Buffalo-Pepin Counties

Criminal Justice Coordinating Council
Effective Accountable Alternatives

CJCC Meeting Minutes
November 20, 2018

Community/Board:  Criminal Justice Coordinating Council (CJCC) — Buffalo and Pepin

Counties
Date of Meeting: Tuesday, November 17, 2018
Electronic and Hard Copy Filing Date: Wednesday, December 5, 2018
Location: Pepin County Courthouse

Small Hearing Room, 2" Floor

740 7™ Ave West

Durand, WI 54736
Meeting called to order by Greg Balow at 12:05 p.m.

Present: Greg Balow, Tanisha Bautch, Brenda Berning, Tom Bilski, Craig Brooks, Judge Clark, John
Kreisel, Audrey Lieffring, Gina Rieck, Dave Rynders, Danielle Schalinske, Jessica Schrauth, Jon
Seifert, Heidi Stewart, Mary Wood, Phil Wicktor

Minutes: Mr. Kreisel motion to approve October 17, 2018 minutes as presented, second by Judge Tom
Clark. Motion carried.

CJCC Financial Report:
e The CJCC financial report was presented with a balance of $34,686.49. No change since
last meeting.
e Pepin County is willing to order paper supplies for the both Pepin and Buffalo County
CJCC committee meetings. The cost is $61.00. Ms. Rieck asked if the balance could be
paid out of the CJCC balance. Approved.

Community Work Service Report: Two clients successfully completed their community work service
hours. Two new referrals to the program from Buffalo County. Please see attachment for breakdown.

Judge Clark motion to approve CJCC and CWS Report as presented, second by Mr. Kreisel.

Jail Reentry Study Group — Mary Wood has met with several stakeholders to discuss reentry. Mary
provided history of the work and research the CJCC Family Building workgroup had conducted since
2014. She reviewed the intended outcomes, audience, research and purpose of a local reentry program.
She will compile notes and bring a set of recommendations to the December 2018 CJCC Meeting. She
will also introduce what she learns of the reentry program development currently operating in Dunn
County. Mary explained she applied for a reentry pilot program grant $7,900 which was due October
31, 2018. Because of the short turn around, she was not able to present to CJCC prior to applying. She
stated UW Stout Program Director for criminal justice is interested in having 1-2 interns participate in



the program. Mary also stated the basic obligations of the grant, implementation, evaluation and
handling of the money would occur in Pepin County.

Community Justice Services (CJS):

Financial Report — Third Quarter funds were received from TAD Grant.
Coordinator Report — 2018 CJS Data shared

Reports from Stakeholders:

Dave Rynders reported on the Office of Justice Programs Grant — titled Multi-Systemic
Response for Buffalo County Young Crime Victims (MSR-BC). He stated there has
been one meeting to date with the stakeholders from CFC, Alma, and Gilmanton schools,
BC-DHHS, CJS and UW-BC Extention. The next meeting is scheduled December 20,
2018 at 3:00 p.m. in Buffalo County. The scope of Multi-Systemic Response is to serve
children of the Gilmanton, Cochrane-Fountain City and Alma school districts who have
been victims of drug or alcohol criminal behavior. The grant funds 3 services for the
period ending September 30, 2021

1) Mentoring (under 18)

2) Cognitive Behavioral Intervention for Trauma in Schools (ages 10 to 15)
3) Functional Family Therapy (ages 11 to 18)

To make these services available, we will need to contract for these services. Big
Brothers Big Sisters of the 7 Rivers Region out of Winona is projected to provide
mentoring services. For the other two services, we are working on a request for proposals
for family and school based trauma providers in the area. Currently looking for any
suggestions from stakeholders. The program is in need of a full-time mental health
professional to provide services. All of these services are evidence based. CBI for
Schools and Functional Family Therapy will require a mental health professional to be
specifically trained in these programs prior to providing these services.

New BPLA Coordinator — Dave Rynders/Brenda Berning reported Gwen Sweeney would
be leaving as the Outreach Coordinator. The new coordinator is Deb Fisher. She joins
BPLA with a master’s degree and is currently teaching in both Pepin and Alma Schools.
She grew up in Pepin County and graduated from Durand High School. Deb will be
introduced to the literacy volunteer’s board meeting on Wednesday, December 12, 2018
at 9:00 a.m. held at the Accola Gallery located at 502 2" Ave E, Durand, Wisconsin.
Please plan to attend.

CJCC 2019 Election of Officers: Election of officers was held with the following persons elected:
President — Greg Balow
Vice President — Craig Brooks
Treasurer — Gina Rieck
Secretary — CJS Team

Judge Clark motion to approve election of officers, second by Mr. Phil Wicktor. Motion carried.

Family Building - Literacy Link: Mary Wood reported the following:

No change in referrals from last month: the Literacy Link Pilot Project is currently
serving total of 18 adults and 33 children.

Literacy Link grant funding ends June 30, 2019 — to date have spent $1,800-$2,000 at the
most. At least $5,000 per county (times two years) has been available for use. Mary is
working to find important needs and ways to use the funds, in support of increasing
family engagement and literacy opportunities and resources for young children and their



CJS

parents/caregivers. Main partners thus far have been CJS in both counties and probation
in Pepin County. She is also seeking other grants.

Mary met with Diane Mikelson whom agreed to inquire with the jail inspector if the
Buffalo County Jail could put glass in where families and children visit with inmates.
Diane identified a barrier of money. Mary informed she has the funds to complete said
project. Mary is hoping they will be moving forward with project.

Mary will be starting to implement parent-child reading during visits and recorded
readings in Buffalo and Pepin County jails in November-December, 2018. She is still
working on an AP so she does not need to burn DVD’s. She acknowledge there is more
work to do on jail visits about literacy.

Discussed purchasing gas cards for caregiver transportation or paying for volunteer
drivers.

Craig Brooks inquired if we should be providing public education about the CJS and
CJCC programs. For example, how does the program service the community?
Following are a couple of ideas Craig has worked on:

o Craig Brooks has been working diligently on a CJS website and is looking for
ideas. Below is what he has come up with to date. Please review so we can
discuss at our next CJCC meeting scheduled on Wednesday, December 12, 2018
in Durand at noon — small hearing room on 2" floor.
https://buffalopepincjs.weebly.com/

o Craig has also done some research on other images to use for CJS since the leaf
picture we currently use turn blurry when he tries to enlarge. Attach are those
pictures. Please review so we can discuss at next CJCC meeting.
https://www.dropbox.com/sh/k3us6xvurvjf4pk/AADIHTckHbRtRC-
Ifi79InkMa?dI=0

Further discussion ensued regarding the TAD goal’s mission - to increase public safety.
CJCC mission statement — should Buffalo/Pepin look at the current mission statement?
The Department of Justice has a CJCC mission statement, “To promote and facilitate the
implementation of effective criminal justice policies and practices that maximize justice
and the safety of the public”.
The following suggestions were made:

o Develop an AP
Develop a Flow Chart
Develop a Set of Goals
Develop a Web Design
Utilize an intern to complete the above tasks for CJS, CJCC, Jail Re-entry and
MSR-BC

o O O O

CJCC 2019 Meeting Dates, Time (noon-1:00 pm), Location:

Tuesday
Wednesday
Tuesday
Wednesday
Tuesday
Wednesday
Tuesday
Wednesday

January 22, 2019 Durand
February 20,2019  Alma

March 19, 2019 Durand
April 17, 2019 Alma

May 21, 2019 Durand

June 19, 2019 Alma

July 16, 2019 Durand
August 21, 2019 Alma


https://buffalopepincjs.weebly.com/
https://www.dropbox.com/sh/k3us6xvurvjf4pk/AADlHTckHbRtRC-Ifi79lnkMa?dl=0
https://www.dropbox.com/sh/k3us6xvurvjf4pk/AADlHTckHbRtRC-Ifi79lnkMa?dl=0

Tuesday September 17, 2019 Durand

Wednesday October 23, 2019 Alma
Tuesday November 19, 2019 Durand
Wednesday December 18,2019 Alma

Submitted by Brenda Berning, CJS Coordinator
Brenda Berning




Buffalo-Pepin Counties

Criminal Justice Coordinating Council
Effective Accountable Alternatives

COMMUNITY SERVICE PROGRAM

11/20/18
Total Participants: 563
Successful: 380
Unsuccessful: 174
Pending: 9

Buffalo County Referrals: 402
Pepin County Referrals: 161

Total Community Service Hours: 512 hrs. (2018)
1038 % hrs. (2017)
2294 ¥4 hrs. (2016)
2997 Y4 hrs. (2015)
2360 hrs. (2014)
2695 % hrs. (2013)
1971 % hrs. (2012 and prior)
13,870 ¥4 hrs TOTAL

Gina Rieck
Buffalo-Pepin County Community Service Program



