Buffalo-Pepin Counties

Criminal Justice Coordinating Council
Effective Accountable Alternatives

CJCC Meeting Minutes
September 20, 2017

Present:

DA Tom Clark, Judge Duvall, Craig Brooks, Brenda Berning, Roselle Schlosser,
Danielle Schalinske, Dave Rynders, Audrey Lieffring, Gina Rieck, and Melissa Buesgen.

The meeting was called to order at 12:10 by Judge Duvall
Treasurer’s Report:
The CJCC financial report was presented and approved. No change from July.

Judge Duvall reported that Buffalo County was eliminating its contribution to CJCC and
transferring it directly to CJS for the 2018 budget year.

CJS Workgroup:

Brenda reported on the case manager position vacancy and the steps being taken to fill it.
Melissa Buesgen, the new probation supervisor, volunteered to take Cherise’s place on
the interview committee.

Judge Duvall said the 2018 TAD grant application is due October 12 and is being worked
on. Craig Brooks moved, Dave Rynders seconded, that the CJS workgroup be authorized
to approve the TAD application for submission. A draft will be circulated to CJCC for its
input before final action by the workgroup.

Current projections from the 2017 tax year show a need to spend about $25,000,
particularly in the area of treatment, case management, auto record reminder software and
drug test randomizing software. This is unused funds due primarily to the vacancy in the
case manager position. The CJCC was asked for suggestions for how to expend the
underutilized grant funds.

Ideas included paying for assessment or treatment, entering into purchase of service
contracts for assessment or treatment, frontloading some expenses such as drug tests, auto
court reminder or other things.



The 2018 budget has been preliminarily prepared and is being sent to Buffalo County
Finance on September 20.

Two changes to the policy manual were approved. Paragraph 10(b)(2) was generalized to
allow the release of information described in that paragraph to anyone, rather than certain
enumerated persons. Paragraph 9(b) was revised to clarify the procedure for reporting in
responding to violations.

There was discussion of how bond violations are handled. A violation of CJS program
rules, including failed drug tests taken under the authority of CJS, is dealt with under the
CJS graduated sanctions program. Any other bond violations are dealt with by the law
enforcement and Dist. Atty. in their usual manner. For example, if someone fails a drug
test taken under the authority of the CJS program, the response is according to CJS
guidelines. However if they take a drug test required as a condition of a different kind of
order, such as probation or DHS, those agencies take their own response without regard
to CJS guidelines.

There was discussion about whether CJS violations should be reported to a probation
agent if there is one. It was recommended that if the CJS participant is on probation on a
different case, the CJS worker would not automatically report failed CJS drug tests. If for
some reason the CJS participation is because they are on probation for that case, they
would so report. Notwithstanding this, the CJS worker has the discretion to communicate
with probation on an outside case if she thinks it is consistent with the CJS case
management plan.

CJS Coordinator Report

Brenda reported on her experience with participants. She said one barrier is delay and
getting them into assessment and treatment facilities but she is working on that. Generally
participants have been very cooperative and responsive.

Next Meeting Date:

Next meeting is October 25, 2017 at the Buffalo County Courthouse, Alma, at noon.



