PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
January 22, 2024
HUMAN SERVICES BUSINESS
CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 4:13pm, following the Veteran
Service Office board meeting. The meeting was held in the County Board Room of the Government Center, Durand,
WI. Remote attendance was also available via Zoom. The meeting was properly noticed in accordance with the
provisions of Section 19.84 of the Wisconsin State Statutes and complies with Sections 19.81-19.90, Open Meeting
Law. Posting of the meeting was on the Pepin County and the Human Services websites with Zoom instructions to allow
the public to join remotely. Human Services vouchers were reviewed prior to today’s meeting by Finance Committee
members Elizabeth Bauer and Gay Hurlburt.

CALL OF THE ROLL:
PRESENT-- Attending in-person: Andy Winkler, Mike Wright, Gay Hurlburt
PRESENT-- Attending remotely: Jodie Anderson, Elizabeth Bauer, Dorothy Peters, Jodie Anderson

ABSENT: None

Others attending in person: Matt Roesler, Pam Hansen, Micci Weiss, Karen Amsrud, Carol Pulkrabek, Tammy
Wegner

Others attending remotely: Cammi Catt-DeWyre, Sandy Palkowski

PUBLIC COMMENTS ON AGENDA ITEMS  There were no public comments on today’s agenda items.

APPROVAL OF AGENDA No requested changes to today’s agenda. Motion by Elizabeth Bauer, second by Mike Wright,
to approve the agenda as presented. Roll Call votes: Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes,
Andy Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, Bob Weishapple-yes. Motion carried.

CONSENT AGENDA ITEMS:
Motion made by Bob Weishapple, second by Jodie Anderson to approve the Minutes from the December 18, 2023
Human Services Board Meeting, as well as Human Services accounts payable packets 00042, 00044, 00064,
00076, 00077, 00078. Roll Call votes: Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy Peters-yes, Jodie
Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes. Motion carried.

REPORTS:

¢ Human Services Financial Report — Account Specialist Karen Amsrud presented financial reports thru
November 2023. These were also provided in board packets prior to the meeting. Our Revenue is a little over
target, while Expense is a little under target. Everything is looking particularly good and with what Karen has seen
for December activity she anticipates we will end 2023 in particularly good financial status. We are still paying 2023
invoices. Look for final 2023 totals at our March meeting.

¢« Economic Support Services — ES Supervisor Sandy Palkowski shared FoodShare, HealthCare and Childcare
subsidy data through December 2023. No significant changes. Call Center stats reveal high performances to match
the volume. The Western Region consortium is well within our contractual requirements with the state regarding
average speed of answer, call time. Dept of Health Services is anticipating an increased number of renewals that
were due to roll out for March, April and May, but fewer for June. Therefore, DHS is delaying some of those until
June to better balance the renewal workload. As part of the health emergency, work and premium requirements for
healthcare coverage were waived. The work requirements returned in January, and premium payments will resume
soon. There will be some training on this process since it has been nearly four years since this was done, and there
are many staff that were not working for the state/consortium when premiums used to be in place.

o Social Work Supervisor Report — Staffing update from Carol Pulkrabek; Tracy Richardson started last week in the
CST/CCS position which was Ann Bates'’s position until retirement last month. Tamm Stearns, our Birth to Three
Coordinator/Teacher resigned, last day was last Friday. There are multiple items under today’s Business ltems
related to this change. Some discussion about the impact on services, mental health treatment, in particular in-
patient youth mental health, in light of news released this afternoon about the closure of Sacred Heart and St.
Joseph's Hospitals and clinics in Eau Claire and Chippewa Falls. The next closest facilities for in-patient youth
treatment will be 3-4 hours away.

e ADRC Manager Report — Cammi Catt-DeWyer's updated that Chelsey Herold started in the Dementia Care
Specialist role today. She comes to us with Adult Protection Service experience, from Buffalo Co. Matt Bertelson is
working to reestablish the nutrition advisory committee. Will be collecting feedback from the community to help build

future aging department goals.



¢ Director’s Report — Matt Roesler's update included some data from ChiidCare Partnership.
* A list of Provider Service Contracts that were renewed for Human Services for 2024 was provided.

BUSINESS ITEMS- Discussion with Possible Action:
New Contracts for Childrens Long-Term Support (CLTS) Program:
Pat Wayne Construction, Inc. for services to make CLTS consumer homes more accessible, such as wheelchair
ramps. Motion by Elizabeth Bauer, second by Mike Wright to approve Pat Wayne Construction contract. Roll Call
votes: Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes, Elizabeth
Bauer-yes, Bob Weishapple-yes. Motion carried.

Music Speaks, LLC for music therapy to CLTS consumers. Confirmed the music therapy provider is on the state’s

provider registry. Our contract also includes a requirement that providers of care must be licensed in both the state
they are in and the state the consumer lives, in any case they are different. Motion by Mike Wright, second by Gay
Hurlburt to approve Music Speaks contract. Roll Call votes: Gay Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes,
Elizabeth Bauer-yes, Bob Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes. Motion carried.

Updated Job Description — Birth to Three Coordinator

Temporary FTE reduction of Birth to Three Coordinator from 0.8 to 0.4

Temporary reassignment of job duties of Birth to Three Coordinator to Family Preservation Worker

through 2024
After much evaluation and discussion within the service team and administration, the department is recommending
updating the Birth to Three (B3) job description, removing the teaching duties and leaving B3 program and service
coordination duties. As a result, it is recommended to temporarily reduce the FTE of the B3 position from 0.8 o 0.4
and meld the B3 position with the Family Preservation position, which has seen a decrease in workload. Some of
the duties previously done by the Family Preservation Worker who was in this role will continue to be covered by
other members of the service team, allowing the FPW time to do both roles. This plan is requested as a temporary
plan through the end of the 2024 budget period to allow time to evaluate if this plan works before making it a
permanent plan.
FPW is currently at pay grade F on the wage scale; the B3 Coordinator position is at pay grade G. The department
would request blended pay; the FPW/B3 Coordinator will time report for B3 work and be paid at the higher wage
based on that time.

Motion by Elizabeth Bauer, second by Mike Wright to approve updating the Birth to Three Coordinator job
description, temporarily reduce the Birth to Three Coordinator position from 0.8 FTE to 0.4 FTE, and temporarily
reassign the job duties of Birth to Three Coordinator to the Family Preservation Worker through the 2024 budget
period with a return to the original pay scale and job descriptions at the end of the trial. Roll Call votes: Bob
Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes,
Elizabeth Bauer-yes. Motion carried.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: No public comments.
FUTURE AGENDA ITEMS: None identified at this time.
NEXT MEETING DATE AND TIME
The next regular Pepin County Human Services Board meeting is set for Monday February 26, 2024 at 4:00 p.m. This
will be held in the County Board Room at the Government Center Building in Durand, WI, as well as via Zoom.
ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 5:00pm

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on March 25, 2024.
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