PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
March 27, 2023
HUMAN SERVICES BUSINESS

CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 4:48pm. The meeting was
held in the County Board Room of the Government Center, Durand, WI. Remote attendance was also available
via Zoom. The meeting was properly noticed in accordance with the provisions of Section 19.84 of the Wisconsin
State Statutes and complies with Sections 19.81-19.90, Open Meeting Law. Posting of the meeting was on the
Pepin County and the Human Services websites with Zoom instructions to allow the public to join remotely. Human
Services vouchers were reviewed prior to today’s meeting by the Finance Committee of Elizabeth Bauer and
Dorothy Peters.

CALL OF THE ROLL:
PRESENT-- Attending in-person: Andy Winkler, Elizabeth Bauer, Jodie Anderson, Gay Hurlburt
PRESENT- Attending remotely: Mike Wright, Dorothy Peters
ABSENT: Bob Weishapple
Others attending in person: Matt Roesler, Carol Pulkrabek, Karen Amsrud, Sandy Palkowski, Pam
Hansen, Tammy Wegner, Haley Leanna, Alyssa Fornell, Shelby Zillmer, Sarah Bitter
Others attending remotely: Cammi Catt-DeWyre, Micci Weiss

PUBLIC COMMENTS ON AGENDA ITEMS There were no public comments on today’s agenda items.
APPROVAL OF AGENDA No requested changes to today’s agenda.

CONSENT AGENDA ITEMS:

a) Approval of Minutes from February 27,2023 Board Meeting
b) Approval of Minutes from March 15, 2023 Special Joint Admin/Human Services Committee
meeting
c) Approval of Human Services vouchers (reviewed by Finance Committee prior to today’s
meeting)
Motion was made by Elizabeth Bauer, seconded by Jodie Anderson to approve the Consent Agenda items as
presented. Roll Call Votes were taken: Mike Wright-yes, Elizabeth Bauer-yes, Dorothy Peters-yes, Jodie
Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes. All in favor, motion carried.

REPORTS:

e Program Presentations with PowerPoint to share a little more about the programs within Human
Services and Aging & Disability Resource Center:

-A few members of our service team were introduced to the board — social workers Shelby
Zillmer, Alyssa Fornell and Haley Leanna, and administrative specialist Sarah Bitter.
-Kinship and Foster Care presentation by Haley Leanna and Alyssa Fornell

e Human Services Finance Report — Financials through January 2023 reviewed. Revenues are at 0.5%
of target and Expenses are at 4.5% of target. Expenses reported to the state in February are paid out in
March or April so that revenue amount will catch up soon. As noted on the report the only expenditure for
Child Placement is $600 as there are currently two children newly placed in foster care and there are no
children in protective placement. There is only one adult in placement but is being released under Family
Care soon. No additional questions regarding the financials.

« Economic Support Services — ES Supervisor Sandy Palkowski shared FoodShare, HealthCare and
Childcare subsidy data thru February 2023. Note it is anticipated the March numbers will change
significantly in light of the extra funding being removed from the public health emergency. The consortium
continues to work on projections and preparations of manpower needed for the Unwinding—estimated
there will be 66,000 healthcare renewals/verifications that need to be reviewed. Pepin County’s new
Economic Support Worker, Sara Jacobson started today.

e Social Work Supervisor Report — Carol Pulkawski’s supervisory report was provided in the packet.
Changes in placements since last month are that two children have been placed with relatives, and one
adult has transitioned from a aroup home setting to Family Care. which will help our budaget. The




Recovery and Weliness Consortium did recently have the Comprehensive Community Services two-year
site audit and we did very well. The main suggestion given was in relation to coming out of the
pandemic/public health emergency that were previously covered or allowed that will change, such as the
requirement of physical signature on documents. Haley, our Family Preservation Worker, has completed
the TripleP Parenting training which is a very beneficial, evidence-based program to help guide the
parents & families she works with. This training was covered with the Birth-to-Three grant. The
department is trying to meet with the new facility, Eagles Rest, to discuss ways to ensure the clients they
accept are having their needs met in safe ways.

¢ ADRC Manager Report — Cammi Catt-DeWyer announced Michelle Brown will joining the ADRC team
as the Information and Assistance Specialist starting April 10™. Included in the packets was a copy of the
letter received from GWAAR highlighting the great work done by Matt Bertelson, our Nutrition Program
Coordinator. Page 2 of Manager’s report talked about Katrina, our dementia care specialist and some of
the advocacy she has been doing lately. The outreach event is coming up on May 5" to help people learn
a little more about the services and programs offered by ADRC. Nutrition and Transportation program
data was provided.

e Director’s Report — Matt Roesler updated that as of April 10", when the I&A Specialist starts in ADRC,
all positions within the department should be filled and noted that our current staff and recent hires have
been “grand slams”. The only other update is the Pepin County Mental Health Collaboration (formerly
referred to as Trauma Informed Care) and its work, which we currently desire getting some additional
training for QPR (suicidal awareness curriculum)—getting someone within our ranks trained in this and
then sharing that training with others in our community.

BUSINESS ITEMS- Discussion with Possible Action:
Appoint Finance Committee members for Apr-Jun 2023 — Andy Winkler and Jodie Anderson
volunteered.

Motion made by Elizabeth Bauer, seconded by Dorothy Peterson to recommend Jodie Anderson be
appointed as Elder Representative to the ADRC Governing Body and Aging Adviisory Committee. Roll
call votes were taken: Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes, Mike
Wright-yes, Elizabeth Bauer-yes. All in favor, motion carried.

Board Packet Reports: Discussion regarding what reports the board prefers to receive and in what format
and frequency. Some board members like hearing the information while others prefer reading a written
report. It was decided to continue both the written document to provide data-related information, and also
present a conversational summary of program updates and happenings at the meeting.

Approve Routine Telework Request — School Social Worker (MH): Discussed the positive feedback
received on the worker in the schools. Explained workload when students are not in the classrooms; this
social worker will help cover Access, carry CLTS caseload, research ways to continuously improve the
collaboration within the school settings. Requesting approval to work remotely up to two days per week
during non-classroom days. Motion by Elizabeth Bauer, seconded by Mike Wright to approve the routine
telework request for school social worker. Roll call votes were taken: Dorothy Peters-yes, Jodie Anderson-
yes, Gay Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes. All in favor, motion carried.

Approve updated Job Descriptions — Elder Benefit Specialist and Disability Benefit Specialist. As part
of annual evaluations these job descriptions were updated; most notably more brief and in line with the
requirements of these positions according to State job descriptions. Motion made by Jodie Anderson,
seconded by Dorothy Peters to approve the two job descriptions as revised and submitted. Roll call votes
were taken: Elizabeth Bauer-yes, Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-
yes, Mike Wright-yes. All in favor, motion carried.

Chair Winkler entertained a motion to convene into Closed Session to discuss Performance Evaluation
of the Human Services Director (MR). Motion made by Jodie Anderson, seconded by Elizabeth Bauer. Roll
call votes were taken: Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, Dorothy Peters-yes, Jodie
Anderson-yes, Gay Hurlburt-yes. All in favor, motion carried and Closed Session started at 5:46pm. All
public, non-board and non-personnel members were removed from the room/Zoom.



At 6:16pm Elizabeth Bauer made a motion to adjourn Closed Session. This was seconded by Jodie
Anderson. Roll call votes were taken: Andy Winkler-yes, Elizabeth Bauer-yes, Mike Wright-yes, Dorothy
Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes. All in favor, motion carried and Open Session resumed at
6:16pm.

Chair Winkler reported that no action was taken during Closed Session.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS:  No public comments.
FUTURE AGENDA ITEMS: None
NEXT MEETING DATE AND TIME
The next Pepin County Human Services Board meeting is set for Monday April 24, 2023 at 4:00 p.m. in the

County Board Room at the Government Center Building in Durand, WI, as well as via Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 6:18pm

Submitted by Tammy Wegner, Administrative Manager

Approved by the Human Services Board on April 24, 2023
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Andy Winkler, Board Chair Date




