PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
June 26, 2023
HUMAN SERVICES BUSINESS
CALL TO ORDER
Committee Chair Andy Winkler called the Human Services board meeting to order at 4:08pm (following some
technical difficulties for a citizen board member attending virtually). The meeting was held in the County Board
Room of the Government Center, Durand, WI. Remote attendance was also available via Zoom. The meeting was
properly noticed in accordance with the provisions of Section 19.84 of the Wisconsin State Statutes and complies
with Sections 19.81-19.90, Open Meeting Law. Posting of the meeting was on the Pepin County and the Human
Services websites with Zoom instructions to allow the public to join remotely. Human Services vouchers were
reviewed prior to today’s meeting by Finance Committee members Andy Winkler and Jodene Anderson.

CALL OF THE ROLL:
PRESENT-- Attending in-person: Andy Winkler, Jodene Anderson, Dorothy Peters, Mike Wright
PRESENT- Attending remotely: Bob Weishapple, Gay Hurlburt
ABSENT: Elizabeth Bauer
Others attending in person: Matt Roesler, Carol Pulkrabek, Karen, Amsrud, Cammi Catt-DeWyre, Sandy
Palkowski, Tammy Wegner
Others attending remotely: Pam Hansen, Micci Weiss, Angie Schlosser

PUBLIC COMMENTS ON AGENDA ITEMS There were no public comments on today’s agenda items.

APPROVAL OF AGENDA Motion by Jodie Anderson, seconded by Mike Wright to approve today’s agenda as
presented. After unanimous voice vote the Agenda was declared approved by Chair Winkler.

CONSENT AGENDA ITEMS:

a) Approval of Minutes from May 25, 2023 Board Meeting

b) Approval of Human Services vouchers (reviewed by Finance Committee prior to today’s meeting)
Motion was made by Dorothy Peters, seconded by Mike Wright to approve the two Consent Agenda items as
presented. Roll Call Votes were taken: Mike Wright-yes, Bob Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-
yes, Gay Hurlburt-yes, Andy Winkler-yes. All those present in favor, motion carried.

REPORTS:

e Program Presentations with PowerPoint to explain the services provided, as well as eligibility, how the

program is funded, and an example of a case within these programs were shared:
Mental Health and Emergency Mental Health by social worker Tyler Gruber.
Coordinated Services Team by social worker Ann Bates.

¢ Human Services Financial Report — Karen Amsrud shared the department’s financial reports through the
end of April 2023. Revenue is just slightly under our target percentage for this point in the year, as is the case
with our target percentage for Expenses. No additional questions or concerns at this time.

+ Economic Support Services — ES Supervisor Sandy Palkowski shared FoodShare, HealthCare and
Childcare subsidy data thru-May 2023. There was a small jump in the number of Pepin County recipients from
April. The number of dollars issued for FoodShare continues to decline, which is following trends with other
counties within our consortium and throughout the state. We did see a slight uptick in the number of calls that
came into the Call Center in May; roughly 800-900 more calls. These are a combination of people calling as
new applicants, with information updates, to verify/renew eligibility, or simply to ask basic questions regardmg
their benefits or status of their applications.

e Social Work Supervisor Report —  Carol Pulkrabek updated that Shelley Place has accepted the School-
Based Social Worker position. She will start on July 10t and comes to us with quite a bit of experience in
social work and CLTS so her training time is expected to go pretty smoothly. As noted on the financial report
there is one youth placed in a group home. We have been working with someone taking steps to become a
licensed foster care provider because she is very committed to helping this young person have a stable home.
The Birth-to-3 events that initially started at the Durand Library are now Park Play events on Tuesdays in
Tarrant Park in Durand. These have been very well attended, with 20 children and then 30 children in
attendance at the first two events respectively. We have received very positive feedback for bringing
something like this into the community of Durand.




e ADRC Manager Report — Cammi Catt-DeWyer provided an update on the outreach events the ADRC has
been involved with and are working on, including an appearance in the Durand Funfest parade, all the
activities our dementia care specialist, Kafrina, had going throughout the month of June to raise awareness for
dementia and brain health month. Upcoming events and workshops include Stepping On for fall prevention,
and the Caregiver Resource Fair that ADRC will be hosting in July. The two new Ford Broncos for the Nutrition
Program have arrived for use in delivering meals. Last week the state recognized the elder and disability
benefit specialists at their annual conference, which our staff attended.

o Director’s Report — Matt Roesler gave another shoutout to Katrina our dementia care specialist, for all her
efforts throughout June to raise awareness for dementia and brain health. Ancther kudos to Karen Amsrud for
really putting in a lot of extra effort to wrap up some of the requirements for the CDBG (community
development block grant), which shed a little light on the amount of time and effort required to obtain these
grants that can sometimes result in pretty minimal payout. Matt encouraged that if any board members have a
chance to communicate with their state officials, to stress the need for additional funding for services related to
mental health crises. The copy/print/fax machine in the ADRC has recently been repaired, but the company
that services it will no longer service it after the end of this year due to its age and difficulty getting parts. The
Clerk of Courts had ordered and received a new device that ended up not having one of the features they
thought it was supposed to (and needed) so the ADRC was able to purchase that machine at a fraction of the
cost. The main print/copy/scan/fax machine in the central Human Services office has started giving us
problems and nickel & diming us as well, so it is likely we will need to budget for a replacement in 2024.

BUSINESS ITEMS- Discussion with Possible Action:
Updated Job Description - Aging Program Assistant / Transportation Program Assistant — Transportation
Program Coordinator Angie Schlosser explained they felt this needed a little revamping, getting more of the
updated job duties and exactly what that person does into the actual job description itself. Gave a little background
on the title and process changes within this position, which have evolved over time with the software and the
addition of Buffalo County rides since the initial job position, title and description were created. The title
Transportation Program Assistant is a better fit to the position than Aging Program Assistant.

Motion made by Mike Wright, seconded by Jodie Anderson to approve the updated job description and title
change to Transportation Program Assistant. Roll call votes were taken: Mike Wright-yes, Bob Weishapple-yes,
Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes. All those present in favor, motion
carried.

Request reclassification of Transportation Program Assistant Position — Transportation Program
Coordinator Angie Schlosser is requesting to have the job description for the Transportation Program Assistant
sent for evaluation for possible reclassification due to the amount of changes in this most recent update.

Motion made by Jodie Anderson, seconded by Mike Wright to approve the request for reclassification of
Transportation Program Assistant position. Roll call votes were taken: Jodie Anderson-yes, Gay Hurlburt-yes,
Andy Winkler-yes, Mike Wright-yes, Bob Weishapple-yes, Dorothy Peters-yes. All those present in favor, motion
carried.

Updated Job Description — Information and Assistance Specialist / ADRC Specialist — The suggested
updates are part of the annual review. ADRC Manager Cammi Catt-DeWyre is also recommending changing the
job title to ADRC Specialist to match the job title used and suggested by the State for this same position.

Motion made by Dorothy Peters, seconded by Gay Hurlburt to accept the updated job description and title
change to ADRC Specialist. Roll call votes were taken: Bob Weishapple-yes, Dorothy Peters-yes, Jodie
Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes. All those present in favor, motion carried.

New Procedure 447 — Senior Nutrition Program Monthly Paperwork & SAMS/WellSky Process — There was
not previously a written process for the monthly paperwork from meal sites or SAMS entry. This Procedure 447 is
written detail, and all procedures need to be approved by the Human Services board.

Motion made by Mike Wright, seconded by Dorothy Peters to approve new Procedure 447 Senior Nutrition
Program Monthly Paperwork & SAMS/WellSky Process. Roll call votes were taken: Andy Winkler-yes, Mike
Wright-yes, Bob Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes. All those present in
favor, motion carried.

2023 ADRC Governance — Board members were provided a copy of the original ADRC Governance along with a
copy of the suggested updated ADRC Governance prior to the meeting. Director Roesler briefly explained the
intent of this governance between Buffalo and Pepin Counties in regards to the shared programs within the ADRC.
Cammi Catt-DeWyre walked through the written summary of the changes that had also been provided prior to the



meeting. If approved by this human services board, it will then be presented to the Buffalo County Health &
Human Services Board for their approval.

Motion made by Jodie Anderson, seconded by Bob Weishapple to approve the 2023 ADRC Governance. Roll
Call votes were taken: Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes, Andy Winkler-yes, Mike
Wright-yes, Bob Weishapple-yes. All those present in favor, motion carried.

Routine Telework Request — Information & Assistance Specialist — Michelle Brown will have completed the
90 day satisfactory work requirement and will be eligible to start teleworking on July 10". Motion made by Dorothy
Peters, seconded by Jodie Anderson to approve this routine telework request. Roll call votes were taken: Gay
Hurlburt-yes, Andy Winkler-yes, Mike Wright-yes, Bob Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes.
All those present in favor, motion carried.

Resolution to approve Economic Support Program ARPA Expenses and Budget Modification — Director
Roesler informed the board there were some unspent ARPA dollars available from WREA, earmarked for any
technology updates for Economic Support team. These funds will be used to update computer monitors and
cables for our four economic support workers, as well as mounted webcams for these workers to use for virtual
interviews with consumers and trainings or meetings with team members. This is essentially money in, money out
for the department/county.

Motion made by Bob Weishapple, seconded by Dorothy Peters to approve the Resolution Economic Support
Program ARPA Expenses and Budget Modification. Roll call votes were taken: Jodie Anderson-yes, Gay Hurlburt-
yes, Andy Winkler-yes, Mike Wright-yes, Bob Weishapple-yes, Dorothy Peters-yes. All those present in favor,
motion carried.

Chair Winkler asked for two volunteers to serve as Human Services Finance Committee members for July-
September 2023. These two members are responsible for reviewing and recommending approval of all human
services vouchers prior to our regular meetings. Dorothy Peters and Andy Winkler volunteered.

Chair Winkler entertained a motion to go into Closed Session to discuss Change in Director Position from
Interim to Permanent. Motion made by Mike Wright to enter into Closed Session, seconded by Jodie Anderson.
Roll call votes were taken: Andy Winkler-yes, Mike Wright-yes, Bob Weishapple-yes, Dorothy Peters-yes, Jodie
Anderson-yes, Gay Hurlburt-yes. All those present in favor, motion carried. Any public members in attendance
stepped out of the room (no public were present virtually) and Closed Session started at 5:31pm.

Motion made by Mike Wright to adjourn Closed Session, seconded by Jodie Anderson. Roll call votes were taken:
Andy Winkler-yes, Mike Wright-yes, Bob Weishapple-yes, Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-
yes. All in favor, motion carried. Closed Session adjourned at 5:45pm and any public were allowed back in the
room.

Chair Winkler reported no action was taken during Closed Session, and asked for a motion to appoint Matt
Roesler as permanent director of the Pepin County Human Services Department. Motion made by Dorothy Peters,
seconded by Jodie Anderson. Roll call votes were taken: Andy Winkler-yes, Mike Wright-yes, Bob Weishapple-
yes, Dorothy Peters-yes, Jodie Anderson-yes, Gay Hurlburt-yes. All those present in favor, motion carried.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS:  No public comments.
FUTURE AGENDA ITEMS: None identified at this time.

NEXT MEETING DATE AND TIME
The next Pepin County Human Services Board meeting is set for Monday July 24, 2023 at 4:00 p.m. in the
County Board Room at the Government Center Building in Durand, WI, as well as via Zoom. This will also be a
meeting of the Veterans Service Office.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 5:50pm

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on July 24, 2023
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