PEPIN COUNTY DEPARTMENT OF HUMAN SERVICES
BOARD MEETING MINUTES
August 25, 2025

CALL TO ORDER

Committee Chair Andy Winkler called the Human Services board meeting to order at 4:00pm. The meeting
was held in the County Board Room of the Government Center, Durand, WI. Remote attendance was also
available via Zoom. The meeting was properly noticed in accordance with the provisions of Section 19.84 of the
Wisconsin State Statutes and complies with Sections 19.81-19.90, Open Meeting Law. Posting of the meeting
was on the Pepin County and the Human Services websites, as well as the Pepin County Clerk’s bulletin board,
and included Zoom instructions to allow the public to join remotely. Human Services invoices were reviewed
prior to today’s meeting by Finance Committee members John Andrews and Elizabeth Bauer.

CALL OF THE ROLL:
PRESENT-- Attending in person:  Andy Winkler, Mike Wright, Elizabeth Bauer, John Andrews, Dorothy
Peters, Jodie Anderson
PRESENT-- Attending remotely: None. ABSENT: None.
Others attending in person: Matt Roesler, Karen Amsrud, Tammy Wegner, Lisa Schuh
Others attending remotely: Cammi Catt-DeWyre, Amy Reggin, Micci Weiss

PUBLIC COMMENTS ON AGENDA ITEMS  No public comments.
APPROVAL OF AGENDA With no requested changes, Chair Winkler approved today’s agenda as presented.

CONSENT AGENDA ITEMS -

Motion by Jodie Anderson, second by Mike Wright to approve the minutes of the July 28, 2025 Human
Services board meeting. Roll Call votes taken: Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-
yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes. Motion carried.

REPORTS

Human Services Financial Report — Lisa Schuh, Account Specialist for Human Services & Pepin Co Fiscal,
provided financial reports through July 2025 in board packets. There were no questions about the invoices
that will be brought for approval later in today’s business. Both Revenues and Expenditures are below our
target, and L.Schuh has not seen anything of concern at this point in time.

Economic Support Services Report — WREA Supervisor S. Palkowski was unable to attend today’s meeting but
provided data for our board packet for WI Shares (childcare subsidy), FoodShare and Healthcare benefits
provided to Pepin Co residents thru July 2025. Director Roesler reported things remain status quo with no
big, unexpected peaks or valleys. It is noted the total number of recipients was the lowest it has been year to
date. M.Roesler was not aware of any specific trends other than it being summer.

Social Work Managers Report — SW Manager Amy Reggin’s report was in the packets. There is no longer a
waitlist for Comprehensive Community Services (CCS). From a staffing standpoint, our school social worker
has passed the exam and is now a licensed social worker; Elita and Tamm Stearns from CESA#10 are
managing the Birth-to-Three (B3) cases in the interim until that position is filled. Shelley completed Train-the-
Trainer training and has been training the staff that will be teaching the Botvin Lifeskills program in the Pepin
and Durand Middle Schools. Social workers Tracy and Elita represented human services at the recent
National Night Out, sharing information about the programs available to our residents and just connecting
with children and families that attended. The team is currently in Week 1 of Crisis Intervention Training (CIT)
of local law enforcement. The question was asked if our social workers will be receiving the training. Our
social workers do not get certified in the training, but we have encouraged them to attend whatever sessions
work in their schedule, as some of them may have to meet home visit requirements with consumers.

ADRC Managers Report — Manager Cammi Catt-DeWyre’s report mainly focuses on program updates from the
ADRC team. Jodie Anderson has offered to be the ADRC Governing Board representative on the WestCap
board, as Kathy Sweeney has elected to step down from the WestCap board.



Director’'s Report — Director Roesler’s report included the Child Support monthly data as well as Adult Protection
Service (APS) data through July 2025. Notes that scams, especially of our elderly population, have been on
the rise. These are investigated through APS. It is agreed that educating all consumers is probably the best
defense we have. Much of the director’s time since this board’s last meeting has been budget or CIT
focused. He extends his gratitude to our Account Specialist for her time spent on drafting our 2026 budget,
which will be brought to this board next month.

BUSINESS ITEMS - Discussion with possible action:

Motion by John Andrews, second by Mike Wright to approve Human Services Invoices dated 07/22/2025-
08/18/2025. These were reviewed prior to today’s meeting by E.Bauer and J.Andrews, and the list of invoices
paid was included in today’s board packet. Roll Call votes taken: Jodie Anderson-yes, Andy Winkler-yes,
Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes, Dorothy Peters-yes. Motion carried.

Discussion only regarding Human Services Policies & Procedures — Annually reviewing policies and
procedures is something the department has fallen behind on, and in getting back on track with that we
would also like to implement a more efficient, user-friendly numbering system, something similar to state
statute numbering. Likewise, some of our policy documents have its related procedure included with the
policy document, while some have a separate document for the procedure from the policy. We would like to
have them all be uniform, with the policy document and the procedure document separate because
procedures require more frequent updates than policies do and the small details of “how” something is
carried out is more of a management detail than a board oversight detail, in the opinion of this board.

After much clarification and discussion, the board has instructed that if we are not changing any of the policy
content but are only changing the number on the policy, that does not need to be brought to the board. If we
are separating the procedure from an existing Policy & Procedure document, but we are not changing any of
the Policy content, that does not need to be brought to the board. Any Policy brought to the board for review
and approval of changes, the board requests to have the accompanying Procedure document included in the
board packet for mainly FY! purposes. We will draft an actual policy regarding these details so all leadership
in the future has a defined picture of the expectations of this board. That draft, along with an example of a
Procedure being separated from an existing Policy & Procedure document, will be brought to this board at
our next meeting.

Approve 2026-2027 ADRC Governance Agreement — ADRC Manager presented a summary of the changes
in this regularly reviewed and renewed agreement. Motion by John Andrews, second by Elizabeth Bauer to
approve the 2026-2027 ADRC Governance agreement. Roll Call votes taken: Mike Wright-yes, Elizabeth
Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes. Motion carried.

Request to change full-time equivalent (FTE) from 0.4 FTE to 0.6 FTE for Birth-to-Three position — This
board previously approved to refill this position, which is currently being covered by an interim situation. The
current interim providers, as well as the employee previously in the roll, have advocated for this change in
the past. The pros and cons of the assigned FTE, along with the current caseload trend and recent
efficiencies put in place, have been considered. Motion by Elizabeth Bauer, second by Dorothy Peters to
approve the increase in FTE for the Birth-to-Three position from a 0.4 to 0.6. Roll Call votes taken: Elizabeth
Bauer-yes, John Andrews-yes, Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike Wright-yes.
Motion carried.

Request to change full-time equivalent (FTE) from 0.6 FTE to 0.4 FTE for Administrative Specialist—
Service Team position - This would be about 15.5 hours a week. Relying on good efficiencies and qualified
candidates to fill combined roles makes this a feasible option for the department at this time. Motion by John
Andrews, second by Jodie Anderson to approve the decrease in FTE for the Administrative Specialist-
Service Team from a 0.6 to a 0.4. Roll Call votes taken: Dorothy Peters-yes, Jodie Anderson-yes, Andy
Winkler-yes, Mike Wright-yes, Elizabeth Bauer-yes, John Andrews-yes. Motion carried.



Resolution 2025 09: in Support of State Investment for Income Maintenance Administration - This is a
resolution suggested by Wisconsin Counties Association for all counties across the state to submit,
encouraging our state representatives to invest extra funding for Income Maintenance in anticipation of the
changes coming in 2026 as a result of the One Big Beautiful Bill (OBBB). Motion by John Andrews, second
by Elizabeth Bauer to approve Resolution 2025 09 in Support of State Investment for Income Maintenance
Administration. Roll Call votes taken: Dorothy Peters-yes, Jodie Anderson-yes, Andy Winkler-yes, Mike
Wright-yes, Elizabeth Bauer-yes, John Andrews-yes. Motion carried.

PUBLIC COMMENTS OTHER THAN AGENDA ITEMS: Chair Winkler just wanted to let this board know that

of all the boards he sits on, this board is the best one. Everyone always comes prepared, and everyone is
nice to work with and really cares about what they are doing.

FUTURE AGENDA ITEMS: Public Hearing regarding 2026 Human Services Budget; 2026 Human Services
Budget.

NEXT MEETING DATE AND TIME

The next regular Pepin County Human Services Board meeting will be held on Monday, September 15,
2025, immediately following a meeting of the Veterans Service Office board, which will start at 5:00pm.

The meeting will be held in the County Board Room at the Government Center Building in Durand, WI,
as well as via Zoom.

ADJOURNMENT
Chair Andy Winkler adjourned the meeting at 4:48pm.

Submitted by Tammy Wegner, Administrative Manager
Approved by the Human Services Board on September 15, 2025.
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Andy Winkler, Board Chair Date




