Buffalo-Pepin Counties

Criminal Justice Coordinating Council
Effective Accountable Alternatives

CJCC Meeting Minutes
May 15, 2018

Present: DA Tom Clark, Judge Duvall, DA John Siefert, Brenda Berning, Tanisha Bautch,
Audrey Lieffring, Gina Rieck, PD Steve Hughes, Greg Balow, Craig Brooks, Danielle
Schalinske, Mike Osmond, Phil Wicktor, John Kriesel, Heidi Stewart, Heidi Bergquist, Carol
Pulkrabeck and Mary Wood

Treasurer’s Report: The CJCC financial report was presented and approved. Nothing has
changed on the financial report. Motion to approve by Phil Wicktor, seconded by Steve Hughes,
carried.

Community Service Report: Gina Rieck presented the attached report. Numbers are drastically
down do to current cases. Projects cannot be filled. Brenda Berning is helping fill some of those
projects with IDIP clients. Motion to approve by Mike Osmond, seconded by Audrey Lieffring,
carried.

CJS Financial Report: Brenda Berning reported revenues and expenditures are on track.
Brenda informed the committee there is a change in the TAD grant for 2018; all revenues made
from programming fees must be spent down within that year. Discussion ensued regarding
reducing costs for drug and alcohol testing especially lowering costs for alcohol monitoring. An
option discussed was utilizing the sliding fee scale as a way to determine low costs for
participants. Brenda also discussed purchasing two PBT monitors for Pepin and Buffalo County
as a way of reducing alcohol monitoring costs. TAD accepted the first quarter expense report on
May 18, 2018. First quarter payment was received from State of Wisconsin on May 16, 2018.

CJS Coordinator Report:  Brenda Berning reported CJS client data as follows: 30 active
participants; 139 participants have been screened; 15 participants terminated; 1 participant
removed from program (per participant request); 32 participants completed the program; 1
participant moved from CJS Bond Release Program to accepting a Deferred Prosecution
Agreement; 60 participants not referred to the program. Discussed why individuals would not be
appropriate for the program. Those reasons include violent offenses (e.g. battery, domestic
assault with intent to harm), low-risk, out-of-county warrants/probation holds. Brenda informed
the committee there is a new TAD manager Renee Lushaj whom made recommendations
regarding the Supervised Diversion Program Policies and Procedures. CJS Steering Committee
will be working on those recommendations



CJS Data Tracking: Brenda Berning discussed changing the current CJS Data Tracking to
better measure outcomes. She stated CJS Steering Committee will have the conversation
regarding what fields should be include on the data tracker spreadsheet. To date there are still no
reports available from CORE. Mr. Hughes researched and provided CJS Steering Committee
with how Eau Claire measures and keeps track of recidivism rates. Discussed measuring
outcomes and what TAD is requiring to identify trends in the CJS program.

Diversion: Discussed low-level diversion program and implementation. Adam Sticht is working
to put together a couple different models to present. Using samples form Eau Claire and
Chippewa County.

Family Building and Literacy Link: Mary Wood discussed family building to identify
risks/needs after arrest, work reentry and jail rules and visitation pamphlet. She also spoke about
the literacy link grant having $5,000/year for Buffalo and Pepin County. The literacy link
focuses on children from age’s birth to eight years old. Mary ordered 1,600 books and is
currently working with CJS office to order more materials. Discussed options of an area for
children to go when their parents have court in Buffalo County. Talked about possibly having it
in the small conference room.

Next Meeting Date: Wednesday, June 20, 2018 at 12:00 p.m. (noon) Buffalo County
Courthouse, Alma, WI.



Buffalo-Pepin Counties

Criminal Justice Coordinating Council
Effective Accountable Alternatives

COMMUNITY SERVICE PROGRAM

3/21/18
Total Participants: 546
Successful: 366
Unsuccessful: 170
Pending: 10

Buffalo County Referrals: 390
Pepin County Referrals: 156

Total Community Service Hours: 147 ¥ hrs. (2018)
1038 %4 hrs. (2017)
2294 ¥4 hrs. (2016)
2997 Y4 hrs. (2015)
2360 hrs. (2014)
2695 ¥ hrs. (2013)
1971 % hrs (2012 and prior)
13,505 % hrs TOTAL

Gina Rieck
Buffalo-Pepin County Community Service Program



