -- 07-01-22 Eligible High No
School
Wagner, Daniel Jeffery 01-13-22 PO Hold PESO 02-15-22 ? Not Eligible College No
Neglecting a Child
Possession of Methamphetamine
Possession of THC
Possession of Drug Paraphernalia
Sullivan, Trever James 01-21-21 Possession of Drug Paraphernalia DPD 03-01-22 ? Not Eligible High No
Possession of Methamphetamine School
Possession of Narcotic Drugs
Possession of THC
Spindler, Amanda Lee 02-06-22 JOC-2021CM17 PESO -- 03-08-22 Eligible High No

School




Moving Forward Reentry Program Report
By Ms. Wood

The Certified Reentry/Recovery Peer Specialist is on a 6-month leave, and Mary is exploring
options to provide the service.

Ms. Wood was able to provide a phone, safe housing, and additional needed supports, in
cooperation with the Center for Independent Living of Western Wisconsin (CILWW), for a
participant who was released mid-January from Pepin County Jail with very short notice and had
nothing and nowhere to go.

No educational programs offered in either jail since our last meeting. Preparing to resume
offering teleconference classes in March in the Pepin County Jail. Provided some self-study
information on addiction and recovery for one request in the Buffalo County Jail.

The committee has not met since November.

Through the MOVING FORWARD grant, provided registration funding for 8 partners to take
the Motivational Interviewing course, value of $2,252.00.



Veterans Special Reentry Program Report
By Ms. Wood
The Veteran Experience training on the CJCC agenda has been postponed to March 15, 2022, at

noon. Mr. Cory Kavanaugh is out ill and can barely talk and does not think he will be able to
present.



BUFFALO COUNTY DEPARTMENT OF COMMUNITY JUSTICE SERVICES
2021 ADOPTED BUDGET
REPORT THROUGH December 2021 - DRAFT - updated 2/14/2022

2021 WORKING BUDGET Y-T-D Y-T-D REMAINING BUDGET PERCENLSOEFDBUDGET
ACCOUNT TITLE REVENUE EXPENSE REVENUE EXPENSE REVENUE EXPENSE REVENUE | EXPENSE
STATE/FEDERAL GRANT REVENUE 125,286.00 125,286.00 0.00 100%
CJS DRUG TESTING REVENUE 16,125.00 10,726.50 5,398.50 67%
ALCOHOL TESTING REVENUE 16,943.00 5,625.00 11,318.00 33%
REVOLVING LOAN REVENUE 2,000.00 250.00 1,750.00 13%
SWEAT DRUG PATCH REVENUE 3,780.00 5,019.00 (1,239.00) 133%
LOCAL REVENUE/REFUNDS (CJCC) - 10,000.00 10,000.00 0.00 100%
FUND 10
IDIP - ALCOHOL TESTING - FUND 10 6,982.00 0.00 6,982.00 0%
PRE-CHARGE/PRE-ARREST REV 0.00 250.00 (250.00) 0%
DONATION 0.00 1,000.00 (1,000.00) 0%
SALARIES 102,250.00 102,129.53 120.47 100%
SOCIAL SECURITY 7,822.00 7,436.35 385.65 95%
RETIREMENT-EMPLOYER'S SHARE 6,902.00 6,881.05 20.95 100%
HELATH INSURANCE 15,458.00 14,942.88
LIFE INSURANCE 30.00 30.36 (0.36), 101%
WQRKER'S COMPENSATION (not billed 4,091.00 3.125.44 065.56 76%
until EQY)
TELEPHONE 879.00 836.66 42.34 95%
INTERPRETOR FEES 100.00 0.00 100.00 0%
AODA AND MENTAL HEALTH
ASSSESSMENTS AND TREATMENT 3,000.00 1,125.00 1,875.00 38%
(Contractual Senices)
OFFICE SUPPLIES
(PENS PAPER POSTAGE, ETC.) 975.00 862.66 112.34 88%
OFFICE EQUIPMENT (CHAIR) 0.00 0.00 0.00 0%
PHOTO COPIES (COPIER/PRINTER X 2 2.010.00 1,988.66 2134 99%
BC/PC
EMPLOYEE EDUCATION & TRAINING 0.00 0.00 0.00 0%
PROGRAM INCENTIVE/REWARDS 4,085.00 3,438.77 646.23 84%
MILEAGE 1,920.00 792.51 1,127.49
MEALS 100.00 0.00 100.00 0%
PROGRAM SUPPLIES FOR CLIENTS
(N/ABOOKS, FOLDERS, NOTEBOOKS) 653.00 1,616.59 (963.59) 248%
VEHICLE LEASE/GAS 10,680.00 8,112.23 2,567.77 76%
OTHER SUPPLIES & EXPENSES
(VPN/ENCRPTION/BENEFIT PLAN 640.00 645.68 (5.68) 101%
ADMIN/GENERAL LIABILITY INS.=$600/Y R)
ALCOHOL MONITOR 4,745.00 663.00 4,082.00 14%
ALCOHOL MONITOR - FUND 10 1,278.00 0.00 1,278.00 0%
DRUG TESTING 7,178.00 6,188.07 989.93 86%
SWEAT DRUG PATCH 4,320.00 3,000.00 1,320.00 69%
REVOLVING LOAN 2,000.00 0.00 2,000.00 0%
TOTALS 181,116.00 181,116.00 158,156.50 163,815.44 22,959.50 16,785.44
ACCRUED EXPENSES BUDGET TOTA INCLUDED g(g 2016 & 2017 DHS Rollover  $49,872.77 BA?jASNl-éE $74,273.96
WORKERS COMP 3,783.25 3,783.25 2018 Excess Revenue $1,874.10
Above amounts are prorated and entered as accrued expenses. Actual transaction 2019 Excess Revenue $13,362.93
will not occur until end of vear.
2020 Excess Revenue $14,823.10
$79,932.90 In Bufalo County Non-Lapsing Fund 10.25.!



NEW CJS Data as of 2/16/2022: Served 246 individuals since 8/1/2017.

Active = 39

Soberlink =5

Drug Testing = 31

IDIP=0

Random Drug Screening = 3

Deferred Prosecution Agreement = 21 (BC — 21 and PC - 0)

TOTAL DPA SERVED: 61 (28 successful;1 administrative discharge, 10
terminated; 1 voluntary withdrawal)

Pre-Charge Diversion =4 (PC — 2 and BC - 2)

2017 2018 2019 2020 2021 2022 | TOTALS
(commence
7/31)
Total Screened 79 121 95 40 79 10 424
Graduated 8 24 18 11 19 3 83
(successfully
completed)
Administrative 2 16 9 5 8 1 41
Discharge (not
able to complete
all requirements)
Terminated 4 19 19 7 7 1 57
(failed to follow
all conditions)
Voluntary 0 2 3 6 6 0 17
Withdrawal (per
client request)
Declined 0 5 18 13 31 3 70
Participation
Ineligible (BW, |33 50 21 4 8 1 117
charge,
probation)
DPA 1 (new) 17 17 12 10 4 61
BC-1 (new) (new) (new) (new) | (new) |BC-54
PC-0 BC-13 |BC-14 |BC-12 |BC-10 |BC-4 |PC-7
PC-4 PC-3 PC-0 PC-0 PC-0




