
 

 

 
Buffalo-Pepin Counties 

Criminal Justice Collaborating Council 
Effective Accountable Alternatives 

 

CJCC Meeting Minutes 

 

Community/Board:     Criminal Justice Collaborating Council (CJCC) – Buffalo and Pepin  

   Counties 

Date of Meeting:          Wednesday, August 19, 2020 

Electronic and Hard Copy Filing Date:      

Location:                       Zoom 

 

Meeting called to order at 12:04 p.m. 

 

Present:  Tanisha Bautch, Craig Brooks, Judge Clark, Sonya Hansen, Randy Keys, Dave Rynders, Phil 

Wicktor, Mary Wood, Nathan Nelson, Tom Bilski, Felicia Hager, Adam Sticht, Stacey Hartung and 

Sheri Peterson. 

 

Public Comments regarding Agenda items:  none  

 

Minutes of previous meeting, July 21, 2020:  Ms. Wood had one comment to make regarding the July 

21, 2020 meeting minutes.  The position for the Veterans and Military Service Member, Mike 

Gallagher, fell through and will not be attending the September 15, 2020 CJCC meeting.  Mr. Wicktor 

accepted motion to approve minutes, second by Ms. Wood.  Motion carried. 
 

CJCC Financial Report:  The CJCC financial report was presented with a balance of $34,525.61, 

unchanged from last month.  No objections or concerns brought forward by CJCC members, financial 

report received.  Motion carried. 

 

Community Work Service (CWS) Report:  Judge Clark presented report.  No changes with 

community work service report.  No objections or concerns brought forward by CJCC members, 

community work service report received.  Motion carried. 

 

Moving Forward (Jail Reentry):  Please see attachment below for breakdown. 

 

CJS Coordination Report: Ms. Bautch shared the following: 

• Steering Committee met on August 14, 2020. 

• CJS Data (see chart below) 

• Financial Report –Drug sweat patch revenue over projected by 121%; drug sweat patch expenses 

over projected by 111%.  In 2020 received additional money for program incentive/rewards to be 

used to send clients to N/A Conventions.  Due to COVID-19 the NA Conventions were 

cancelled.  Going to apply said funds to celebrate milestones at clients home (outside).  CJS 

financial records are looking good. 

o TAD Quarter 2 – Requested $36,969.36 received funds August 12, 2020.  Informed 

committee will meet cash match in third quarter; however, going to continue tracking 



 

 

fourth quarter so we can see how much additional funding to request at the next 5-year 

grant cycle (2022-2026). 

o 2021 TAD Grant is now open.  Due date is September 14, 2020.  Brenda be requesting 

letters of support from COC, BCDHHS, PCLEC, UW-Ext. and CJCC. 

• IDIP – Informed committee CJS is unable to balance budget with Soberlink at $10/day rate.  

Will remain at $15/day.  CJS will send out an email to Mr. Bilski, Mr. Sticht, Mr. Seifert and Mr. 

Hughes explaining where IDIP is currently at now, where we want the program go and we are 

looking for a commitment for increase in participation. 

• CORE Reports – Reports were made available this last month.  Currently can view admission 

and discharge summaries and individual CORE user case summaries.  Copies of the admission 

and discharge summaries were sent to steering committee members to review. 

• Pre-Charge Diversion – Ms. Berning has been working on the policy/procedures and forms for 

the pre-arrest/pre-charge diversion program.  In October, Ms. Berning is hoping to present to the 

steering committee the documents to review/edit. 

• System Mapping –Discussed having the appropriate members (District Attorney’s, Assistant 

District Attorney, Public Defenders) at the next CJCC meeting to begin working on the 

prosecution section. 

 

System Mapping:  Mr. Rynders began going over any changes or additions anyone would want to make 

with the prosecution and law enforcement system section.  Nothing was added or changed under the 

prosecution section.  Mr. Bilski made one adjustment under the law enforcement system section.  Ms. 

Wood made the suggestion to add more detail under the law enforcement system section for options on 

jail reentry. Ms. Wood will write a proposal and present next CJCC meeting on those additions.  

Committee decided with said changes/additions to the prosecution and law enforcement system sections 

look good.  Mr. Rynders will continue to get a small work group together. 

 

CJS 2021 Budget:  Ms. Sonya presented the 2021 CJS budget for Ms. Berning.  Discussed the 

expenditures are on salary and part-time wages, telephone and interpreter fees are the same as last year 

and there was an increase in contracted mental health.  If CJS revenues are down in 2021, can reduce the 

amount in prizes and rewards and take from there.  There is nothing out of the ordinary with the budget 

and do not anticipate any problems.  Judge Clark asked if CJS is sitting well financially and Ms. Hansen 

said CJS is looking good financially.  The only main change from last year’s budget is the new-leased 

program vehicle.  The 2021 budget will be presented to the Finance Committee. 

 

Next Meeting: Tuesday, September 15, 2020, 12:00 p.m. – 1:00 p.m., via Zoom. 

 

Public Comments:  Ms. Wood discussed will not need the 20 minutes to introduce the Veterans and 

Military Service Member, Mike Gallagher, to CJCC at the September 15, 2020 meeting due to that 

position now being vacant.  Will postpone until another person is appointed to that position 

 

Mr. Rynders accepted motion to adjourned meeting at 12:36 p.m., second by Mr. Wicktor. Motion 

carried.  Meeting adjourned. 

 

Respectfully submitted, 

Tanisha Bautch,  

CJS Case Manager 
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COMMUNITY SERVICE PROGRAM 

8/19/20 

 

 July/Aug 

2020 

2020 

Total 

2019 

Total 

Total from 

2011 
     
Participants 17 68 38 669 
Successful 7 28 23 439 
Unsuccessful 2 17 5 197 
Pending 36   33 
     
     
Buffalo Cty 

Referrals 
17 36 27 466 

Pepin Cty 

Referrals 
0 32 11 203 

Total    669 

 

Total Community Service Hours: 357 hrs. (2020) 

849 ¾ hrs. (2019) 

543 hrs. (2018) 

1038 ¾ hrs. (2017)  

2294 ¾ hrs. (2016) 

 2997 ¼ hrs. (2015) 

        2360 hrs. (2014) 

        2695 ¾ hrs. (2013) 

        1971 ¾ hrs (2012 and prior) 

             15,107 ¾ hrs TOTAL  
 
Gina Rieck 

Buffalo-Pepin County Community Service Program 

 



 

 

August 2020 CJCC Report – MOVING FORWARD Reentry Program  
The MOVING FORWARD committee ordinarily meets monthly.  We have not met since July 15.  

Primary topic was discussing a shared position.  I have had several meetings with UW Madison HR and 

Office of Financial Services (OFS), and the Center for Independent Living in Western WI to work out 

hiring and funding details.  I have met and will be meeting again this week with the Certified Peer 

Specialist to work through procedural details of a shared Certified Reentry/Recovery Peer Specialist 

(CRPS) position. 

Major activities in June-July-August are developing a plan for a shared position, between Dunn, Pepin 

and Buffalo counties AND sharing between jail reentry and CJS, for at least the initial 6-12 months.  We 

have Baldwin Award funds, $45,000 and $6,671 carryover UW Innovative grant funds for 2020-June 

2021 available 

• Center for Independent Living of Western WI (CILWW) will be the sub-contractor and will 

provide (in-kind) mentoring and supervision, office space, computer and phone, some expense 

reimbursement 

• Have re-written a 3rd draft CRPS PD and still need to send draft to MOVING FORWARD members 

for approval.  Posting the position is dependent on some final UW OFS processes and guidance.  

I anticipate by end of August-early September. 

Veterans and Military Service Members and Reentry special project (12 months) – 
collaboration between Dunn, Pepin and Buffalo county reentry programs, Veteran’s Service Offices in 

Dunn, Pepin and Buffalo counties, and Extension.   

Have also been developing some connections with WI Veteran’s Administration staff and U.S. 

Representative, Mike Gallagher, who serves on the House Armed Services Committee and has a special 

interest in Veterans issues.   

New development as of August 10th, the person who was lined up in the position has dropped out, so I 

have completed all of the necessary steps and forms to post and hire a new person.   

• Awarded $13,905 UW Innovation Grant 

• Dunn County Veteran’s Service Office will be “home base” for office, and will contribute phone, 

computer, some travel reimbursement, and primary supervision 

• Will be hiring a 35% position to accomplish across:  

o Networking and conducting focus groups 

o Development and pilot of training for law enforcement, justice partners, health care 

professionals and community organizations (training will be evaluated and finalized for 

sharing across WI) 

o Development and pilot of civilian Battle Buddy model 



 

 

 
CJS Data as of 7/21/20: Served 188 individuals since 8/1/17 

  Active = 36 

  Soberlink = 3 

  Drug Testing = 30 

  IDIP = 2 

  Deferred Prosecution Agreement = 25 (BC – 22 and PC – 3) 

TOTAL DPA SERVED: 43 (11 successful; 6 terminated) 

  Random Drug Screening = 1 

 

 2017  

(commence 

7/31) 

2018 2019 2020 TOTALS 

Total Screened 79 121 95 21 316 

Completed 10 40 26 9 85 

Client did not want to 

participate/Terminated 

4 19 19 6 48 

Removed (per client 

request) 

0 2 4 3 9 

Not Approved (BW, 

charge, probation, 

participant declined) 

32 56 41 9 138 

DPA 1 (new) 

BC-1 

PC-0 

17 (new) 

BC-13 

PC-4 

17 (new) 

BC-14 

PC-3 

8 (new) 

BC-8 

PC-0 

43 

BC – 36 

PC – 7 

Average # of Active 

Participants 

15/month 36/month 40.4/month   

Average # of 

Participants on 

Soberlink 

6/month 8/month 5/month   

Average # of 

Participants Drug 

Testing 

11/month 25/month 33.6/month   

Average # of 

Participants on IDIP 

2/month 2/month 2.8/month   

   

 


